
TUESDAY STAFF BRIEFINGS 
April 26, 2016 

 
**Please Note Briefings Will Begin Immediately Following Hearings** 

 
All items on this agenda are scheduled for immediately following Hearings and will normally be considered 
in the order the item appears on the agenda.  The Board, at their discretion, may choose to alter the order in 
which items are considered, may break, or may continue any item to be considered on a future date. 
 
Convene immediately following Hearings; BCC Conference Room, 5th Floor 
 
Briefing Items 
 

1.  JeffComm   Sheriff Shrader 
 (30 minutes)    
   
2. 2016 Annual Fire Operating Plan (AOP)   Lt. Eddy, Aaron Betcher 
 (15 minutes)   

 
3. Treasurer Update   Tim Kauffman, Mark 
 (15 minutes) No attachments   Hubbard 

 
4. Public Trustee Update   Margaret Chapman, Cathy 
 (15 minutes) No attachments   Bortles 
 
5. Parks Update   Tom Hoby 
 (1 hour 15 minutes) 
 
6. IGA Funding Agreement to Improve Genesee  Jeanie Rossillon, 
 Drive - City and County of Denver (15 minutes)  Mike Dobbs 
 

 7. Boys and Girls Club and The Action Center   Kate Newman 
  Contracts (15 minutes) 
  

8.  State Legislation   Deborah Churchill 
 (30 minutes) 
  

County Commissioners’ Report 
• U.S. Department of Commerce, Economic Development  
 Administration (EDA) I6 Challenge Grant 
• Amendment 69 Letter 

 
County Manager’s Report 
 
County Attorney’s Report 
 
Executive Session    

• Litigation Update - Legal Advice C.R.S. 24-6-402(4)(b) (15 minutes) 
 
 
Jefferson County does not discriminate on the basis of race, color, national origin, sex, religion, age or disability in the 
provision of services.  Disabled persons requiring reasonable accommodation to attend or participate in a County service, 
program or activity should call 271-5000 or TDD 271-8071.  We appreciate a minimum of 24 hours advance notice so 
arrangements can be made to provide the requested auxiliary aid. 



 
 

TUESDAY STAFF BRIEFINGS 
 

April 26, 2016 
 

 
 
Briefing Items 

 
Total Estimated Time:  3 hours 30 
minutes 

Begin End Agenda 
No. 

Title 

8:30 9:00 1.  JeffComm 

9:00 9:15 2.  2016 Annual Fire Operating Plan (AOP) 

9:15 9:30 3.  Treasurer Update 

9:30 9:45 4.  Public Trustee Update 

9:45 11:00 5.  Parks Update 

11:00 11:15 6.  IGA Funding Agreement to Improve Genesee Drive - City and 
County of Denver 

11:15 11:30 7.  Boys and Girls Club and The Action Center Contracts 

11:30 12:00 8.  State Legislation 
 
Commissioners  Report 

 
Total Estimated Time: 5 minutes 

Begin End Agenda 
No. 

Title 

12:00 12:05 9.  U.S. Department of Commerce, Economic Development 
Administration (EDA) I6 Challenge Grant 

Amendment 69 Letter 
 
County Manager Report 

 
Total Estimated Time:  5 minutes 

Begin End  Title 

12:05 12:10   

 
County Attorney Report 

 
Total Estimated Time: 5 minutes 

Begin End Agenda 
No. 

Title 

12:10 12:15   
 
Executive Session 

 
Total Estimated Time:  15 minutes 

Begin End  

12:15 12:30 Litigation Update - Legal Advice C.R.S. 24-6-402(4)(b) 

   

   
 



BOARD OF COUNTY COMMISSIONERS SCHEDULE 
 
  
 Time*  Topic* 
 
 
   Monday, April 25, 2016 
  
   NO TOPICS SCHEDULED TO DATE 
 
 
   Tuesday, April 26, 2016 
 8:00 a.m.  BCC Meeting - (Hearing Room One)  
   Public Comment 
   Public Hearings 
 
 Immediately following  Staff Briefings - (BCC Board Room) 
 Public Hearings  
 
 Immediately following  Ralph Schell - (BCC Board Room)  
 Staff Briefings 
  
   Wednesday, April 27, 2016  
 3:30 – 5:00 p.m.  Jefferson Economic Development Council (JEDC) April Board Meeting 
   Martin Engineering Consultants, 12499 W. Colfax Ave., Lakewood 
 
  
   Thursday, April 28, 2016  
 
   NO TOPICS SCHEDULED TO DATE 
 
 
   Friday, April 29, 2016 
 9:00 – 4:00 p.m.  Colorado Counties Inc (CCI) 
   800 Grant Street, Suite 500, Denver 
 
 
 
 
 
 
 
 
 
 
 

*Emergency Items Or Other County Business For Which Prior Notice Was Not Possible May Be Considered. 















































































































































































































































Board of County Commissioners 
Quarterly Parks Update 

April 26, 2016 

ITEMS FOR BOARD CONSIDERATION / ACTION 

1. Ken-Caryl Ranch Water and Sanitation District Agreements JCOS15-10,
Attachment A

In connection with planned improvements to the Ken-Caryl Ranch Metropolitan
District (Metro District) Community Center tennis courts, the Metro District has
requested that the County amend Ken-Caryl Water and Sanitation District
(Water and Sanitation District) utility easement rights to authorize existing and
proposed Community Center structures that encroach onto the easement property.

The JCOS Advisory Committee and staff recommend approving an amendment to
the Water and Sanitation District easement rights to address the encroachments.

2. South Table Mountain Park – Agreements, Attachments B, C & D
JCOS Advisory Committee Resolution #16-03

Jeffco Open Space is developing a public trail connection between Denver West
Circle and South Table Mountain Park.  The trail would include a segment through a
residential development adjoining Denver West where the County holds a Trail
Easement.  The trail would then continue through properties owned by
Dianne Sedita and The Consolidated Mutual Water Company (Consolidated
Mutual).  The trail on the Sedita and Consolidated Mutual properties would be on
the abandoned Welch Ditch maintenance road.

Sedita Trail OS10-26, Attachment C
To develop the trail on the Sedita property, JCOS Advisory Committee and staff
recommend the purchase of fee and trail easement interests on approximately
0.13 acres of the Sedita property for $30,000.

Golden Canal and Reservoir Company (Welch Ditch) JCOS16-06, Attachment D
Although the Golden Canal and Reservoir Company (Ditch Company) no longer
diverts water through the Welch Ditch in this area, it has not formally abandoned its
prescriptive easement for the Ditch and maintenance road.  In order to develop the
trail on the Ditch maintenance road, staff will negotiate the requisite documents with
the Ditch Company to terminate its interest in the portions of the Welch Ditch on the
Sedita and Consolidated Mutual properties.

