TUESDAY STAFF BRIEFINGS
August 23, 2016

**Please Note Briefings Will Begin Immediately Following Hearings**

All items on this agenda are scheduled for immediately following Hearings and will normally be considered
in the order the item appears on the agenda. The Board, at their discretion, may choose to alter the order in
which items are considered, may break, or may continue any item to be considered on a future date.

Convene immediately following Hearings; BCC Conference Room, 5th Floor

Briefing Items

1. Private Activity Bonds - Assignment of Allocation Holly Bjorklund, Nanette
(20 minutes) Neelan, Brendalee
Connors

2. South Metro Water Supply Authority Tower Use Agreement Scott Hunter, Craig Howe
(15 minutes)

3. 2016 Second Quarter Budget Supplemental Mary O’Neil
(30 minutes)

4. Human Services Update Lynn Johnson, Gayle
(30 minutes) Perryman

5. Parks Update Tom Hoby
(30 minutes)

6. 2018 AOPA Regional Fly-In Letter of Support Jeanie Rossillon, Bryan
(15 minutes) Johnson

7. FAA Denver Metroplex Project - KBJC Jeanie Rossillon, Bryan
(30 minutes) Johnson

County Commissioners’ Report

County Manager’s Report
e Discussion - Appointment to the Library Board

County Attorney’s Report

Executive Session
e Health Plan Options - Legal Advice C.R.S. 24-6-402(4)(b) (30 minutes)
e 4105 Youngfield Service Road - Direction to Negotiators C.R.S 24-6-402(4)(e)
and Property C.R.S. 24-6-402(4)(a) (15 minutes)
e Litigation Update - Legal Advice C.R.S. 24-6-402(4)(b) (20 minutes)

Jefferson County does not discriminate on the basis of race, color, national origin, sex, religion, age or disability in the
provision of services. Disabled persons requiring reasonable accommodation to attend or participate in a County service,
program or activity should call 271-5000 or TDD 271-8071. We appreciate a minimum of 24 hours advance notice so
arrangements can be made to provide the requested auxiliary aid.



TUESDAY STAFF BRIEFINGS

August 23, 2016

Briefing Items Total Estimated Time: 2 Hours 50
Minutes
_ P .
Begin | End Agenda Title
No.
_
9:15 9:35 1 Private Activity Bonds - Assignment of Allocation
9:35 9:50 2 South Metro Water Supply Authority Town Use Agreement
9:50 10:20 3 2016 Second Quarter Budget Supplemental
10:20 10:50 4. Human Services Update
10:50 11:20 5 Parks Update
11:20 11:35 6 2018 AOPA Regional Fly-In Letter of Support
11:35 12:05 7 FAA Denver Metroplex Project KBJC
Commissioners Report Total Estimated Time: 5 minutes
- ———————————————————————————————————————————————————————————
Begin | End Agenda Title
No.

e ———

12:05 12:10
County Manager Report Total Estimated Time: 5 minutes

- ——————————————————————————————————————————————————————————————
Begin End Title
Discussion - Appointment to the Library Board

12:10 12:15
e —————————

County Attorney Report Total Estimated Time: 5 minutes
e —————————

Begin | End Agenda Title
No.

12:15 12:20

_—  ——

Executive Session Total Estimated Time: 1 hour 5
minutes
|=|

Begin End
12:20 12:50 | Health Plan Options - Legal Advice C.R.S. 24-6-402(4)(b)

12:50 1:05 4105 Youngfield Service Road - Direction to Negotiators C.R.S 24-6-402(4)(e)
' ' and Property C.R.S. 24-6-402(4)(a)

1:05 1:25 | Litigation Update - Legal Advice C.R.S. 24-6-402(4)(b)




BOARD OF COUNTY COMMISSIONERS’ (BCC) SCHEDULE

Time* Topic*

Monday, Auqust 22, 2016
8:45a.m. - 9:15a.m. 2017 Budget Kickoff Meeting
Jefferson County Courts & Admin Building
100 Jefferson County Parkway, BCC Board Room

9:15 a.m. — 3:30 p.m. 2017 Budget Presentations
Jefferson County Courts & Admin Building
100 Jefferson County Parkway, BCC Board Room

Tuesday, August 23, 2016

8:00 a.m. Public Comment and Public Hearings
Jefferson County Courts & Administration Building
100 Jefferson County Parkway, Hearing Room One

Immediately following Staff Briefings

Public Hearings Jefferson County Courts & Administration Building
100 Jefferson County Parkway, BCC Board Room

Immediately following Ralph Schell

Staff Briefings Jefferson County Courts & Administration Building

100 Jefferson County Parkway, BCC Board Room

Wednesday, August 24, 2016
9:10 a.m. - 11:00 a.m. 2017 Budget Presentations
Jefferson County Courts & Admin Building
100 Jefferson County Parkway, BCC Board Room

11:00 a.m. — 1:00 p.m. West Chamber Hall of Fame Luncheon
Pinehurst Country Club
6335 W. Quincy Avenue, Denver

1:30 p.m. — 4:00 p.m. 2017 Budget Presentations
Jefferson County Courts & Admin Building
100 Jefferson County Parkway, BCC Board Room

Thursday, August 25, 2016
7:00 a.m. — 9:00 a.m. Jefferson County Corrections Board Meeting
Jefferson County Courts & Admin Building
100 Jefferson County Parkway, Lookout Mountain Room

9:30 a.m. —10:30 a.m. Fair & Festival Recap Discussion
Jefferson County Courts & Admin Building
100 Jefferson County Parkway, Golden Room

Friday, August 26, 2016
NO TOPICS SCHEDULED TO DATE

*Emergency Items Or Other County Business For Which Prior Notice Was Not Possible May Be Considered.
















































Supplemental Appropriation
Resolution No. CC16-281

For Adoption on August 30, 2016
Briefing: August 23, 2016

Purpose of Resolution:

A resolution to amend the 2016 Budget. Additional detailed information is attached for your review and consideration.

Expenditure Use of Offsetting
Revenues/

Fund Department - Division Amount Fund Balance Transfers FTE GFP LTE
General

Assessor $ 62,220 $ 62,220 $ - 2.00 - -

Board of County Commissioners $ 30,000 $ 30,000 $ - - - -

Coroner $ 10,000 $ 10,000 $ - - - -

Deputy County Manager Facilities $ 20,000 $ 20,000 $ - - - -

Deputy County Manager Facilities $ 113,000 $ 113,000 $ - - - -

Deputy County Manager Facilities $ 323,000 $ - $ 323,000 - - -

Development & Transportation - Transportation & Er $ 38,000 $ 38,000 $ - - - -

Finance & IT - IT Services $ 150,000 $ 150,000 $ - - - -

Parks - CSU Extension $ 15,000 $ 15,000 $ - - - -

Parks - Fairgrounds $ 116,000 $ - $ 116,000 - - -

Public Engagement Office $ 40,000 $ 40,000 $ - - - -

Non-Departmental - Social Services $ 38,404 $ 38,404 $ - - - -

Sheriff $ 615,823 $ 615,823 $ - - - -

Sheriff $ 123,000 $ 123,000 $ - - - -

Non-Departmental - Sheriff $ 260,000 $ 260,000 $ - - - -
Conservation Trust

Deputy County Manager- Facilities 323,000 323,000 - - - -

Parks - Fairgrounds 116,000 116,000 - - - -
Road & Bridge

Development & Transportation - Transportation & Er $ - $ - $ - - - 2.00

Development & Transportation - Road & Bridge $ - $ - $ - - - 14.00

Development & Transportation - Road & Bridge $ 1,000,000 $ 1,000,000 $ - - - -

Development & Transportation - Road & Bridge $ 225,000 $ 225,000 $ - - - -
Social Services

Human Services $ 38,404 $ - $ 38,404 1.00 - -

Human Services $ (1,246,408) $ - $ (1,246,408) - - -
Head Start

Human Services - Head Start $ 80,000 $ - $ 80,000 - - -
Health

Public Health $ - $ - $ - - 1.00 -
Inmate Welfare

Sheriff $ 260,000 $ - $ 260,000 - - -
Airport

Development & Transportation - Airport $ - $ - $ - - - 1.00

Development & Transportation - Airport $ 1655557 $ 165,557 $ 1,490,000 - - -

Development & Transportation - Airport $ 1,275000 $ 1,275,000 $ - - - -



Fund Expenditure Fund Offsetting
Summary Amount Balance Revenues FTE GFP LTE
General Fund $ 1,954,447 | $ 1,515,447 | $ 439,000 2.00 - -
Conservation Trust Fund $ 439,000 | $ 439,000 | $ - - - -
Road & Bridge Fund $ 1,225,000 $ 1,225,000 | $ - - - 16.00
Social Services Fund $ (1,208,004)| $ - $ (1,208,004)| 1.00 - -
Head Start Fund $ 80,000 | $ - $ 80,000 - - -
Health Fund $ - $ - $ - - 1.00 -
Inmate Welfare Fund $ 260,000 | $ - $ 260,000 - - -
Airport Fund $ 2,930,557 | $ 1,440,557 | $ 1,490,000 - - 1.00
Total Appropriation $ 5,681,000 $ 4,620,004 [ $ 1,060,996 3.00 1.00 ] 17.00
$

