TUESDAY STAFF BRIEFINGS
June 21, 2016

**Please Note Briefings Will Begin Immediately Following Hearings**
All items on this agenda are scheduled for immediately following Hearings and will normally be considered
in the order the item appears on the agenda. The Board, at their discretion, may choose to alter the order
in which items are considered, may break, or may continue any item to be considered on a future date.
Convene immediately following Hearings; BCC Conference Room, 5th Floor

Briefing Items

1. Personal Property Tax Incentive Request Tom Livingston, Tom Silvers
(30 minutes) Jennifer Shloss
2. Public Health Request for Grant Funded Position Jody Erwin

(15 minutes)

3. Municipal Separate Storm Sewer System (MS4) Permit Update  Jeanie Rossillon
(20 minutes)

4. Clear Creek and Standley Lake Watershed Agreement Jeanie Rossillon
(20 minutes)

5. Agreement Regarding Funding of Flood Hazard Area Jeanie Rossillon
Delineation (FHAD) for Clear Creek (30 minutes)

6. Waiver of Addressing Policy Jeanie Rossillon
(15 minutes)

7. Jefferson County Brand Strategy Kate Mclintire
(30 minutes)

8. Leadership Arvada Cookout Kitchen for Charity Project Kate Newman
(15 minutes)

County Commissioners’ Report (15 minutes)
e 911 Fees - Commissioner Tighe (No attachments)

County Manager’s Report (5 minutes)
¢ Chatfield Watershed Authority Board Appointments (No attachments)

County Attorney’s Report (15 minutes)

e Appointment of and Authorization for Referees to Conduct Property Tax Valuation and
Qualifying Senior/Disable Veteran Property Tax Exemption Hearings, and for Referees
to Conduct Abatement Hearings and Designation of Arbitrators for Arbitration of Property
Valuation Appeals Property

Executive Session
e Litigation Update - Legal Advice C.R.S. 24-6-402(4)(b) (15 minutes)
e Library - Legal Advice C.R.S. 24-6-402(4)(b) (15 minutes)
o Personnel Matter - C.R.S. 24-6-402-(4)(f) (15 minutes)

Jefferson County does not discriminate on the basis of race, color, national origin, sex, religion, age or disability in the
provision of services. Disabled persons requiring reasonable accommodation to attend or participate in a County service,
program or activity should call 271-5000 or TDD 271-8071. We appreciate a minimum of 24 hours advance notice so
arrangements can be made to provide the requested auxiliary aid.



TUESDAY STAFF BRIEFINGS

June 21, 2016

Briefing Items

=~

Total Estimated Time: 2 hours 55
minutes

Begin | End Agl\?g.da Title
10:15 10:45 1. Personal Property Tax Incentive Request
10:45 11:00 2. Public Health Request for Grant Funded Position
11:00 11:20 3. Municipal Separate Storm Sewer System (MS4) Permit Update
11:20 11:40 4. Clear Creek and Standley Lake Watershed Agreement
11:40 12:10 5. Agreement Regarding Funding of Flood Hazard Area
Delineation(FHAD) for Clear Creek
12:10 12:25 Waiver of Addressing Policy
12:25 12:55 7. Jefferson County Brand Strategy
12:55 1:10 8. Leadership Arvada Cookout Kitchen for Charity Project
Commissioners Report Total Estimated Time: 15 minutes
=_—
Begin | End Agenda Title
No.
1:10 1:25 911 Fees - Commissioner Tighe

Begin

End

County Manager Report Total Estimated Time: 5 minutes

e

Title

1:25

Begin

1:30

End

_— e

County Attorney Report Total Estimated Time: 15 minutes

=~

Agenda
No.

Chatfield Watershed Authority Board Appointments

Title

1:30

1:45

of Property Valuation Appeals Property
.

Appointment of and Authorization for Referees to Conduct
Property Tax Valuation and Qualifying Senior/Disable Veteran
Property Tax Exemption Hearings, and for Referees to Conduct
Abatement Hearings and Designation of Arbitrators for Arbitration

Executive Session Total Estimated Time: 45 minutes
eseseses--—

Begin End

1:45 2:00 | Litigation Update - Legal Advice C.R.S. 24-6-402(4)(b)

2:00 2:15 Library - Legal Advice C.R.S. 24-6-402(4)(b)

2:15 2:30 | Personnel Matter - C.R.S. 24-6-402-(4)(f)




BOARD OF COUNTY COMMISSIONERS SCHEDULE

Time*

7:30 a.m. — 9:30 a.m.