In addition, to facilitate the development of public trails on other segments of the
Welch Ditch maintenance road in South Table Mountain Park, Jeffco Open Space
will also request the Ditch Company terminate its interests on the segments of the
Ditch depicted on attachment D.

Agenda Item 5
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The JCOS Advisory Committee and staff recommend that the County enter into the 
requisite documents to terminate the Golden Canal and Reservoir Company’s 
interest in portions of the Welch Ditch to facilitate the development of trails in  
South Table Mountain Park. 
 

3. City of Lakewood O’Kane Park – Reverter Exchange JCOS15-12, Attachments E & F 
JCOS Advisory Committee Resolution #16-04 
 
In order to facilitate a roadway and utility project along 1st Avenue, the  
City of Lakewood has requested that the County release the Open Space Reverter 
on approximately 1.36 acres.  The County funded the purchase of approximately 
0.33 acres of the 1.36 acres.  In exchange for the release of the Reverter, 
Lakewood will transfer to Jefferson County approximately 0.55 acres within the 
Washington Heights Park.  The County will then convey the property to Lakewood 
with the Open Space Reverter. 
 
The JCOS Advisory Committee and staff recommend the Open Space Reverter 
exchange with the City of Lakewood.    
 

4. Clear Creek Canyon Park – Peaks to Plains (P2P) Trail, Attachments G, H, I & J 
JCOS Advisory Committee Resolution #16-05 
 
CDOT Mayhem Gulch Parking Expansion JCOS16-02, Attachment H 
Because the County is about to open the P2P Trail and anticipates an increase 
in visitor use, Proposal JCOS16-02 involves a new lease area on the Colorado 
Department of Transportation (CDOT) property of approximately 7 acres.  The 
existing Mayhem Gulch trailhead for Centennial Cone Park is approximately  
1.3 acres and is located on CDOT property.  The new lease with CDOT will allow 
for an additional 50 parking spaces.   
 
Big Easy Land Exchange JCOS16-03, Attachment I 
With the anticipated increase in visitor use and the need for more Park 
improvements, proposal JCOS16-03 involves an exchange between CDOT and 
Jefferson County.  A portion of US Highway 6 will shift 100 feet to the north, onto 
approximately 1.09 acres of County property.  The area of CDOT property, 
approximately 1.23 acres that will be deeded to the County for a trailhead in the 
P2P Trail Big Easy recreation area and Centennial Cone Park.  Currently, 
approximately 200 feet of the existing trail is on CDOT property.  This exchange 
will place this entire trail segment and all proposed Park improvements on 
County-owned property. 

 
CDOT Land Exchange JCOS16-08, Attachment J 
As part of this project, JCOS asked about possible needs that CDOT might have. 
A CDOT boundary survey for US Highway 6 revealed that a segment of the 
existing US Highway 6, located approximately 5 miles east of the Big Easy, is on 
County Open Space property.  Proposal JCOS16-08 involves a request from 
CDOT for a land exchange of approximately 4 acres of County property for 
approximately 4 acres of CDOT property that will place this segment of  
US Highway 6 into CDOT ownership.  
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To facilitate Park improvements along the Clear Creek Canyon Park P2P Trail, the 
JCOS Advisory Committee and staff recommend the lease and land exchanges with 
CDOT.   

 
5. Clear Creek Canyon Park – Peaks to Plains (P2P) Trail, Attachments K, L & M 

 
P2P Trail Contract Amendment for JC-4 Construction, Attachment K 
The County entered into a contract with Concrete Express, Inc. to design and build 
the P2P Trail in 2013, through Board Resolutions #CC13-201 and #CC13-420.  This 
contract has since been amended with Board Resolutions #CC15-236 and  
#CC15-476.  
 
Staff recommends proceeding with this final contract amendment for construction of 
the JC-4 trail segment, as shown on attachment K, at an estimated cost of 
$4,700,000.  This contract amendment was discussed in the November 24, 2015, 
Update to the Board.   Additionally, this contract amendment includes approximately 
$75,000 for construction of the expanded parking at the Mayhem Gulch Trailhead 
and approximately $535,000 for mitigation of the Preble’s Meadow Jumping Mouse. 
 
P2P Trail Contract with CDOT, Attachment L 
Construction of the new trailhead at the Big Easy requires moving a cell tower and 
one fiber optic line owned by Crown Castle and one fiber optic line owned by the 
Colorado Department of Transportation (CDOT).  This infrastructure is governed by 
an Agreement between Crown Castle and CDOT, which addresses the financial 
obligations of CDOT and Crown Castle for the relocation of infrastructure.  Under 
the Agreement CDOT is responsible for 33% of relocation costs.  CDOT, Crown 
Castle, and the County will contractually formalize the County paying for CDOT’s 
33% share of the costs for relocating the cell tower and fiber optic lines. 
 
P2P Trail Maintenance IGA with Clear Creek County, Attachment M 
When the P2P Trail opens this summer, the County will be providing and billing Clear 
Creek County for maintenance services for their section of trail through an IGA.  This IGA 
will detail the terms, costs and payment schedule for these services. 
 

6. Mount Galbraith Park - Hall Dam Improvements, Attachment N 
 
On September 11, 2012, the Colorado Department of Natural Resources,  
Division of Water Resources, completed a dam safety inspection of the Hall Dam in 
Mount Galbraith Park.  This inspection detailed actions required to improve the 
condition and safety of the structure.  It also included options to remove the dam, 
modify the dam to meet state requirements or modify the dam so that it no longer 
falls within state oversight (non-jurisdictional).   
 
Jeffco Open Space hired Muller Engineering to look at the costs and benefits of 
these options and provide the background necessary to choose an alternative.  The 
decision has been made to remove the dam due to the fact that maintaining a dam 
is not something that JCOS does on a regular basis, the lack of future maintenance 
costs with this option, the similar upfront cost to lowering the dam and the desire to 
return the area to a more natural state.  Muller Engineering estimated the cost of 
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this work to be $500,000.  A Request for Proposal will be prepared for a design-build 
team to be hired to complete the design and construction of this project.   
 
Staff anticipates having a contract for Board of County Commissioner review in the 
coming months. 
 

7. Deer Creek Canyon Park – Black Bear Trail Fence Installation, Attachment O 
 
As part of the Black Bear Trail construction, it is necessary to install approximately 
3,100 linear feet of chain link fence, according to the easement with Lockheed 
Martin, at an estimated cost of $125,000.  A Request for Proposal will be issued this 
spring. 
 