[Total Appropriation of Fund Balance

(4,620,004)]




Supplemental Appropriation - 2016 Budget Amendment - Second Quarter
Resolution No. CC16-281
For Adoption on August 30, 2016
Briefing: August 23, 2016

Offsetting
Briefing Requested Use of Fund Revenues/
DEPARTMENT - Division Date Expenditure | Source of Funding Balance Transfer Description/Nature of Expenditure FTE GFP LTE
GENERAL FUND
Assessor 6/29/16 $62,220 | Unreserved fund $62,220 2.00 FTE Residential Appraisers 2.00 -
balance
Board of County Commissioners 4/19/16 $30,000 | Unreserved fund $30,000 Audiovisual improvements for the Board of County Commissioners - -
balance Board Room
Coroner 7/13/16 $10,000 | Unreserved fund $10,000 Autopsy Carts - -
balance
Deputy County Manager Facilities 6/29/16 $20,000 | Unreserved fund $20,000 AV Equipment Replacement
balance
Deputy County Manager Facilities 6/29/16 $113,000 | Unreserved fund $113,000 Hearing Room 1 Maintenance/Renovation - -
balance
Deputy County Manager Facilities NA $323,000 Intra-County $323,000 [Transfer of funds for budgeted Fairgrounds improvements that - -
Transfer from CTF qualified for Conservation Fund reimbursement
Development & Transportation - 6/29/16 $38,000 | Unreserved fund $38,000 Traffic Signal Maintenance Contract - Additional funds to cover costs
Transportation & Engineering balance for maintenance of the county’s traffic signal system equipment.
Finance & IT - IT Services 6/29/16 $150,000 Unreserved fund $150,000 Implementation of Microsoft Office 365 - -
balance
Parks - CSU Extension 6/29/16 $15,000 | Unreserved fund $15,000 CSU contracted staff. To provide funds to adequately cover the merit- - -
balance based salary increases for Colorado State University (CSU) staff
working in Jefferson County CSU Extension office through a
partnership with the university.
Parks - Fairgrounds 7/12/16 $116,000 Intra-County $116,000 [To support safety and infrastructure improvements at the Fairgrounds
Transfer from CTF
Public Engagement Office 6/21/16 $40,000 | Unreserved fund $40,000 Development of an overall brand strategy and related work products - -
balance for Jefferson County, Colorado
Non-Departmental - Social Services 6/29/16 $38,404 | Unreserved fund $38,404 Transfer of funds to support 1.00 FTE Veterans Services Officer in - -
balance the Social Services Fund.
Sheriff 6/29/16 $615,823 [ Unreserved fund $615,823 1.4% salary increase for sworn personnel - -
balance
Sheriff 6/29/16 $123,000 Unreserved fund $123,000 Fingerprint Matcher - -
balance
Non-Departmental - Sheriff 3/22/16 $260,000 [ Unreserved fund $260,000 The meshing project for the mezzanine of the jail was budgeted in - -
balance the Inmate Welfare Fund, but FCC mandated reductions in the cost
of inmate phone service reduced that revenue.
Total General Fund $1,954,447 $1,515,447 $439,000 2.00 -
CONSERVATION TRUST FUND
Deputy County Manager- Facilities NA $323,000 [ Unreserved fund $323,000 Increases expenditure authority to reimburse Fairgrounds projects - -
balance managed by Facilities
Parks - Fairgrounds 7/12/16 $116,000 [ Unreserved fund $116,000 Transfer to support safety and infrastructure improvements at the - -
balance Fairgrounds
Total Conservation Trust Fund $439,000 $439,000 $0 - -




Supplemental Appropriation - 2016 Budget Amendment - Second Quarter
Resolution No. CC16-281

For Adoption on August 30, 2016

Briefing: August 23, 2016

Offsetting
Briefing Requested Use of Fund Revenues/
DEPARTMENT - Division Date Expenditure | Source of Funding Balance Transfer Description/Nature of Expenditure FTE GFP LTE
ROAD & BRIDGE FUND
Development & Transportation - 4/12/16 $0 Two signs and pavements markings crew LTE positions - - 2.00
Transportation & Engineering
Development & Transportation - Road | 4/12/16 $0 Fourteen Streets Maintenance LTE positions - - 14.00
& Bridge
Development & Transportation - Road 1/9/16 $1,000,000 | Unreserved fund $1,000,000 In 2015, Road & Bridge brought in $1,108,500 to offset the cost of - - -
& Bridge balance concrete removal and replacement by Third Contract.
Development & Transportation - Road 1/19/16 $225,000 [ Unreserved fund $225,000 Ideal Fence did not have the sound fence materials until 2016 so the - - -
& Bridge balance project was moved to 2016.
Total Road & Bridge Fund $1,225,000 $1,225,000 $0 - - 16.00
SOCIAL SERVICES FUND
Human Services 6/29/16 $38,404 General Fund $38,404(1.00 FTE Veterans Service Officer 1.00 - -
Transfer

Human Services NA ($1,246,408)| Admin Transfer ($1,246,408)|De-appropriation of Social Services Fund for non-profit funding

(Family Tree, JCMH, Senior Resource Center). Non-profits to be

funded from General Fund
Total Social Services Fund ($1,208,004) $0 ($1,208,004) 1.00 - -
HEAD START FUND
Human Services - Head Start 3/1/16 $80,000 Local Grants $80,000(Grant received for the Jeffco Prosperity Project to provide mental

health services to area partners.
Total Head Start Fund $80,000 $0 $80,000 - - -
HEALTH FUND
Public Health 6/21/16 $0 Sate Grants $0[1.00 grant funded FTE to support Cardiovascular Disease and 1.00

Pulmonary Disease program
Total Health Fund $0 $0 $0 - 1.00 -
INMATE WELFARE FUND
Sheriff 3/22/16 $260,000 Admin Transfer $260,000]| The meshing project for the mezzanine of the jail was budgeted in

the Inmate Welfare Fund, but FCC mandated reductions in the cost

of inmate phone service reduced that revenue.
Total Inmate Welfare Fund $260,000 $0 $260,000 - - -
AIRPORT FUND
Development & Transportation - Airport | 4/19/16 $0 Airport LTE. Maintenance worker. - - 1.00
Development & Transportation - Airport [ 5/31/16 $1,655,557| Federal Grants $165,557 $1,490,000|FAA Reimbursed Runway Work - - -




Supplemental Appropriation - 2016 Budget Amendment - Second Quarter
Resolution No. CC16-281

For Adoption on August 30, 2016
Briefing: August 23, 2016

Offsetting
Briefing Requested Use of Fund Revenues/
DEPARTMENT - Division Date Expenditure | Source of Funding Balance Transfer Description/Nature of Expenditure FTE GFP LTE
Development & Transportation - Airport | 2/9/2016 $1,275,000| Unreserved Fund $1,275,000 15 Acre Metro Business Park Infrastructure Contract/Northeast - - -
& 7/21/15 Balance Development
Total Airport Fund $2,930,557 $1,440,557 $1,490,000 - - -
TOTAL ALL FUNDS $5,681,000 $4,620,004 $1,060,996 3.00 1.00 17.00

$0
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LONG TERM GOAL #1: ERSEA — Enhance ERSEA process to ensure children’s individualized needs are met.

Deletions — 1 (b), (c), 1(d)

Revisions - 1(a) Additions - None

Short Term Goal (1a)

Specify per staff position as well as with community entities how and when year round recruitment goals can be most
effective so as to reduce redundancies and strengthen relationships.

Expected Outcomes

There will be specific coordination around building relationships with those organizations, schools, community entities,
etc. that help connect potential families to our program. The wait list for our services will increase.

Progress Towards
Outcomes

A full time FTE position, Community Outreach & Marketing Coordinator was added in August of 2015. On line media is
now being used regularly to market our program and keep the community informed. In addition, professional marketing
materials were created to support outreach which has been credited with a marked increase in families enrolling their
children for this new school year earlier than ever seen before.

Program Impacts

JCHS is well known in this community as both volunteer services and support has increased in the past year. Families have
identified “word of mouth” as the most common way they have heard about our program.

Short Term Goal (1b)

Implement electronic enrollment and selection process.- DELETED due to enrollment process that is personalized for
each family. Specialists as well as ERSEA coordinator meet with every family to orient child and parents to program.

Short Term Goal (1c)

Improve internal training for all staff concerning first contact with potential client. - DELETED as staff’s communication
about this program to both families and stakeholders is very effective.

Short Term Goal (1d)

Implement community agency family referral process to better track referrals received from partner agencies and increase
the number of such referrals received.

Expected Outcomes

Strengthen relationships with community partners, increase in the number of referrals from community partners, and
ultimately increase collaboration with other community agencies to provide integrated services to children and families.

Progress Towards
Outcomes

A community agency referral form has been developed and distributed to 9 health care providers. Distribution to other
community partners will continue. In addition, the JCHS website will be updated to include referral form.