9:00 a.m.

Immediately following
Public Hearings

Immediately following
Staff Briefings

3:15-4:15 p.m.

10:00 a.m. — 2:00 p.m.

4:00 p.m. — 5:30 p.m.

11:00 a.m. — 1:00 p.m.

*Emergency Items Or Other County Business For Which Prior Notice Was Not Possible May Be Considered.

Topic*

Monday, June 20, 2016
WestConnect Coalition — Steering Committee Meeting
1% Bank Center, 11450 Broomfield Lane, Broomfield

Tuesday, June 21, 2016

Public Comment and Public Hearings

Jefferson County Courts & Administration Building
100 Jefferson County Parkway, Hearing Room One

Staff Briefings - (BCC Board Room)

Ralph Schell - (BCC Board Room)

Head Start Strategic Planning Meeting
Jefferson County Courts & Administration Building
100 Jefferson County Parkway, BCC Board Room

Wednesday, June 22, 2016
USDA Field Tour
West Ranch, Hwy. 285 and North Turkey Creek Road

Open Space Advisory Committee Joint Meeting
Jefferson County Courts & Administration Building
100 Jefferson County Parkway, BCC Board Room

Thursday, June 23, 2016
CSU Extension Advisory Committee Joint Meeting
Flying J Ranch, 9509 County Highway 73, Conifer

Friday, June 24, 2016

NO TOPICS SCHEDULED TO DATE
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Jefferson County Planning & Zoning
100 Jefferson County Parkway
Suite 3550
Golden, CO 80419
303-271-8700

Stateplane Coordinate System
Colorado Central Zone
Datum: NAD83
June 3, 2016

This map has been prepared from the best available
records. However, this product is sold "as is" and
there is no express or limited warranty of any kind
from Jefferson County for the completeness, accuracy,
or correctness of this information, including but not
limited to warranties of title or merchantability or
fitness for a particular purpose.

Jefferson County shall not be liable for damages of
any kind arising from use of this product or for any
errors or inaccuracies.

The map is 1:50,000 accuracy and is for planning
purposes only. JR—































































































































JEFFERSON COUNTY BRAND
® STRATEGY

Board of County Commissioners Staff Briefing

® June 21, 2016




BACKGROUND

o Jeffco 1s charged with ensuring residents,
businesses, and the broader community have
access to services.

o Consistent, authentic, and clear communications
about county services 1s critical to the county’s
success 1n that effort.
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WHAT IS A ‘BRAND’?

Your Brand

Brand
|dentity

Logo




BENEFITS

Improve county’s overall image
Contribute to gains in tourism
Promote economic vitality
Support job development
Provide safe communities

Provide tax-payers greater transparency in
expenditures

Improve comprehension of county operations and
Promote fiscal accountability



WHY NOW?




1. LACK OF COHESIVE BRAND STRATEGY
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2. 2016 WEB UPGRADE




3. BRAND FRAGMENTATION
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PHASED APPROACH

* Needs Assessment

* Brand Development

* Website Redesign Support

* Detailed Design and Production

Phase 4

* Ongoing Brand Maintenance




PROPOSED TIMELINE

Brand Strategy
Completed

Assessment Target for New
- Completed Website

2016 2017

—

Today

Phase 1

L une-uly (34 weeks)
Phase 2 _ July to Sept (2-3 months)

Phase 3

Sept to Dec (3-4 months)

Phase 4

Phase 5 L 1an2017-ongoing

Sept to Dec (3-4 months)




FISCAL IMPACT

Phase 1: Needs Assessment $5,000
Phase 2: Brand Development $15,000
Phase 3: Website Redesign Support $10,000

Phase 4: Template Design/Production $10,000

2016 Total Estimated Cost $40,000




RECOMMENDATION

The Jefferson County Public Engagement Office
recommends the Board of County Commissioners
approve funding for a needs assessment and
professionally developed brand strategy be
completed in 2016, with extensive collaboration
throughout the process to ensure each unit’s
diverse needs are considered.



QUESTIONS?
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