Staff anticipates having a contract for Board of County Commissioner review in the 
coming months. 

 
8. Parks Cost Recovery & Fee Assessment Study, Attachments P, Q & R 

 
The Parks Department has contracted with GreenPlay to undertake a 
comprehensive cost recovery and fee assessment model.  This study will result in 
an established, consistent method across the four Divisions to set fees for specific 
services that are provided to our visitors.  By using a pyramid model, ranging from 
overall community benefit to a highly individualized benefit, respective fees can be 
equitably established. 
 
The study will include a public involvement process with a series of meetings to 
occur in May.  This will include categories of services, costs involved to provide 
those services and corresponding fee philosophies based upon the fee pyramid 
model.  It is anticipated that the study will conclude in June 2016, in order to be 
implemented for the 2017 budget. 
 
The schedule for community meetings and Board Briefings on this assessment is 
shown on attachment P. 

 
9. Rocky Mountain Greenway Federal Lands Access Program (FLAP) Grant 

Application, Attachments S & T 
 
Jeffco Open Space and six partners:  Arvada, Westminster, Broomfield,  
City of Boulder, Boulder County and Superior, would like to pursue a grant through 
the Federal Highway Administration (FHWA) Federal Lands Access Program 
(FLAP) to advance the 100-mile-long Rocky Mountain Greenway connecting the 
Rocky Mountain Arsenal to Rocky Mountain National Park.   
 
The grant would fund a grade separated crossing for Indiana Street and the 
Jefferson Parkway, and two grade separated crossings for Highway 128, one as a 
wildlife underpass.  Design and construction are anticipated to be completed over 
the next 3-5 years. 
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The total project cost is approximately $6.5 million.  The cash match is 17.21%, or 
approximately $1,119,000 of the total project cost.  It is anticipated that by early May the 
partner agencies will consider resolutions or letters supporting pursuit of the FLAP grant 
and outlining cost share commitments.  The County has proposed that its partners provide 
a total of $900,514 towards the cash match with a Jeffco Open Space cost share of 
approximately $219,000.  The County’s pursuit of the FLAP grant is contingent upon 
partner cost share as outlined above.   
 
This FLAP Grant application is due on May 20, 2016, therefore a Board Resolution will 
need to be considered in the next few weeks. 

 
10. Great Outdoors Colorado (GOCO) Connect Initiative Grant Application –  

Peaks to Plains (P2P) Trail, Mouth of Clear Creek Canyon Segment, 
Attachment U 
 
Jeffco Open Space (JCOS) has been asked to submit a grant application for the 
P2P Trail at the mouth of Clear Creek Canyon.  GOCO received 18 concept papers 
for projects totaling $23.5 million.  The GOCO board voted on April 7th to invite nine 
projects to submit applications totaling $16 million.   
 
The JCOS submittal is for a 1.5-mile trail section, with one or two bridges, two parking 
areas and trail connections to over 84 miles of trail at the mouth of the Canyon.  The 
estimated project cost is $8 million.  The maximum grant award is $2 million with the 
remainder to be cost shared with partners and pursuit of additional match grants with 
no more than $5 million committed by JCOS.   
 
GOCO Connect grant applications will be due August 1st, therefore a Board 
Resolution will need to be considered, with awards anticipated in October.   

 
11. Open Space Limited Term Employees (LTEs) 

 
In January 2016, the Board approved 12 JCOS LTEs to allow adequate staffing for field 
season needs.  Since that time, we have restructured our Natural Resources group with 
generalist roles to an Ecological Services Team with specialist roles.  This group currently 
has two FTE vacancies that we would like to defer filling until we get a new supervisor hired 
for this Team.  In order to fill this gap, we are requesting authorization to add one additional 
LTE.  The cost for this position would be covered with our existing 2016 salaries budget.  

 
  ITEMS OF INTEREST 
 

12. Jeffco Fair & Festival Update 
 
The new Jeffco Fair & Festival will be held August 11-14, 2016, at the Jefferson 
County Fairgrounds.  Jefferson County residents will learn about its newest signature 
event later this month.  We will invite them to join us this summer to celebrate the 
past, present and future of Jefferson County with immersive, educational and 
entertaining experiences for all ages.  We would like to share updates and receive 
feedback from the Board on this exciting and uniquely Jeffco event. 
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13. Jeffco Public Shooting Range (JPSR) Update 
 
Last month the Board was briefed on a consulting contract with AECOM for a noise 
study and conceptual design for the Arvada Blunn/Pioneer site.  This portion of the 
JPSR has started with a site visit and coordination meeting with AECOM, the  
City of Arvada and JCOS. 

 
The noise study will be performed later this month or in early May depending on 
weather and site conditions.  Subsequent to the noise study JCOS will host two 
community meetings in mid-May and mid-June to review the noise study results, 
conceptual designs, answer questions and gather community feedback.  Following 
these meetings recommendations will be brought to the Board and Arvada City 
Council in late June. 

 
At this point, we are developing a specific schedule with dates, times and locations for 
the various meetings.  Once that is completed it will be sent to the Board and all other 
stakeholders.  This portion of the process is scheduled to be completed in late 
June/early July. 

 
  PARKS QUARTERLY MANAGEMENT REPORT, Attachment V 
 
The 2016 Jeffco Parks first quarter report is attached for your review. 
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Parks Cost Recovery Fee Assessement Study Schedule

PROJECT COMPONENT
(From Scope of Services) ASSIGNED TO March April May June July August

Kick off and Critical Success Factors ALL

Integration with Values, Vision, Mission
Information Gathering (Definitions and 
Guidelines)

ALL

Agency Categories of Service JCP

Definitions and Guidelines JCP

Workshops 1a and 1b

1a - Staff Workshops ALL April 9

1b - Project Team ALL April 9

Commissioner Szabo April 19

Commissioner Tighe April 21

Commissioner Rosier April 21

County Commissioners Update JCP April 26

Workshops 2a and 2b

2a - Staff Sorting Workshops ALL May 25

2a - Public Workshops ALL May 25 & 26

2b - Staff/Team Pyramid Development ALL May 26

Workshop 3

3 - Pricing Strategies Workshop ALL

County Commissioners Update JCP

Final Documents

Comprehensive User Fees Policy GP

GP= GreenPlay; JCP (client) 
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• Meet with Senior
Management

• Learn about you and how
you operate currently

• Orientation to workshop
series

• Clarification of logistics
and desired outcomes

 Workshop #1

• Staff Introduction &
Training

• Project Team Meeting
– prep for sorting sessions

• ID participant pool

• Invitations
• Schedule
• Table Facilitators

 Workshop #2A

• Category Sorting Session

• Staff
• Public

Workshop #2B 

• Project Team Meeting

• Develop consensus
pyramid

• Finalize Direct Cost
methodology

 Workshop #3

• Project Team Meeting

• Pricing Training

• Establish targets/
goals for desired cost
recovery per tier level
of the pyramid

FINAL  
PRESENTATION
• Defensible decision- 

making business tool

• Cost Recovery Policy

• Recommendations to
meet targets/goals

• Phased approach

DEVELOPMENT OF CATEGORIES OF SERVICE
Starts right after Strategic Kickoff. Work continues between workshops. 
To be completed before Workshop #2A.  