Program Impacts

Through work on this goal, we are able to partner with other agencies to provide services to children and families. When
other agencies refer families to our program, we are then able to collaborate around existing family goals. This also
enables our programs to streamline service expectations for families by holding combined meetings that meet the needs of
both programs. In addition, this process ensures that community partners are knowledgeable about Head Start services and
have an easy way to refer children and families they feel would benefit from the program.

Short Term Goal (1e)

Implement face to face application process, taking into account Final Rule on Eligibility. DELETED - This system is
currently being used with families and has been a great success. Families are getting personal time with all of the
specialists and their children are meeting the staff.




LONG TERM GOAL #2: Health Services: Work in collaboration with families to help them achieve the knowledge to access the healthcare system
and live a healthy lifestyle.

Deletions —2(b), 2(c), 2(d) Revisions — None Additions — None
Short Term Goal (2a) | Increase education for staff and parents surrounding preventative health care and follow up in order to gain follow
through.
Expected Outcomes Increase parent participation and awareness of opportunities to become proactive in their families health care. Parents and

staff experience a culture of wellness and health opportunities while at JCHS. Within the program and with other health
entities (WIC, local dentist and doctors offices, grocers, Jefferson Center for Mental Health, etc.) they will experience the
common message that they can develop and maintain a healthy lifestyle for their family.

Progress Towards The following partnerships and programs were established this past school year in order to promote a healthy lifestyle:
Outcomes Health Care Institute Training Program: The program is run through a partnership between the UCLA Anderson School of
Management and the National Center on Early Childhood Health and Wellness. The Golden Farming Cooperative
(GoFarm): Go Farm has a program called “GoFarm to Families”. HeartSmart: This was an assessment that was
completed on 412 children. The HeartSmart Assessment is a brief nutrition survey completed by a child’s parent or
guardian on an iPad. The survey asks questions about the child’s eating and physical activity habits. COWP: Through a
partnership with the Culture of Wellness in Preschools project (COWP), teachers delivered 11 nutrition lessons from the
evidence-based Integrated Nutrition Program for Preschoolers (INEP-P). Lessons ranged from teaching manners and
hygiene to encouraging children to try new fruits and vegetables. IMIL: COWP also trained all teachers in I am Moving |
am Learning (IMIL) and provided 2 coaching sessions, as well as support materials.

Program Impacts Our Jefferson County community is more active in working with children and families in poverty as experienced by a
greater number of health providers working directly with our program and families. Families are experiencing an increase
in messaging about healthy lifestyles; from our program, the local WIC office, local pediatricians, dentists, Jefferson
Center for Mental Health as well as personalized discussions with our Health Team staff members. There are now multiple
ways families hear of opportunities to learn and experience healthy living in areas of mental health, nutrition, safety,
wellness, exercise, etc.

Short Term Goal (2b) | Increase staff training and community resources to promote healthy lifestyles. DELETED as this goal is redundant and
has been covered under 2(a).

Short Term Goal (2¢c) | Beginning with personal contact, staff will create collaborative approach to following up with families re: health
appointments & referrals sent. DELETED as the JCHS Health Team lead by a Health and Nutrition Supervisor, and
comprised of a Mental Health Coordinator, Nurse, and Nutritionist use a multidisciplinary approach to helping families by
working continuously with the Family Support Staff , Education team and the management team.

Short Term Goal (2d) | Recruit more community health professionals and identify the purpose of the Health Advisory Committee. DELETED as
this goal has been completed by evidence of the following work: HSAC, The Health Services Advisory Committee met 3
times during the 2015-2016 school year. Participation in the HSAC more than doubled from the September 2014 meeting.




During 2015-2016 SY, HSAC meetings had an average of 11 community representatives in attendance, with a maximum
participation of 14 community representatives. Additionally, we had the first instance of parent participation in an HSAC
meeting. The HSAC helped us improve our physical exam forms and connected us with educational resources. Many
HSAC participants also attended our health fair. We were supported in identifying ways to increase the number of lead
tests JCHS children receive. The HSAC also connected us with resources to help in starting our school gardens.

Short Term Goal (2e)

Increased collaboration with caregivers on accessing appropriate medical and dental services.

Expected Outcomes

Families will navigate through the local health care system with greater outcomes as evidenced by a higher percentage of
completed health and dental exams.

Progress Towards
Outcomes

Head Start hired a new nurse in November of 2015. The program has redefined the nurse’s role to provide more health
education and care coordination. This person has worked 1:1 with parents as well as working collaboratively with the FSS
team to ensure child health needs are met. Additionally, the implementation of a monthly monitoring plan and reporting
has helped increase the % of children receiving dental exams from 85% in 2014-2015 to 89% in 2015-2016; physical exam
completion remained at 91%. We are currently working on developing a better understanding of the roles of Healthy
Community and the Colorado Community Health Alliance (CCHA) in helping families coordinate care and navigate
through the health care system.

Program Impacts

Families enrolled in JCHS have many opportunities to gain or even increase their knowledge and access to health care for
their child and family. Options range from basic information/handouts to personalized support from a health care
professional or their Family Support Specialist.




LONG TERM GOAL #3: Increase training and relationship building to provide high quality education.

Deletions — 3(f)

Revisions - 3 (b); 3 (e) Additions — None

Short Term Goal (3a)

Increase parent involvement in child’s education

Expected Outcomes

Parents will understand what is developmentally appropriate for children’s age levels and show involvement with their
child's learning by supplementing education opportunities at home as identified through weekly family worksheets that are
recorded monthly.

Progress Towards
Outcomes

Parent involvement increased when educational events have been offered which provided both modeling and effective
activities for parents to replicate at home. In addition, parent volunteer time in the classroom has increased.

Program Impacts

Parents have multiple opportunities to understand and experience play based learning with their child(ren). This not only
facilitates understanding of what is developmentally appropriate

Short Term Goal (3b)

Improve gross motor skills in and out of the classroom.

Expected Outcomes

Increase gross motor skills to at least the national average as indicated by Creative Curriculum child outcomes.

Progress Towards
Outcomes

Gross motor scores have increased to the national average for four year olds. These skills have increased for 3 year olds but
not to the national average.

Program Impacts

Children typically come into this program with a significant deficit in gross motor skills. We are providing a great deal of
opportunities for children in this area as well as opportunities for parents to adopt a healthy lifestyle that includes exercise
as a family.

Short Term Goal (3c)

Increase skill building for all staff concerning behavioral management and mental health issues of 3 to 5 year olds and their
families.

Expected Outcomes

All staff working with children will respond to behavior management issues in a developmentally appropriate and effective
manner. Progress is monitored by staff supervision and coaching evaluations as well as behavior reports and Satori
Alternatives to Managing Aggression (SAMA) call tracking.

Progress Towards
Outcomes

Trainings for staff have increased in the areas of the Adverse Childhood Experiences (ACEs ) study, SAMA and the
Second Step curriculum. In addition, an additional Education Specialist has been hired to reduce the number of teachers
Ed. Specialists work with and increase the amount of coaching time dedicated to professional development in the area of
behavior management.

Program Impacts

Children receive a higher degree of expertise from their teachers concerning effective behavior management. Children
experience greater success in school as well as at home. Parents learn methods for helping their child(ren) respond to
strong emotions. Teachers grow professionally and reduce stress while at work.

Short Term Goal (3d)

Staff will learn proactive responses to trauma from a universal precautions model.

Expected Outcomes

All staff will gain insight into the effects of trauma on young children and their families and develop effective
communication in respect to a universal precautions model. Staff will successfully use curricula and responses that they
have been frequently trained on to support growth in the classroom.




Progress Towards
Outcomes

JCHS now has 4 full time mental health staff trained in a Trauma Informed Care (TIC) model. Training and staff
development is on-going.

Program Impacts

Because children in poverty are highly susceptible to trauma and because teachers quite often have children in their
classrooms that have disruptive behavior, etc., this (TIC) approach aides in understanding how best to help. The program
as a whole maintains awareness of the effects of trauma on children and families and is building awareness with
stakeholders in our community.

Short Term Goal (3e)

Train supervisors in reflective, trauma-informed supervision.

Expected Outcomes

Supervisors will work with their staff on a regular basis so they can reflect on the challenges of their work and their own
vulnerabilities in a way that supports growth. Staff will increase professional growth and development as indicated by their
supervision meetings and annual evaluation.

Progress Towards
Outcomes

Supervisors have been trained on reflective supervision. An additional staff person has been hired to further support the
teaching staff.

Program Impacts

Staff professional development receives more time and attention so that outcomes for children and families increase.
Staff learns to give children and families their undivided attention, "listening” to what they are told through their words and
their body language.

Short Term Goal (3f)

Provide increased support for classroom staff to teach children self-regulation and create a common language to promote a
culture of trauma-informed care. Deleted. This is already covered in 3(d,e).




LONG TERM GOAL #4: Increase family engagement in all program areas.

Deletions — 4 (d), 4(f)

Revisions — 4(c) Additions - None

Short Term Goal (4a)

Increase involvement and attendance in parent workshops by utilizing Parent Committees to plan and assist with
Marketing workshops.

Expected Outcomes

Parent committees will have consistent parent involvement and develop effective methods for increasing parent
involvement in workshops

Progress Towards
Outcomes

Parents involved in the Policy Council worked with parent committees to help increase parent involvement.

Program Impacts

Children and families experience activities and learning experiences that are both family friendly and conducive to
strengthening parent and child bonding.

Short Term Goal (4b)

Provide appropriate opportunities for families to advocate for needed services and service accessibility within the
community.

Expected Outcomes

Families will learn ways to effectively communicate their needs as well as find community resources.

Progress Towards
Outcomes

The Family Support Specialist works with all families on how to identify necessary resources and to learn more about their
own community.

Program Impacts

Parents are learning that their voice matters while their child is enrolled at JCHS. Parents provide feedback through
multiple questionnaires given throughout the year, they are active on various committees and they communicate frequently
with various support staff.

Short Term Goal (4c)

Expand parenting education opportunities.

Expected Outcomes

All parents will have multiple opportunities to further develop their parenting skills.

Progress Towards
Outcomes

Each component area (education, health, nutrition, family support) addresses ways to effectively work with a child to gain
positive outcomes whether the issue is healthy eating, sleeping, behavior, etc. Parenting classes are offered several times a
year. Individualized support is offered as well on an individual basis.

Program Impacts

Families have a safe and supportive environment in which they can access parenting help either through classes or one on
one individualized help.

Short Term Goal (4d)

Develop and maintain a resource guide that is consistently up to date and accessible by both families and staff.
DELETED as this goal has been completed.

Short Term Goal (4e)

Expand Fatherhood Programming

Expected Outcomes

JCHS will have an active Fatherhood Program that facilitates an increase in a greater number of fathers being involved in
their child's education

Progress Towards

JCHS partners with the County fatherhood program that helps non —custodial fathers address issues specific to parenting.




Outcomes In addition JCHS partners with Glass Hearts, an organization that provides support and activities for all fathers to be
involved with their child(ren).

Program Impacts No matter the circumstance fathers whose children attend JCHS receive a warm welcome and are encouraged to be an
active participant in their child's education. Family Support Staff consistently reach out to fathers in an attempt to increase

involvement in their child's growth and development.

Short Term Goal (4f) | Develop service delivery plan for JPP & JCHS staff to implement while working together to serve families. DELETED as
Jeffco Prosperity Project and JCHS staff maintain an effective working relationship by empowering the family to

communicate their wants and desires of each program.




LONG TERM GOAL #5: Increase partnerships within our communities.

Deletions — 5(b), 5(e)

Revisions —None Additions — None

Short Term Goal (5a)

Increase awareness and advocacy concerning State and Federal legislative early childhood education issues.

Expected Outcomes

JCHS will be represented at the local, state and federal level concerning early childhood education issues.

Progress Towards
Outcomes

JCHS is active in the local Colorado Head Start Association, the Early Childhood Council and the Colorado Preschool
Program Committee for Jeffco. In addition, JCHS monitors and comments on all state legislation that addresses early
childhood education.

Program Impacts

JCHS staff work to influence and educate legislators and politicians on important issues facing the ECE community.

Short Term Goal (5b)

Provide appropriate opportunities for families to advocate for needed services and service accessibility within the
community. DELETED: Addressed in 4(b).

Short Term Goal (5¢)

Diversify funding sources.

Expected Outcomes

Find alternative finding resources to support programming.

Progress Towards
Outcomes

Jefferson Center for Mental Health agreed to fund another mental health specialist. Human Services is helping to create a
501 c3 that JCHS can use to help assist in raising funding for various projects.

Program Impacts

JCHS is providing additional services to help children and families attending this program.

Short Term Goal (5d)

Increase volunteer and internship opportunities.

Expected Outcomes

JCHS will see an increase in volunteers with specific experience and skills to support this program. JCHS will increase
the number of internship opportunities thorough partnerships with local universities and colleges.

Progress Towards
Outcomes

JCHS has interns in the following areas: Mental Health Specialists, Masters of Public Heath and Nutritionists.

Program Impacts

The increase in volunteers and internships increases community knowledge of how to effectively work with young
children and families in poverty.

Short Term Goal (5€)

Create partnerships with cultural and arts institutions to provide free access to learning opportunities for children and
families. DELETED as several learning opportunities have been developed. In addition, a new position, Marketing and
Outreach Coordinator regularly supports this need.




NEW GOAL ADDED FOR SCHOOL YEAR 2016-17

LONG TERM GOAL #6: Develop in house food program to provide necessary meals for children in attendance.

Short Term Goal (6a) | Complete a cost analysis and business plan that justifies creating an in-house food program

Expected Outcomes | Plan will identify cost effectiveness of an in house food program.

Progress Towards Expansion plans have been created that will increase the amount of children in full day programming. Health and
Outcomes Nutrition Supervisor has begun planning efforts.

Program Impacts Children will receive fresh food daily which has been cooked on premises.




Jefferson County Head Start
2016 Continuous Improvement Plan

Head Start programs must develop an improvement plan to strengthen any areas identified in the Self-Assessment as areas of concern and any systemic issues (non-compliance).
The 2016 Continuous Improvement Plan was compiled from the Annual Self Assessment results. The Self Assessment was completed by three teams made up of program staff,

policy council members, community members, and Head Start parents. Data collection was done through direct observation of program activities and classrooms, document
review, file review, and interviews with parents and staff members. The teams’ findings are summarized below.

OUTCOME: To increase the effectiveness of the Policy Council’s participation in the JCHS program.

Action Steps Person Responsible Time Frame Monitoring
Follow up with any new Policy Council members as often a needed to ensure they are Assistant Director September 2016 and | Sign-in sheets
provided annual training. ongoing

1. Assistant Director will document all training with sign in sheet.
2. Assistant Director will follow up with PC members who do not attend training
and reschedule with them.

OUTCOME: To improve communication with staff and families to increase the effectiveness of service to children in all service areas.

Action Steps Person Responsible Time Frame Monitoring
1. Train and communicate with staff on our program goals: Head Start Supervisors August 2016 and on Sign in sheets at training
so that staff know what they are, going
How they align with their work,
How staff support the program goals throughout the year.
2. Establish a procedure to address child absences when FSS is absent so that the family | Family Services Supervisor September 2016 Documentation in
is contacted. Assistant Director ChildPlus, Report 2320
3. Create a communication system for parents of children with special needs for families | Education Supervisor, Child | September 2016
whose children have IEPs or are in the referral and evaluation process, provide Find team
information from Child Find on work being done and progress made.
o _ _ September 2016 and | permissions given at
4. Document communication with parents regarding the purpose of screenings. ongoing enrollment
OUTCOME: Systems implemented that enhance daily programmatic functions.
Action Steps Person Responsible Time Frame Monitoring
Provide more guidance and assistance to staff to strengthen their understanding of the Family Services Supervisor Completed August File checks

comprehensive file system both paper and electronic.
1. Set up a uniform file system across all files ensuring that the Health section of
file is user friendly and aligned with monitoring protocol.
2. Create a key for tracking items in child files or in ChildPlus and use consistent
language across the program.
3.Create a tracking system to ensure teacher documents, ESI, DECA are in file or

Family Services Supervisor

Education Supervisor,
Family Services Supervisor

Ed. Supervisor, Ed Specialist,

2016

September 2016

Page 1 of 2
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in ChildPlus.
4. Document ongoing discussions with parents through the week.
5. Create a “best practice “of systematic transition system for children to
kindergarten that includes:
a. A written plan to address all the various issues & transition needs with

LEA at table concerning this plan.
b. Teacher’s plan on child’s modification, differential Instruction
c. Cultural diversity

Ensure that the medication administration policy, i.e., medicines not in original
containers is followed. Retrain staff as necessary.

Action Steps

education staff
Education supervisors
Family Support Supervisor

Nurse, Health & Nutrition
Supervisor

Person Responsible

October 2016

Corrected March
2016

Time Frame

Electronic File System
check, Monitoring protocol
in ChildPlus

Monitoring

Implement and maintain an effective and efficient multi-layered system of ongoing
monitoring system that assures:
1. Follow-up with filing developmental screenings and referrals is documented.
2. A plan to monitor education information in child’s file that shows progress

regarding child transition in/out of the program is created.

Education Supervisor
Family Support Supervisor

September 2016

November 2016

Reports and documentation
of transitions

Action Steps Person Responsible Time Frame Monitoring
1. Develop a system to ensure that an eligibility determination record is uploaded in Enrollment Specialist, August 2016 ChildPlus Report of
ChildPlus. Family Support Supervisor attachments, 2132
2. Train all eligibility staff annually so that they can correctly calculate family incomes. | Assistant Director Summer 2016-
completed

Action Steps Person Responsible Time Frame Monitoring
1.Follow up regularly with the contractor on all issues related to building cleanliness. Facilities Supervisor, May 2016 and Regular communication
2.Ensure that all bathrooms are cleaned each day. Assistant Director ongoing with staff and contractor

Page 2 of 2
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Arvada has requested that the County subordinate the Reverter on approximately
14,344 square feet (0.3293 acres) for a sanitary sewer line and approximately 13,676
square feet (0.3140 acres) for a stormwater channel that serves the Richards Farm
subdivision that adjoins the western boundary of the Moore Property. Arvada City
Council passed Resolution R16-091 requesting the two subordinations of the Reverter.