THE PYRAMID METHODOLOGY 
FOR RESOURCE ALLOCATION AND COST RECOVERY 
FOR PUBLIC PARKS AND RECREATION OPERATIONS

➜
 1

➜ ➜ ➜
 2  3STRATEGIC 

KICKOFF

BEGIN DEFINITION OF DIRECT & INDIRECT COSTS  
➜ APPLICATION METHODOLOGY   ➜  FINALIZE CALCULATION OF CURRENT COST RECOVERY
Starts right after Strategic Kickoff. Work continues between workshops. To be completed before Workshop #3.

© 2015 GreenPlay, LLC.  All Rights Reserved.  Reuse by permission only. Contact: Info@greenplayllc.com
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THE PYRAMID METHODOLOGY: COST RECOVERY AND SUBSIDY ALLOCATION PHILOSOPHY 

The creation of a cost recovery and subsidy 
allocation philosophy and policy is a key component 
to maintaining an agency’s financial control, 
equitably pricing offerings, and helping to identify 
core services including programs and facilities.  

Critical to this philosophical undertaking is the 
support and buy‐in of elected officials and advisory 
boards, staff, and ultimately, citizens. Whether or 
not significant changes are called for, the 
organization should be certain that it philosophically 
aligns with its constituents. The development of a 
financial resource allocation philosophy and policy is 
built upon a very logical foundation, based upon the 
theory that those who benefit from parks and 
recreation services ultimately pay for services.  

The development of a financial resource 
allocation philosophy can be separated into the 
following steps: 

Step 1 – Building on Your Organization’s Values, Vision, and Mission  

The premise of this process is to align agency services with organizational values, vision, and mission. It is 
important that organizational values are reflected in the vision and mission. Oftentimes, mission statements 
are a starting point and further work needs to occur to create a more detailed common understanding of the 
interpretation of the mission and a vision for the future. This is accomplished by engaging staff and 
community members in a discussion about a variety of Filters. 

Step 2 – Understanding the Pyramid Methodology, the Benefits Filter, and Secondary Filters 

Filters are a series of continuums covering different ways of viewing service provision. Filters influence the 
final positioning of services as they relate to each other and are summarized below. The Benefits Filter, 
however; forms the foundation of the Pyramid Model and is used in this discussion to illustrate a cost 
recovery philosophy and policies for parks and recreation organizations.  

Filter  Definition 

Benefit 
Who receives the benefit of the service? (Skill development, 
education, physical health, mental health, safety) 

Access/Type of Service 
Is the service available to everyone equally? Is participation or 
eligibility restricted by diversity factors (i.e., age, ability, skill, 
financial)?  

Organizational Responsibility 
Is it the organization’s responsibility or obligation to provide the 
service based upon mission, legal mandate, or other obligation or 
requirement? 

Historical Expectations  What have we always done that we cannot change? 

Anticipated Impacts 
What is the anticipated impact of the service on existing resources? 
On other users? On the environment? What is the anticipated 
impact of not providing the service? 

Social Value 
What is the perceived social value of the service by constituents, city 
staff and leadership, and policy makers? Is it a community builder? 
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THE BENEFITS FILTER 
The principal foundation of the Pyramid is the Benefits Filter. Conceptually, the base level of the pyramid 
represents the mainstay of a public parks and recreation system. Services appropriate to higher levels of the 
pyramid should only be offered when the preceding levels below are comprehensive enough to provide a 
foundation for the next level. This foundation and upward progression is intended to represent public parks 
and recreation’s core mission, while also reflecting the growth and maturity of an organization as it enhances 
its service offerings. 
 
It is often easier to integrate the values of the organization with its mission if they can be visualized. An ideal 
philosophical model for this purpose is the pyramid. In addition to a physical structure, pyramid is defined by 
Webster’s Dictionary as “an immaterial structure built on a broad supporting base and narrowing gradually to 
an apex.” Parks and recreation programs are built with a broad supporting base of core services, enhanced 
with more specialized services as resources allow. Envision a pyramid sectioned horizontally into five levels. 

 
MOSTLY COMMUNITY Benefit 
The foundational level of the Pyramid is the largest, 
and includes those services including programs and 
facilities which MOSTLY benefit the COMMUNITY as a 
whole. These services may increase property values, 
provide safety, address social needs, and enhance 
quality of life for residents. The community generally 
pays for these basic services via tax support. These 
services are generally offered to residents at a minimal charge or with no fee. A large percentage of the 
agency’s tax support would fund this level of the Pyramid.  
 
Examples of these services could include: the existence of the community parks and recreation system, the 
ability for youngsters to visit facilities on an informal basis, low‐income or scholarship programs, park and 
facility planning and design, park maintenance, or others.  
 
NOTE: All examples above are generic – individual agencies vary in their determination of which services 
belong in the foundation level of the Pyramid based upon  agency values, vision, mission, demographics, 
goals, etc.  

 
CONSIDERABLE COMMUNITY Benefit 
The second and smaller level of the Pyramid 
represents services which promote individual physical 
and mental well‐being, and may begin to provide skill 
development. They are generally traditionally 
expected services and/or beginner instructional levels. 
These services are typically assigned fees based upon 
a specified percentage of direct (and may also include indirect) costs. These costs are partially offset by both 
a tax subsidy to account for CONSIDERABLE COMMUNITY benefit and participant fees to account for the 
Individual benefit received from the service.  
 
Examples of these services could include: the capacity for teens and adults to visit facilities on an informal 
basis, ranger led interpretive programs, beginning level instructional programs and classes, etc. 
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BALANCED INDIVIDUAL/COMMUNITY Benefit 
The third and even smaller level of the Pyramid represents 
services that promote individual physical and mental well‐
being, and provide an intermediate level of skill 
development. This level provides balanced INDIVIDUAL 
and COMMUNITY benefit and should be priced 
accordingly. The individual fee is set to recover a higher 
percentage of cost than those services that fall within lower Pyramid levels. 
 
Examples of these services could include: summer recreational day camp, summer sports leagues, year‐round 
swim team, etc. 