The total real estate fee for the two subordinations of the Reverter is $59,682.60 and
because the County funded 26.4% of the open space acquisition of the Moore Property,
its share is $15,756.21. With the $1,500 processing fee, the County’s total
compensation would be $17,256.21.

The JCOS Advisory Committee and staff recommend subordinating the Open Space
Reverter on the Moore Brothers Farm property to authorize the sanitary sewer line and
stormwater channel.

. Clear Creek-Jefferson County Van der Vleuten, JCOS16-09, Attachment F

JCOS Advisory Committee Resolution #16-11

This property is approximately 110 acres located at 37895 Highway 40, near Floyd Hill
in Clear Creek County. The Property is contiguous to and adjoins over 7,000 acres of
preserved land straddling the Clear Creek and Jefferson County line.

The Trust for Public Land (TPL) has negotiated an option agreement to purchase the
Property for $1,000,000, subject to an appraisal. TPL will be submitting a GOCO grant
application for $500,000 for the purchase of the Property, with letters of support from
the Mountain Area Land Trust (MALT) and Jefferson County. It is expected that MALT
will hold a conservation easement on the property that will provide for public trail access
and fulfill a requirement of a GOCO grant.

On August 2, 2016, the Clear Creek County Board of County Commissioners adopted a
resolution approving up to $300,000 towards the acquisition of the Property. TPL,
MALT, and Clear Creek County Open Space have requested that Jefferson County
contribute up to $200,000 towards the purchase of the Property. The Property could
serve as a future trailhead at Highway 40 and provide trail connections to other Clear
Creek County open space property, the Colorado State Conservation Easement, the
Peaks to Plains Trail, Centennial Cone Park and Clear Creek Canyon Park.

Although to date the County has not contributed Open Space Funds for the acquisition
of land outside Jefferson County, the Proposal is consistent with the Enabling
Resolution and warrants the County’s participation as a minority funding source for the
acquisition. Jefferson County residents would benefit from expanded trail connections
between the Property and Jefferson County Open Space properties and trails.

The JCOS Advisory Committee and staff recommend that Jefferson County contribute
up to $200,000 towards the purchase of the Property contingent on Clear Creek County
and GOCO contributing the remaining purchase price.
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. Joseph W. Bowles Reservoir Company Amended and Restated Operating
Agreement

The Joseph W. Bowles Reservoir Company has proposed a new Amended and
Restated Operating Agreement with Jefferson County to replace the current Agreement
the parties originally entered into in 1997. The Company owns and operates the
Johnson Feeder Ditch that is the conduit for water to Robert F. Clement Park. The
Agreement assesses a water user’s share of irrigation water delivery costs based upon
a Bowles systemwide review. Since Jeffco leases Clement Park to the Foothills Park
and Recreation District, Foothills is responsible to pay the Company for irrigation water
delivery expenses. The new Agreement is more favorable to Foothills than the current
Agreement since its overall assessment will be lowered annually by about $13,750 the
first year.

The JCOS Advisory Committee and staff recommend the amended and restated
operating agreement with Joseph W. Bowles Reservoir Company.

Denver Mountain Parks-Jeffco Open Space Trails Cooperative Agreement,
Attachment G

Denver Parks and Recreation and Jeffco Open Space have negotiated a new Trails
Cooperative Agreement. This updated Agreement includes several revisions to the
existing Cooperative Agreement such as trail construction, operation and maintenance
standards, the components of individual Trail Plans as well as the enforcement of
Jeffco Open Space Rules and Regulations by Jeffco Open Space Park Rangers.

The new Trails Cooperative Agreement supersedes the existing agreement dated
August 31, 1993, which was to expire on September 30, 2017. The new Agreement
would expire on December 31, 2055, unless otherwise terminated by the parties. There
is no fiscal impact to this Agreement.

JCOS staff recommend the updated Trails Cooperative Agreement with Denver Parks
and Recreation.

. Boettcher Mansion 2016 Budget Supplemental Request

In 2015, after the 2016 budget had already been submitted, the Mansion’s bookings
grew to the point where the temporary staff’'s work schedule was increased to cover the
higher number of meetings and social functions. This trend is continuing into 2016 and
beyond.

Staff is requesting an additional $10,000 in temporary salaries to keep up with the
ongoing demand. The Mansion currently generates enough revenue from event fees to
offset the higher expenditure in temporary salaries, which is an increase from $50,000
to $60,000 annually.

. City of Edgewater-Civic Center Park, Attachment H

The City of Edgewater is currently in the planning process to construct a Civic Center
on the Walker Branch Park property. A portion of Walker Branch Park was purchased
with Open Space funds and contains the Open Space Reverter. Jefferson County
Open Space is working closely with the City of Edgewater to Exchange and Release the
Open Space Reverter to allow for the construction of the Civic Center building. This



BCC Parks Update
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project is in the early stages with many details to be worked out. This Reverter release
and exchange will be processed through the Open Space Advisory Committee and
Board of County Commissioners later this year.

PARKS QUARTERLY MANAGEMENT REPORT, Attachment |

The 2016 Jeffco Parks second quarter report is attached for your review.
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Second Quarter
Management Report

Visitor Services Team

The new temporary exhibit, Chief Colorow: Leader of the Utes, opened at Hiwan Museum on Wednesday, July
13th. Enjoy photos, artifacts, and stories that will provide insights into this leader whose namesake can be found
throughout Jefferson County.

Curious visitors to Matthews/Winters Park frequently ask staff and volunteers about the headstones located just
to the west of Village Walk Trail, “Is that a real cemetery?”, and, “Are there really people buried there?” are some of
the more common queries. Visitors can now find answers at the kiosk. Staff created and installed a new historic
sites educational panel at the trailhead kiosk.

Jeffco Open Space Nature Education participation is up 4% with a total of 35,284 participants for the first half of
2016. This number includes Nature Center visitation, school programs, public programs and outreach programs.
Excluding Nature Center visitation, 58% of these educational contacts occurred in an open space park or out in
the Jeffco community. At this pace, nature education will likely achieve the 2019 master plan goal by the end of
2016!

HometownIMPRESSIONS

About Wildcats”e;ndr

life on th

The number of public programs is up 5% and participants are ? rall
up 8% through May compared to 2015. The number of public -
program participants was up 68% from last May, 2015. This was
partially due to park-based programs such as May 9th Mercury

Transit programming at Crown Hill, Mt. Falcon and Elk Meadow.
Thanks to several successful park-based Education Stations on

coyotes, snakes, lions and bears and History in the Parks programs, the number of outreach program participants

was up 84% from May, 2015.
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Jeffco Open Space rangers made 11,677 educational
contacts in the first half of 2016. This number includes
informal trailside contacts with visitors, ranger
programs, events and trainings.

Rangers made an estimated 649,324 contacts through
TV, print and radio coverage of stewardship issues.
Rangers made 416,094 impressions through social
media.

Visitor safety: rangers responded to 28 situations at

the incident level in the first half of 2016. These include
18 medical calls, one fire, one property damage, two
search and rescue, one wildlife feeding, one car fire and
four significant law enforcement issues.

Total Number of Contacts By Type

Contact Type Count %

Informal Trailside 9,477
Ranger Program 856
Stewardship Project 154
Event 1,107
Social Media 416,094
Other Media 649,324

Training 237

Phone/Email 0

TOTAL 1,077,249

Rangers hosted a media segments on mountain lion,
black bear and rattlesnake safety and awareness.

In addition to wildlife safety messages, rangers

also covered heat distress in dogs and humans and
preventing vehicle break-ins. Related to land and
natural resource stewardship, rangers provided a TV
segment on native wildflower conservation and the
Denver Post covered climbing guidelines.

In response to concerns expressed about personal
safety in our visitor survey, Jeffco female rangers are
hosting Womens' Self Defense classes. Curriculum
includes both psychological and physical safety tips
and tactics.

Visitor Services staff engaged community members

in volunteer stewardship projects at Reynolds Park,
Coal Creek Canyon Park, along the Pioneer Trail, Windy
Saddle Park, South Valley Park, Alderfer/Three Sisters
Park and White Ranch Park.

Staff are working with local youth involved in the
Snowboard Outreach Society (SOS), a national youth
development non-profit; and the Student Work
Alliance Program (SWAP), a Jeffco Schools-based
summer work training program, to complete essential
park maintenance, natural resource management
and visitor service projects. These youth engagement
projects serve to provide meaningful pathways for
underserved youth to careers in natural resources.

SWAP group
with bagged
noxious
=, weeds

Jeffco Sheriff after hours patrol: Jeffco deputies help
protect park and natural resources by enforcing park
hours (parks are closed from one hour after sunset to
one hour before sunrise).