 
CONSIDERABLE INDIVIDUAL Benefit 
The fourth and still smaller Pyramid level represents specialized 
services generally for specific groups, and those which may have a 
competitive focus. Services in this level may be priced to recover 
full cost, including all direct and indirect expenses.  
 
Examples of these services could include: specialty classes, golf, and outdoor adventure programs. 

 
MOSTLY INDIVIDUAL Benefit 
At the top of the Pyramid, the fifth and smallest level represents services which 
have profit center potential, may be in an enterprise fund, may be in the same 
market space as the private sector, or may fall outside the core mission of the 
agency. In this level, services should be priced to recover full cost in addition to a 
designated profit percentage. 
 
Examples of these activities could include: elite diving teams, golf lessons, food concessions, company picnic 
rentals, and other facility rentals such as for weddings or other services. 

 

Step 3 – Developing the Organization’s Categories of Service 

In order to avoid trying to determine cost recovery or subsidy allocation levels for each individual agency 
service including every program, facility, or property, it is advantageous to categorize agency services into 
like categories. This step also includes the development of category definitions that detail and define each 
category and service inventory “checks and balances” to ensure that all agency services belong within a 
developed category. Examples of Categories of Service could include: Beginner Instructional Classes, Special 
Events, and Concessions/Vending. 

 

Step 4 – Sorting the Categories of Service onto the Pyramid 

It is critical that this sorting step be done with staff, governing body, and citizen representatives involved. 
This is where ownership is created for the philosophy, while participants discover the current and possibly 
varied operating histories, cultures, and organizational values, vision, and mission. It is the time to develop 
consensus and get everyone on the same page − the page that is written together. Remember, this effort 
must reflect the community and must align with the thinking of policy makers. 
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Sample Policy Development Language: 
XXX community brought together staff from across the department, agency leadership, and citizens to sort 
existing programs into each level of the Pyramid. The process was facilitated by an objective and impartial 
facilitator in order to hear all viewpoints. It generated discussion and debate as participants discovered what 
different people had to say about serving culturally and economically varied segments of the community, 
about historic versus active‐use parks, about the importance of adult versus youth versus senior activities, 
and other philosophical and values‐based discussions. This process gets at both the “what” and “why” with 
the intention of identifying common ground and consensus. 

 

Step 5 – Defining Direct and Indirect Costs 

The definition of direct and indirect costs can vary from agency to agency. What is important is that all costs 
associated with directly running a program or providing a service are identified and consistently applied 
across the system. Direct costs typically include all the specific, identifiable expenses (fixed and variable) 
associated with providing a service. These expenses would not exist without the service and may be variable 
costs. Defining direct costs, along with examples and relative formulas is necessary during this step.  
 
Indirect costs typically encompass overhead (fixed and variable) including the administrative costs of the 
agency. These costs would exist without any specific service but may also be attributed to a specific agency 
operation (in which case they are direct expenses of that operation). If desired, all or a portion of indirect 
costs can be allocated, in which case they become a direct cost allocation. 

 

Step 6 – Determining (or Confirming) Current Subsidy/Cost Recovery Levels 

This step establishes the expectation that the agency will confirm or determine current cost recovery and 
subsidy allocation levels by service area based on the new or revised definition of direct and in‐direct costs. 
This will include consideration of revenues sources and services costs or expenses. Typically, staff may not be 
cost accounting consistently, and these inconsistencies will become apparent. Results of this step will identify 
whether staff members know what it costs to provide services to the community, whether staff have the 
capacity or resources necessary to account for and track costs, whether accurate cost recovery levels can be 
identified, and whether cost centers or general ledger line items align with how the agency may want to track 
these costs in the future. 

 

Step 7 – Establishing Cost Recovery/Subsidy Goals 

Subsidy and cost recovery are complementary. If a program is subsidized at 75%, it has a 25% cost recovery, 
and vice‐versa. It is more powerful to work through this exercise thinking about where the tax subsidy is used 
rather than what is the cost recovery. When it is complete, you can reverse thinking to articulate the cost 
recovery philosophy, as necessary.  
 
The overall subsidy/cost recovery level is comprised of the average of everything in all of the levels together 
as a whole. This step identifies what the current subsidy level is for the programs sorted into each level. 
There may be quite a range within each level, and some programs could overlap with other levels of the 
pyramid. This will be rectified in the final steps. 
 
This step must reflect your community and must align with the thinking of policy makers regarding the broad 
picture financial goals and objectives.  
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Examples  
Categories in the bottom level of the Pyramid may be completely or mostly subsidized, with the agency having 
established limited cost recovery to convey the value of the experience to the user. An established 90‐100% 
subsidy articulates the significant community benefit resulting from these categories.  
 
The top level of the Pyramid may range from 0% subsidy to 50% excess revenues above all costs, or more. Or, 
the agency may not have any Categories of Service in the top level. 

 

Step 8 – Understanding and Preparing for Influential Factors and Considerations 

Inherent to sorting programs onto the Pyramid model using the Benefits and other filters is the realization 
that other factors come into play. This can result in decisions to place services in other levels than might first 
be thought. These factors also follow a continuum; however, do not necessarily follow the five levels like the 
Benefits Filter. In other words, a specific continuum may fall completely within the first two levels of the 
Pyramid. These factors can aid in determining core versus ancillary services. These factors represent a 
layering effect and should be used to make adjustments to an initial placement on the Pyramid. 
 
THE COMMITMENT FACTOR: What is the intensity of the program; what is the commitment of the 
participant? 

 
Drop‐In 

Opportunities 
Instructional – 

Basic 
Instructional –
Intermediate 

Competitive – Not 
Recreational 

Specialized 

 
THE TRENDS FACTOR: Is the program or service tried and true, or is it a fad? 

 

Basic 
Traditionally 
Expected 

Staying Current 
with Trends 

Cool, Cutting Edge  Far Out 

 
THE POLITICAL FILTER: What is out of our control? 
This filter does not operate on a continuum, but is a reality, and will dictate from time to time where certain 
programs fit in the pyramid 
 
THE MARKETING FACTOR: What is the effect of the program in attracting customers? 

 
Loss Leader    Popular – High Willingness to Pay

 
THE RELATIVE COST TO PROVIDE FACTOR: What is the cost per participant? 

 
Low Cost per 
Participant 

 
Medium Cost per 

Participant 
 

High Cost per 
Participant 

 
THE ECONOMIC CONDITIONS FACTOR: What are the financial realities of the community? 

 
Low Ability to Pay    Pay to Play
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FINANCIAL GOALS FACTOR: Are we targeting a financial goal such as increasing sustainability, decreasing 
subsidy reliance? 

 

 100% 
Subsidized 

     
Generates Excess 

Revenue over Direct 
Expenditures 

 

Step 9 – Implementation 

Across the country, ranges in overall cost recovery levels can vary from less than 10% to over 100%. The 
agency sets their goals based upon values, vision, mission, stakeholder input, funding, and/or other criteria. 
This process may have been completed to determine present cost recovery levels, or the agency may have 
needed to increase cost recovery levels in order to meet budget targets. Sometimes, simply implementing a 
policy to develop equity is enough without a concerted effort to increase revenues. Upon completion of steps 
1‐8, the agency is positioned to illustrate and articulate where it has been and where it is heading from a 
financial perspective. 

 

Step 10 – Evaluation 

The results of this process may be used to: 
 articulate and illustrate a comprehensive cost recovery and subsidy allocation philosophy  
 train staff at all levels as to why and how things are priced the way they are 
 shift subsidy to where is it most appropriately needed 
 benchmark future financial performance 
 enhance financial sustainability 
 recommend service reductions to meet budget subsidy targets, or show how revenues can be 

increased as an alternative 
 justifiably price new services 

 
 
This Cost Recovery/Subsidy Allocation Philosophy: The Pyramid Methodology Outline is provided by: 
 

 
 

GreenPlay, LLC, 211 North Public Road, Suite 225, Lafayette, Colorado 80026 
(303) 439‐8369; Fax: 303‐664‐5313; Info@GreenPlayLLC.com; www.GreenPlayLLC.com 

All rights reserved. Please contact GreenPlay for more information. 
Copyright 2001, 2008, 2009, 2011, 2013 
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JEFFCO PARKS FIRST QUARTER MANAGEMENT REPORT April 2016

Jeffco 
Parks

First Quarter 
Management Report

Jeffco Open Space Visitor Services Team

Heritage Education 
Jeffco Open Space Heritage Education participation is up 26% for the first quarter of 2016 (2015: 1288; 2016: 
1618). This includes Hiwan Museum visitation, school programs, public programs, history outreach programming 
and Baehrden tours. 

Nature Education
Jeffco Open Space Nature Education participation is up 36% for the first quarter of 2016 (2016 number is 11,621). 
This includes Nature Center visitation, school programs, public programs and outreach programs. At this pace, 
nature education will likely achieve the 2019 master plan goal by the end of 2016! 

Ranger (Share and Care) Education
Jeffco Open Space park rangers made 2,910 educational 
contacts in the first quarter of 2016. This number includes 
informal trailside contacts with visitors, ranger programs, 
events and trainings. 

Rangers made an estimated 139,324 contacts through TV, 
print and radio coverage of stewardship issues.

Rangers made 124,918 contacts through social media. 

Public safety: rangers responded to ten situations at the 
incident level in the first quarter of 2016. These include five 
medical emergencies, one search and rescue, one car fire 
and three significant law enforcement issues. 
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Stewardship Education for First 
Quarter
Rangers hosted a Winter Safety 
and Preparedness Denver Post 
Your Hub interview at Deer Creek 
Canyon Park. 

Coyote Safety and Awareness: 
Coyote safety hit TV, radio, print, 
social media and an international 
scientific research conference 
during the first quarter of 2016. 
Visitor Services presented research 
related to both a citizen science 
program and a community 
education program on reducing 
coyote conflict through aversive 
conditioning (hazing). Our coyote 
hazing study provides the only 
research data on the effectiveness 
of community-level hazing. Our 
continuing urban coyote research 
was also covered with a feature 
story on Colorado Public Radio and 
a segment on Colorado Matters. 
Visitor Services teamed up with 
Ecological Services to provide a 
Wednesday Forum on coyote safety 
for staff. 

Partnering with the Community 
Connections team, Visitor Services 
encouraged visitors to ‘doo’ the 
right thing with the Let’s Doo 
It! campaign. The campaign was 
featured on 9News and on a 
Colorado and Company segment. 
Rangers visited Crown Hill Park and 
visitors “caught” holding the (poop) 
bag were rewarded with a free 
‘Wag-n-load’ poop hauler bag. 

After three reports of mountain lion 
kills sites in our Golden area parks, 
Visitor Services made Mountain 
Lion Safety education Job 1. Our 
message was featured on 9News 
and social media. 

The new temporary exhibit, 
Ranches of Jeffco Open Space 
opened at Hiwan Museum on 
March 1. The exhibit features 
photos, artifacts and stories meant 
to bring our rich ranch heritage to 
life. Exhibit runs through June 26. 

The Jeffco Open Space climbing 
committee continues to engage 
the climbing community in our 
new Climbing Guidelines, which 
were featured in a Denver Post 
article. During the first quarter, 
the committee selected and 
convened our first Fixed Hardware 
Review Committee (FHRC). The 
committee also worked with the 
climbing community to host a bolt 
replacement workshop. We now 
have 12 volunteers who will identify 
and replace substandard hardware 
in Jeffco Open Space Parks.  

In response to concerns expressed 
about personal safety in our visitor 
survey, Jeffco female rangers hosted 
our first Womens’ Self Defense 
class. Curriculum includes both 
psychological and physical safety 
tips and tactics. 

Visitor Experience/Permitting
Special Activity and Event 
Permitting is UP 56% from the 
first quarter of 2015 (113 to 177 
total permits). Top annual permit 
categories include rock climbing 
and photography. Top day use 
permit categories include Guide 
Services and Day Camps.

Camping Permits are holding 
steady for the first quarter. 2015: 
171; 2016: 165

Women’s Self Defense taught by Park Ranger 
Maria Stelacio, Park Ranger Lead Shaun 

Howard, and Visitor Services Supervisor Mary 
Ann Bonnell

Visitor Services Supervisor Mary Ann Bonnell interviewed 
on 9News about Mountain Lion Safety
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Peaks to Plains Trail
The Peaks to Plains Trail took a major step forward in 
March!  During the day of March 14 and the nights of the 
15th and 16th, the first three pedestrian bridges were 
installed.  In order to safely install the bridges, the US 
Highway 6 was shut down from 8 pm – 3 am on the 15th 
and 16th.  Construction and installation went smoothly. 
While the bridges are in place, their concrete decking will 
not be installed until early May and the public will have 
access to them when the first three miles of trail opens in 
June.

Old Time Ditch
The Old Time Ditch diversion structure allows Jeffco Open 
Space to divert water from Deer Creek onto the fields at 
Hildebrand Ranch Park for hay farming. In late 2014, the 
structure collapsed due to old age; barring the County 
from pulling water in 2015. In the first quarter of 2016 
construction was completed on the new structure and 
the County will once again be able to pull water this year.