The majority of our asphalt lots were crack sealed

in the first half 2016. Park Maintenance operations
improved trailhead conditions by grading the Peery
Trailhead lot at North Table Mountain and grading
and improving drainage at the Mount Galbraith lot.
Hazard trees and trees in important safety sightlines
at trailheads and right of ways were trimmed or
removed along the Clear Creek Trail and at South Table
Mountain. The Park Services team partnered with
Jeffco Transportation & Engineering to re-mark the
crosswalk at the Elk Meadow Stagecoach trailhead.
In addition to their efforts to maintain our park
trailheads and park resources, each Park Services
employee makes an estimated 7-10 field educational
contacts with park visitors per day for an estimated
total of 12,000 educational contacts so far in 2016!
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Stewa rd S h i p Tea m work groups. Control of noxious weeds enhances the

beauty of our park system and improves native habitat.
We will be continuing our management efforts related
to noxious weeds throughout the fall.

Russian Olive removal Van Bibber Park - Over the
past two weeks, the team removed over 45 Russian
olive trees from Van Bibber Park. This invasive, non-
native tree species is a List B Noxious Weed that
invades riparian areas, displaces native vegetation, and
can poison the surrounding soil. This project utilized
chainsaws, trucks, a chipper, and a rubber tired skidder
to complete the project one week ahead of schedule.

Mistletoe removal White Ranch Park - About 350
trees infected with the parasite dwarf-mistletoe are
being removed at White Ranch. This parasite decreases
seed output, reduces tree growth, and causes deformi-
ties in branches. The project had an added benefit, as
it was the site of our chainsaw training for temporary
staff.

Mechanical Weed Control South Valley and Deer
Creek Canyon Parks - 20 teens and 4 supervisors from
Teamworks Inc assisted us in removing and bagging
noxious weeds at these parks. This project was a follow
up to herbicide spraying earlier in the season, and
there were also thistle head weevils (Rinocyllus coni-
cus) that were present at the park. These three attack
strategies combined for a true Integrated Pest Man-
agement approach to maintaining these parks. This
resulted in 490 volunteer hours.

Firewood production for resident Rangers,
campgrounds (White Ranch and Reynolds Parks), and
Warming Hut Pine Valley Ranch.

Noxious Weed control system wide - Our noxious
weed management has been in full swing this summer.
We have treated and mapped noxious weeds at vari-
ous parks throughout our system, utilizing backpack
sprayers, tractors, ATV’s, mowers, volunteers, and youth

Matthew Winters- finished restroom upgrade
Boettcher Mansion- finished structural log
replacement and repair to the porch

North Table Mtn- constructed masonry/steel
interpretive signs for Lichen Peak Trail

Centennial Cone- designed, constructed and
installed alternating use signs, stain kiosks and entry
signs

Crown Hill- constructed a new entry sign at Garland
entrance

Crown Hill- replaced 2 entry sign faces and upright
posts along Kipling St.

Crown Hill- assisted with design and constructed
spotting scope viewing area with railing

Meyer Ranch- construct/ installed memorial bench
Meyer Ranch- paint restroom exterior

Nature Center- replaced trim and painted entire
exterior trim and logs

Nature Center- stain main entry gates

Windy Saddle capstone repair

White Ranch- paint restroom exterior

Elk Meadow- paint restroom exterior

South Valley- vandalism repair install new sink,
install 2 new faucets

Storm water repairs/ maintenance to all parks
Open Space remodel office areas

Misc unplanned maintenance repair to plumbing,
locks, doors for this quarter = 224 hrs

= CROWN HILL PARK

¥ Garland Trailhead

P
=
P&l Jefferson County Open Space

R e
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Matthews/Winters Park Red Rocks Re-route
Approximately 3,000 feet of a 4,400 foot long re-route
were completed in the second quarter. The re-route
was produced to eliminate a section of trail deemed to
possess a priority trail condition:‘Regularly scheduled
routine maintenance is not effective in stabilizing

the trail conditions. Negative impacts to the natural
resource and recreational experience are apparent.

An event has occurred or a condition is evident

where health and safety of the trail visitor might be
compromised.” Six volunteer projects have occurred at
this location in Cherry Gulch.

Van Bibber Park

Approximately 1,700 feet of braided natural surface
trail deemed to possess a priority trail condition were
replaced with 315 tons of crusher fines to bring the trail
to a good trail condition. Additionally, approximately
1000 feet of natural surface trail were constructed to
re-route the neighborhood access at Eldridge. The Trail
Stewardship Team (TST) and volunteers at the Summer
Solstice volunteer project assisted in these activities
respectively.

South Valley Park

Approximately 3,700 feet of braided natural surface
trail on Grazing Elk were converted to crusher fine

trail. In the second quarter, 475 tons of material was
spread to make the new trail. There were two corporate
volunteer projects, Globus and AT&T and one of

the “Big Five” volunteer projects to accomplish this
objective.

Volunteer Efforts
In the second quarter, the Trails Team has conducted
29 volunteer projects with 602 volunteers for a total

of 3,243 hours. Rockin’and Jammin’had 50 kids
performing trail maintenance and climbing area clean
up at the Canal Zone. Climbing access trail volunteer
projects were conducted in April, May and June at
North Table Mountain, Canal Zone and Tiers of Zion.
Friends of Windy Saddle Park have done light and
heavy maintenance on trail every Thursday evening
and one Saturday per month since April.

Planning Team

The Peaks to Plains Trail was chosen as one of 16
priority trail projects (from 200 submittals) in the
State of Colorado, through Governor Hickenlooper’s
Colorado the Beautiful Initiative trail projects across
the state.

Jeffco Open Space staff pursued two grants to aid

in funding the construction of the 1.75-mile Peaks

to Plains Trail segment at the Mouth of Clear Creek
Canyon in early August. The first is through the Great
Outdoors Colorado (GOCO) Connect Initiative. GOCO
staff and their board vetted 18 concept papers in
March of this year and selected this project as one of
nine across the state to submit a grant application,
and we hope to hear great news of an award by mid-
September. See below for project details.

Staff simultaneously pursued a Colorado Department
of Transportation (CDOT) has a Transportation
Alternatives Program (TAP) grant for a 0.5-mile portion
of the Mouth of Clear Creek Canyon area. Awards will
be announced in late October/early November. See
below for more detail. Maps are attached.

The three components to this project include:
1. Peaks to Plains Trail Improvements
+ GOCO & Colorado Department of Transportation
(COQT) Transportation Alternatives Program (TAP)
Grants
+ 1.75 miles of concrete trail with one bridge from
State Highway 93 west
Two trailheads accommodating 60-100 cars
- Total Project Cost: $8.4 million
« Possible GOCO Award: $2 million
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+ Possible COOT TAP Award: $850,000 Jeffco Open
Space Cash Match: Approximately $5 million
Partners’ Cash Match: $500,000

2. Chimney Gulch Trail Easement and Improvements
Jeffco Open Space Cost: $175,000

3. Welch Ditch Trail Improvements

1.5-mile hiker-only trail and climbing access on the
historic ditch and flume and a possible suspension
bridge connecting to the Peaks to Plains Trail
Jeffco Open Space Cost: $2 million

Planned improvements at the Mouth of Clear Creek
Canyon area total approximately $10.4 million over

the next 3 years. The County’s total 3-year financial
commitment for all of the above improvements
including matching funds for the GOCO and TAP grants
is up to $7.5 million.

In May of 2016, Jefferson County along with 5 other
local partners (Westminster, Broomfield, Boulder
County, City of Boulder and Arvada) applied for a
Federal Lands Access Program (FLAP) grant to continue
the Rocky Mountain Greenway through Rocky Flats
National Wildlife Refuge and into Boulder County

to its final destination at Rocky Mountain National
Park. In late July, Jefferson County was notified of
shortlist status from the FLAP Programming Decision
Committee at FHWA, Central Federal Lands (CFL).

In the very near future, Jeffco Open Space will be
contacted by CFL's planning team regarding project
scoping. Given the history of Rocky Flats and the high
visibility of this project, there will be further diligence
among the US Fish and Wildlife Service and project
partners to confirm the safety of public access to the
Refuge. Several sites have been identified as potential
crossing locations (see attached map) and the final
determination of those locations will be driven by a
transparent sampling and testing program.

As details are discussed and agreed upon, Jeffco
Open Space will maintain the Board of County
Commissioners informed.

Before the public opening of a 3-mile segment of the
Peaks to Plains Trail on July 28, Jeffco Open Space

and Clear Creek County Open Space wanted to show
their appreciation to all those involved in this amazing
project. A special, invite-only VIP day was held on July
12 for supporters, contributors and volunteers. Assisted
Cycles and People for Bikes were able to enjoy the trail,
along with other visitor groups.

@ Peaks to

While the first segment of the Peaks to Plains Trail
opened on July 28, the contractor is already hard at
work on the next segment. This section will connect
to the recently opened segment at Mayhem Gulch and
add approximately three quarters of a mile of trail, a
125 foot pedestrian bridge, a new 55 space parking lot,
permanent restroom, picnic areas and improved river
access steps. The majority of the trail has been cleared
and the team is taking advantage of the low water

and nice weather by installing all the walls necessary
to keep the trail out of the water. We are currently

on schedule to open all improvements by the end of
August 2017.