Repair Work to Dipper Bridge at Lair o’ the 
Bear Park
The floods of 2013 caused severe undercutting of 
the south abutment of Dipper Bridge, resulting in its 
temporary closure. 

A consulting engineer was hired in 2014 to analyze 
several alternatives, including the repair, removal and 
replacement of the structure. Based on their analysis and 
the availability of FEMA assistance, repair of the existing 
structure was deemed the most appropriate course of 
action. 

With engineering and design work complete, 
construction began in 2015 and substantial completion 
was achieved in the first quarter of 2016. A final task 
of injecting a polymer to fill remaining voids in the 
abutment will be completed this year.  The bridge is open 
to public use. 

Sign Standards
The GIS team is rolling out standard signs for better 
communication and consistent language regarding  
upcoming seasonal closures.

Bridge being assembled on site in Clear Creek Canyon

Old Time Ditch

Work on Dipper Bridge at Lair o’ the Bear Park

New Seasonal Closure Signs

Jeffco Open Space Planning Team

Attachment V



Page 4

JEFFCO PARKS FIRST QUARTER MANAGEMENT REPORT April 2016

Jeffco Open Space 
Stewardship Team
Buildings & Historic Sites
Office remodel work in the second level copy area, 
a planning studio room and two additional drinking 
fountain/bottle fillers.

Hiwan Museum electrical and plumbing repair and 
interior trim spruce up in the Pioneer Workshop.

Property site visits and initial structure evaluations.
Continuation of work at Matthews/Winters Park 
restroom upgrades.

Ecological Services
 - Volunteer training in Raptor Monitoring, Nest          

     Box and Frog Watch
 - Seasonal Closures
 - Hazard Tree removals
 - Pine Valley Ranch Park Water Diversion                

     Structure
 - Prairie dog restoration ongoing
 - Hildebrand Ranch Park ditch maintenance

Jeffco Weed & Pest (JCWP)
Douglas-fir Tussock Moth: JCWP is partnering with 
CSU Extension and CSFS to provide information 
to landowners about this native insect that is 
experiencing an outbreak in southeastern Jeffco. A 
public meeting was held in Buffalo Creek on February 3 
at which 40 landowners attended.

Noxious Weeds: Outreach efforts continue through 
social media and the press.  

A general noxious weed public training was held on 
March 2. HOA contacts were targeted. The event’s 40 
tickets sold-out within 16 hours.

The ‘Purge Your Spurge’ effort continued partnerships 
with local agencies on this effort to eradicate the weed 
Myrtle Spurge and provide a consolidated regional 
message. City of Golden, City of Lakewood and JCWP 
are preparing native seed packets to give away at 
educational events.

Other Projects: JCWP and Jeffco Open Space 
Ecological Services are working with a volunteer to 
improve their herbarium. The volunteer has provided 
JCWP and other local herbariums with voucher 
specimens.

JCWP is beginning to develop the County’s Emerald 
Ash Borer strategic plan.

JCWP participated in a 1 day meeting/review for Fort 
Collin’s Urban Prairie Dog Plan. 

Hay & Grazing License Bids - Prepped license packet 
and maps for Purchasing to solicit bids for Jeffco Open 
Space hay and grazing licenses.

Baehrden - Continue to oversee the contractor and 
monitor the rodent and bat control at the Baehrden 
historic lodge at Pine Valley Ranch Park. 
 
Crown Hill Lake - Continue to work with JCOS 
and Crown Hill Cemetery to resolve the Eurasian 
watermilfoil infestation.

Wednesday Forum - New Zealand Mudsnail: Hosted 
Elizabeth Brown, State Invasive Species Coordinator, 
Colorado Parks and Wildlife, for a Wednesday Forum to 
discuss aquatic invasives and the need for preventative 
measures to stop infestations.

Noxious Weed Myrtle Spurge
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Jeffco Fairgrounds
The plans to produce and host the first ever Jeffco Fair 
& Festival, August 11-14, in addition to the complex’s 
ever-growing menu of 1000+ diverse and exciting 
annual events will make for an exciting 2016.

While plans for the Fair & Festival continue to take 
shape, first quarter action at the Fairgrounds generated 
revenues north of $110,000. Highlights from a busy 
three-month period of events included the US Team 
Penning Association’s multi-day event in conjunction 
with the National Western Stock Show (January 9-10), 
the Denver Postcard Show (January 15-16), Boulder 
Bicycle’s Swap Meet (January 31), West Denver Trout 
(February 13), Center Ring Circus (February 16-17), 
Denver Gem & Mineral Show (February 26-28) and the 
Jeffco Animal Response Team’s Annual Banquet (March 
28). Together, first quarter attendance numbers kept 
pace with revenue numbers - pushing past the 100,000 
mark for the 90-day period.

Multiple projects that will enhance and improve 
various Fairgrounds’ facilities are underway as well.  
With the addition of two new staff members, an 
office expansion was started in January.  This will 
eventually allow better customer service from both 
the Fairgrounds and CSU Extension/4-H offices by 
streamlining visitor reception, extending service hours 
from the office and allow for additional functionality. 
The three outdoor riding arenas at the Fairgrounds are 
currently being upgraded after nearly 14 years. 

For several years, the facility has struggled with issues 
surrounding drainage within these arenas. Plans call 
for new surface materials and re-grading of the sub-
surfaces, which will greatly enhance performance 
and safety. With the Fairgrounds scheduled to host 
additional high-profile events in 2016, progress 
continues and is scheduled to be completed by June 1. 

The year kicked off with exciting projects, facility 
enhancements and new/bigger events and the 
Fairgrounds’ staff is very much looking forward to a 
productive and service-filled year!

Denver Postcard Show
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CSU Extension
National Western Stock 
Show: 4-H Presence with 
School Tours
Thousands of school-age youngsters 
learned behind the scenes details 
about the National Western Stock 
Show in January.  School tours are an 
annual event hosted by 4-H agents 
from across the Front Range.  

4-H Developing Life Skills at 
Multiple Events
Four Jeffco 4-H members attended 
the 4-H Leadership Development 
Conference in Denver on January 
22-24.  Leadership is one of the life 
skills taught to 4-H members; the 
conference is one opportunity to 
hone those skills.

Another leadership development 
opportunity is the 4-H Day at the 
Capitol.  Youth meet with legislators 
and hear a 4-H Day Proclamation in 
the House and Senate Chambers on 
January 25.  Nine Jeffco 4-H members  
participated and were joined by 4-H 
agent, Lisa Sholten.