Jeffco Open Space had a booth at the Elevation
Celebration in Conifer on July 30 and 31 and shared
general Jeffco Open Space information as well as
information about the Beaver Ranch Master Plan effort.
There were a number of local residents that were

not familiar with Beaver Ranch and we now have 32
community member emails interested in receiving
updates.
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Celebration

Jeffco Open Space has created a Trails Development
Handbook to detail how recreation trails get proposed,
planned, designed, constructed and cared for in
Jefferson County, Colorado. We will be soliciting
comments during August and will have a final version
ready to distribute at the Fall Trails Talk Forum.

Jeffco Open Space, in collaboration with Transportation
and Engineering and Road and Bridge, is at 60%
completion of the concrete trail connection and
crossing of CR 93 at Matthews/Winters Park. When
complete, this project will provide a safe connection
from the Woolly Mammoth and Stegosaurus parking
lots to the Dakota Ridge Trail, and Matthews/Winters
Park.

The first phase of conceptual design for the re-
development of Mt Falcon West trailhead is now
complete. A recent appraisal of Open Space priorities
for 2017-2021 has resulted in a decision to await
further design development of this project until 2020.
Jeffco Open Space fully intends to complete this
project; however, we have advanced other projects
with more of a safety implication ahead of Mount
Falcon West.

On August 3, Jeffco Open Space hosted a kickoff
meeting for the re-development of the West parking
lot at Van Bibber Park. This project will replace the
existing gravel parking lot, which is prone to flooding,
and construct a new, paved parking lot and trail

August 2016

connection on adjacent land owned by Prospect
Recreation and Park District (PRPD), referred to as the
Strippgen Property. This project is a collaboration
with PRPD and will fulfill an IGA crafted in 2015 for this
purpose.

As many of you may have seen, work is moving along
at Matthews/Winters Park County Road 93 Trail. Park
Construction has already installed the new kiosk on
Dakota Ridge, removed the gate on Dakota Ridge for
relocation, and replaced the sign panel on the entry
monument signs. Today, Road and Bridge and CEl
began pouring the concrete walks. This work includes
the median, curb and gutter and pedestrian ramps
should be completed at the end of this week. Tomor-
row or Thursday, CR93 may be reduced to one lane in
each direction for the curb work in the median. Trans-
portation and Engineering has installed the caissons in
preparation for the pedestrian beacon lights which will
be installed along CR93. Work should be completed
mid-September.

Community Connections
Team

The Community Connections team assisted with
outreach around events and projects in the second
quarter:

- Jeffco Outdoors Map Series Launch, April

« Trails Talk Forum, May

» Jeffco Parks Cost Recovery Workshops, May

« Jeffco Public Shooting Range, May and June

- National Trails Day Volunteer Event, June

+ Arvada Trails Day, June

- Pine Grove Rhubarb Festival, June

» Evergreen Rodeo Parade, June

- Summer Solstice Volunteer Event, June

« Mount Falcon Park West Trailhead Open House, June

Page 6
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Multiple promotional videos were produced to spread
the word about the Jeffco Fair and Festival. The Board
of County Commissioners, the District Attorney, Jeffco
Open Space Park Rangers and others all gave their time
and participated in the videos which are being shown
on the Jeffco Fairgrounds social media channels.

The popular map series detailing nearly all of Jefferson
County and its myriad of recreational opportunities
placed first in ESRI's User Conference Map Galley
Contest.

The “Let’s Doo It!” Campaign which encourages park
visitors to pick up their pet’s waste is gaining up
momentum with the City of Lakewood and Evergreen
Park and Recreation District on board. The campaign
has been featured in newspaper and radio spots, and
includes an online pledge that visitors can sign. The
“Let’s Doo It message is being spread at many events

this summer.
LET’S Doo Iy?

Lakewood
Full of Possibilities.

Take the pledge to pick it up and pack it out!
Together, we can keep our parks beautiful.

#SMELLYFACTS ABOUT DOG WASTE:

» Dog waste doesn't break down like wild animal waste.

« Dog waste pollutes groundwater.

- Dog waste can contain harmful organisms such as E.

coli, giardia, salmonella, roundworms, hookworms and
cryptosporidium.

« Harmful organisms from dog waste are easily passed on to
both pets and people through water run-off and waste stuck
to shoes/paws.

+ Dog poop smells and ruins our beautiful scenery.

Take the LET’S D00 IT!pledge
today at Lakewood.org/Parks

Jeffco Weed & Pest

Jeffco Weed & Pest co-sponsored Weeds 101 with
Colorado Weed Management Association. 104
participants attended a 1-day workshop presented
by Dr. George Beck. They learned skills for identifying
and managing noxious weeds. Attendees included
professionals, agency staff and landowners.

The Weed & Pest team’s noxious weed observation
efforts have identified approximately 1,200 individual
weed infestations and the property owners were
notified. The team has assisted Ecological Services
throughout the season including herbicide
applications at Jeffco Open Space parks. New sites of
Orange hawkweed were discovered and the property
owners were notified. This is a List A noxious weed that
is required to be eradicated.

Noxious Weed Training - Provided noxious weed
identification and management training to 24 Friends
of Mt Evans volunteers.

Wildflower Festival - Provided noxious weed
information to 35 visitors.

Owners of known sites for other eradication species
were provided cost-share information. Currently we
are working on 7 enforcement cases.

Baehrden - The Weed and Pest Management Specialist
continues to oversee the contractor and monitor the
rodent and bat control at Baehrden Lodge at Pine
Valley Ranch.

Crown Hill Lake was treated by a contractor for
Eurasian watermilfoil, an aquatic noxious weed.

Grazing - the Ranson Edwards property was grazed by
our Licensee during mid-May to mid-July.

Wednesday Forum - Douglas Fir Tussock Moth We

hosted Dan West, CSFS Entomologist who spoke about
the Douglas Fir Tussock Moth outbreak.
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Jeffco Fairgrounds

Second quarter highlights at the Jeffco Fairgrounds
included the Action Center’s Beautiful Junk Sale, .
Grandmother’s House Craft and Clothing Boutique, the N A \

Jeffco High School Rodeo, Good News Breakfast, Haute
Tots children’s consignment sale, 4-H Barn Dance,
NHRDA'’s Diesels on the Mountain, the West Chamber’s
“Taste of the West” and many more. A packed schedule

from these and other events, generated a combined FAIR E‘ FEETIVAL

event-related revenue total of over $55,000 for the
quarter. With campground business entering the full

summer swing, the Fairgrounds appears once again on ' ‘

pace to meet/exceed 2016 revenue projections.

Several maintenance projects, enhancements

and overall facility improvements have been, and
continue to be, part of the Fairgrounds’ priorities.

The completion of the Fairgrounds office lobby and
reception area has been a welcomed enhancement
and has allowed for an expanded work force of interns
and volunteers. Enhancements to the riding surfaces
in the three outdoor riding arenas has been completed
along with Rodeo Arena grandstand painting and

numerous other safety and aesthetic improvements for

the Jeffco Fair & Festival. T a B

There’s no question that the highlight event of
2016 at the Fairgrounds will be the 2016 Jeffco Upscale Censigrment Sale
Fair & Festival (August 11-14). This county-wide For Savuy Mems
celebration combines the tradition of yesterday with
a freshness of today. In addition to 4-H exhibits,

bull riding, mutton bustin; a family movie night and
CPRA Rodeo, SpongeBob SquarePants is scheduled
to make an appearance on Sunday, Aug. 14! Other
exciting attractions include the Jeffco DA's Safety
Fair, the amazing equine skills and grace of the show
Gladius, the Jeffco Brew Experience featuring craft
beer samplings from some of Jeffco’s most notable
craft brewers. This is a fun-for-all event packed

with elements of education, fun, engagement and
excitement! Visit www.CelebratelJeffo.com for more
information.
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CSU Extension

On June 28-30, Jefferson County Public Schools
students participated in a 4-H Geocaching Camp in
downtown Golden, CO. Throughout the three days the
campers found geocaches (small containers hidden
and found using GPS technology) around Golden.
Campers worked on a service project for the City of
Golden, mapping historic homes in the 12th Street
Historic District. Campers learned about technology,
history, geography, and environmental consciousness.

The three AmeriCorps members in the CSU Extension
Jefferson County office worked together to create and
run the camp. The camp was created in partnership
with Jefferson County Public Schools Community

and Family Connections office. Additional supporters
of the camp were the City of Golden, the Golden
Optimists, and the Golden Public Library.

Nearly 20 years ago, a pebble was thrown in the pond.
It was the beginning of a ripple effect that has had
far-reaching impacts. Shaun Howard is a lead park
ranger for the 50,000+ acre Jefferson County Parks’
open space system. In 1997, she was one of the first to
sign up for a new educational offering by CSU Exten-
sion — the Native Plant Master® Program. After taking
three field courses and completing the educational
contact requirement, she became a certified Native
Plant Master.

Over the years, the knowledge Shaun gained through
the program multiplied far beyond her initial training.
She recently said, “As a park ranger and environmen-
tal educator, | have used information from the Native
Plant Master courses | took in 1997 to help literally
thousands of people make personal connections to
the plants of Colorado...I've personally seen how these
connections increase the value people place on the
natural world so they become better stewards of our
parks and open spaces.”

Shaun is just one of the thousands of Native Plant
Master participants trained since the program began.
Here is a summary of the Jefferson County impacts that
Shaun and others have made through the Native Plant
Master Program in the past 6 years.

The goal of 4-H Youth and Families with Promise is to
have 20 mentees at each of the three participating
schools (Parr, Molhom, Pleasant View). Among all three
schools, we had 57 mentees for the quarter! Mentors
meet weekly with youth in the program.

Since October 2015, CSU Extension 4-H STEM Ameri-
Corps members have been serving as STEM (Science,
Technology, Engineering, and Math) educators in
Jefferson County. All of the service hours take place
during out of school times with at-risk youth. Through
the Serve Colorado grant, the AmeriCorps members
serve students that are 8 to 18 years old. In Jefferson
County, the AmeriCorps members worked primarily
with students aged 8 to 12 at a variety of elementary
schools across the county.
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4-H Barn Dance

The third annual 4-H Barn Dance fund-raiser was held
on May 7, in the Event Center on the Jefferson County
Fairgrounds. The theme was the Kentucky Derby, and
some individuals pictured participated in the Kentucky
Derby Hat Contest. The 2016 4-H Barn Dance brought
in $24,435 from sponsorships, cash donations, live and
silent auction and ticket sales.

More than $18,000 net income has been distributed:
$1,000.00 to start planning for the next year’s

event and the balance to support scholarships and
educational programs for 4-H youth.

State 4-H Conference

Nine teenage 4-H members attended the State

4-H Conference June 21-24 with four coaches and
chaperones. The members represented the 4-H District
3, which includes 4-H programs from Gilpin, Clear
Creek, Jefferson, Broomfield, Denver, Adams, Arapahoe,
and Douglas Counties. Jeffco member Tricia Amoroso
was elected District 3 President for the upcoming

4-H year and was inducted in at the State 4-H Officer
induction ceremony at the State 4-H Conference.

Two other District 3 officers come from Jefferson
County, Vice President Audrey Bliss and Secretary
Charissa Thayer. We congratulate these young ladies
for their

leadership and service to the 4-H program.

Jeffco members competed on Livestock Bowl, Horse
Bowl, Horse Judging and Livestock Judging teams, and
we had one member compete in Prepared Speech.

All members did well in their contests and enjoyed
interacting with other 4-H members from around the
state.
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Boettcher Mansion

By the end of June, the Mansion had already booked
$10k more than it budgeted for social event revenue
in 2016 ($388k vs. $378k) and had taken in over two-
thirds of its projected conference fees ($14k out of
$20k). To date, there are 30 weddings & receptions
confirmed for 2017.

In this quarter, we hosted nine weddings & receptions,
six rehearsals, one vendor preview and 40 site visits.
We participated at the Rocky Mountain Bridal Show

at the Convention Center in Denver. There was one
memorial service, one prom (Denver Christian School),
one photo shoot and one group tour.

During the last three months we accommodated the
following conference clients: Encore Electric, Lead

in the Moment, Total Rewards, and POP Leadership.
County groups using the Mansion included Jeffco
Elementary Social Studies, Jeffco Nurse Family
Partnership and Head Start (the latter for free).

On April 24th, the Colorado Arts & Crafts Society
sponsored its annual “Gathering of the Guilds”
showcasing more than 25 artisans and attracting
over 200 attendees. This non-profit organization,
headquartered at the Mansion, was formed in 1997
to educate the public about the significance of the
architecture and philosophy of the American Arts &
Crafts movement (c. 1895-1920).

On May 16th, we conducted an All-Staff meeting at
Gold Mine Cupcakes (one of our preferred vendors).

Staff met with Visitor Services Team members
regarding enhancing the picnic area located in
between the Mansion and Nature Center with
additional hardscape and landscape features, including
new tables, play areas, fire pit, flagstone steps and
wildlife sculptures. Visitors use this space frequently
within the Preserve.

Commercial Flooring replaced the kitchen/service area
linoleum with ceramic tiles. HistoriCorps and Haselden
repaired our two garden arbors and Open Space
replaced portions of the front entrance porch posts
and rails (all suffering from rotting timbers). Justin
time for our busy summer season!

Working on the Garden Arbors
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Quarterly Parks Update
August 23, 2016

South Table Mountain Park -
Welch Ditch Trail 0S01-21

Consolidated Mutual Water
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South Table Mountain Park - Welch Ditch Trail 0S01-21
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Attachment F

Clear Creek & Jefferson County JCOS16-09
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City of Edgewater
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Jefferson County Colorado

FAA DENVER Metroplex Project

8/23/2016 Rocky Mountain Metropolitan Airport /‘”"'/

DEN-Metroplex

* The FAA is redesigning airspace and addressing inefficiencies,
introducing new Performance Based Navigation (PBN)
procedures, which use satellite-based precision to fly more
direct routes, saving fuel and time, increasing traffic flow, and
resulting in fewer carbon emissions. The Denver Metroplex
airspace is more efficient and improves access to its airports
(KBJC).

8/23/2016 Rocky Mountain Metropolitan Airport o




DEN-Metroplex

These are annual benefits expected to accrue upon completion of the
NextGen near-term procedural Improvements implemented by the FAA's
Metroplex program.

Projected Annual Benefits Source: FAA — Denver Metroplex Study Team
+ $1.8 Million--Value of Fuel Savings

* 0.6 Million Gallons--Fuel Savings

* 5.4 Thousand Metric Tons--Carbon Savings

8/23/2016 Rocky Mountain Metropolitan Airport /‘”""/

DEN-Metroplex

* A Metroplex is a geographic area covering several
airports, serving major metropolitan areas and a
diversity of aviation stakeholders

* Congestion, airport activity in close geographical
proximity, obsolete procedures, artificial constraints,
and other limiting factors such as environmental
constraints combine to reduce efficiency in busy
Metroplexes

8/23/2016 Rocky Mountain Metropolitan Airport o




DEN-Metroplex
EA Study Area

8/23/2016 Rocky Mountain Metropolitan Airport e

DEN-Metroplex

* Airports
— Buckley Air Force Base (BKF)
— Centennial Airport (APA)
— Denver International Airport (DEN)
— Fort Collins-Loveland Municipal Airport (FNL)
— Front Range Airport (FTG)
— Greeley-Weld County Airport (GXY)
— Rocky Mountain Metropolitan Airport (BJC)
— Vance Brand Airport (LMO)
* Draft Environmental Assessment expected in Summer 2017
— Public Workshops begin after draft EA has been circulated for public review (30
days)
* Proposed Implementation of the Denver Metroplex project expected
to be completed 3/29/2018

8/23/2016 Rocky Mountain Metropolitan Airport o
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DEN-Metroplex
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8/23/2016

DEN-Metroplex

The NextGen Program is the FAA’s long-term plan to
modernize the National Airspace System

* Ground-based air traffic control - GPS-based system of
air traffic management is the one part of NextGen

The Metroplex Initiative is part of the transition to NextGen

Metroplex is focused on implementation of Performance
Based Navigation (PBN) procedures (i.e., RNAV and RNP
procedures)

Rocky Mountain Metropolitan Airport /‘-"/




RNAV and RNP
Current Ground NAVAIDs RNAV RNP

Increased Airspace Highly Optimized
Efficiency Use of Airspace
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Optimized Profile Descent (OPD)
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Optimized Profile Descent (OPD) Arrivals
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+ Reduce the amount of time spent in level flight on published
arrival procedures

« Published procedures will principally consist of PEN procedures
although not exclusively

+ Leverages RNAV STAR imblememations
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DEN-Metroplex

Northeast Satellite: Full

FAA Preliminary Alternative: BRNKO STAR replacing current PUFFR

Teack data: |
05212015 |
07222016

National Air Traffic Controllers | Federal Aviation

p Association \ Administration
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DEN-Metroplex

Northeast Satellite: Terminal View

FAA Preliminary Alternative: BRNKO STAR replacing current PUFFR

Track data:
052172015 |

=z National Air Traffic Controllers
Association

8/23/2016 Rocky Mountain Metropolitan Airport i
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DEN-Metroplex

* FAA Outreach Meetings (Metroplex Initiative)

— Wednesday, August 24th
* 10:00-11:30 and 2:00-3:30
¢ Mt. Evans Room — Rocky Mountain Metropolitan

Airport

— Thursday, August 25t
* 10:00-11:30 and 2:00-3:30
* Centennial Airport Auditorium — Centennial Airport

8/23/2016 Rocky Mountain Metropolitan Airport o




8/23/2016

DEN-Metroplex

Rocky Mountain Metropolitan Airport
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Library Board of Trustees

Openings total - 1
1 regular

1. Christina Brogan
2. Lauree Valverde

Purpose: The Library Board of Trustees is a governing board that governs the affairs
of the Jefferson County Public Library that serves its citizens in accordance of the
applicable statutes and laws serving the citizens of Jefferson County.

Qualifications:
e Must be a Jefferson County resident.

Meetings:
Meetings are held on the second and third Thursday of each month.

Members and length of terms:

Seven members for three-year terms.
No consecutive term limits.

Openings were advertised via Website, BCC Actions and Press Release
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