Leadership and setting SMART goals 
were life skills on which twelve 
Jeffco 4-H members and one teen 
counselor focused during Youth Fest 
on February 5-7.

Raising a horse and showing it 
requires numerous skills for which 
25 4-H horse members practiced 
at an Equine Experience Clinic 
on February 14.  The youth learned 
how to show their horses in 
Showmanship, horsemanship, and 
English Equitation classes from 
professional horse trainers Katie 
Lorentz and Marcelo Cruz.

Ensuring that 4-H members produce 
high-quality meat products for 
consumers is required for members 
to show at the Jeffco Fair & Festival.  
On March 29, 4-H livestock members 
will attend Meat Quality Assurance/
Port Quality Assurance training and 
learn the ten production practices.

4-H Membership 
The 4-H year is well underway 
with 315 youth members in the 
4-H program as of mid-March.  The 
program has 131 adult volunteer 
4-H leaders.  

Mentors Build Relationships
Through the 4-H Youth and Families 
with Promise (YFP) program mentors 
meet weekly, building relationships 
and providing life skills to their 
young mentees. These long-term 
relationships are important to youth.

Mentor Karen Ryd talks with Pleasant 
View Elementary student, Fatima, as 
she works on a project in Clothing 
Construction. Karen has been 
Fatima’s mentor for a year and a half 
achieving a 50 meeting milestone.  
Consistent mentoring makes a huge 
impact on the lives of mentees. 
The program began 2016 with 17 
mentors who meet weekly with 61 
youth mentees.

“Vegetable University” 
Reaches Into County Food 
Deserts
CSU Extension staff, Dr. Tamla Blunt 
(campus), Carol O’Meara (Boulder 
County) and Mary Small (Jefferson 
County) along with Dr. Jean Reeder, 
retired soil scientist (ARS), 
collaborated with the non-profit,  
Re:Vision,  to bring a 2-day “Vege-
table University” to a group of 
Promotoras or “Garden Leaders.”   

4-H Day at the Capitol

Mentor Karen Ryd

“Vegetable University”
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These men and women from local 
neighbor-hoods received specialized 
training to mentor a network of 
families in backyard food production. 

Currently, Promotoras work with 400 
gardeners in culturally diverse, low 
income communities in Denver and 
Jefferson Counties. Many, if not all, 
of the gardens are located in food 
deserts where diverse, healthy food 
choices are scarce. Sixteen men and 
women participated in the training.

Building Farmers Joint 
Program Attracts Jeffco 
prospective farmers
Seven Jeffco residents participated 
in a joint program with Denver and 
Arapahoe Counties for Building 
Farmers.  Class participants met 
for 8 weeks learning the details of 
establishing a farm business and how 
to create a business plan.  

Each participant presented their 
plan to the class on the final day and 
received feedback. 

Commissioner Don Rosier served as 
emcee for this culminating event.

CSU campus staff, experienced 
small farmers and county extension 
directors provided the programming. 
Participants ranged from those who 
simply have a dream to those who 
have land and are on their way to 
establishing their business.

Additional opportunities about 
farming issues are being offered in 
2016. The first workshop was held 
in March at Denver Botanic Gardens 
workshop for new farmers.  Tom Hoby, 
Director of Open Space and Parks, 
was a member of a panel addressing 
issues of land availability and use.  

Public Health Champion
Jacki Paone received a Public Health 
Champion for her work supporting 
local food access and food policy.

More Opportunities in 
2016 for Jeffco Native Plant 
Masters 
This popular CSU Extension program 
kicked off 2016 by offering more 
field and indoor classes on a variety 
of plant-related topics. This year, 31 
classes are being held in Jeffco Open 
Space parks and other nearby natural 
areas. This is a 47% increase over 2015 
when 21 classes were offered.

In order to be certified as a Native 
Plant Master, volunteers must 
complete three multi-session field 
courses in Jeffco Open Space parks 
or other nearby natural areas. In 
addition, volunteers must educate 
the public as part of the certification 
and recertification process. Currently 
there are 94 active volunteers who 
volunteered 1,526 hours, a value of 
$39,187 donated according to the 
Independent Sector’s latest value of a 
Colorado volunteer’s time.

Jacki Paone received a Public Health Champion Award for her 
work supporting local food access and food policy
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Boettcher Mansion
During the first quarter of the year, in addition to 
confirming $365k out of our budgeted $378k, the 
Mansion booked more than a third of its projected 
conference revenue ($7800 out of $20k).   

To date, Boettcher has hosted 11 weddings & 
receptions, 6 rehearsals, 2 vendor previews and 106 
site visits. There were two memorial services (one for 
the great grandson of Charles Boettcher). In addition 
to hosting their own annual Winter Wedding Show 
on February 20th, they signed up to participate in 
Denver’s Rocky Mountain Bridal Show in April.

Conference Clients
Adventures in Dance, Colorado Equine, Colorado 
School of Mines, Denver Public School’s Cheltenham 
Elementary, Deva Seed, Frasier Meadows Retirement 
Community, SMA America Holdings LLC and the 
University of Colorado’s Anschutz Medical Campus, 
Ombuds Office Retreat and School of Public Health.

Jeffco groups using the Mansion free of charge 
included Building Safety, Fairgrounds, Parks/Open 
Space and Public Engagement.  The Lookout Mountain 
Nature Center held its Volunteer Recognition Event at 
the Mansion on January 26th.

On January 16th, the Colorado Arts & Crafts Society 
(CACS) held a leatherworking class prior to its annual 
Winter Symposium, which featured a business 
meeting, catered dinner and lecture by Daniel Lees, the 
author of Artistic Leather of the Arts & Crafts Era.

History tours were given to students at Arma Dei 
Academy and senior citizens from South Suburban 
Parks and Recreation.

Boettcher Mansion conducted an All-Staff meeting 
along with annual AED/CPR training on February 8th.

Cynthia Shaw attended Colorado Preservation Inc.’s 
annual “Saving Places” conference in Denver and met 
with a landscape architect regarding creation of an 
outdoor event space on the east-facing slope beyond 
the back patio.  

Final arrangements were made to have Commercial 
Flooring replace the kitchen/service area linoleum 
with ceramic tiles April 11-22.  During the same period, 
HistoriCorps will repair the two garden arbors and 
Open Space will replace portions of the front entrance 
porch posts and rails.

Replacing flooring in the 
kitchen/service area

Replacement of portions 
of front entrance
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Genesee Park
Genesee Drive Recycled Asphalt Project

The City and County of Denver shall not be liable for damages arising out of the use of this information.  The information is provided "as is" without warranty of any kind, expressed or implied, including, but not limited to the fitness for a particular use.
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