
TUESDAY STAFF BRIEFINGS 
June 28, 2016 

 
**Please Note Briefings Will Begin Immediately Following Hearings** 

 
All items on this agenda are scheduled for immediately following Hearings and will normally be considered 
in the order the item appears on the agenda.  The Board, at their discretion, may choose to alter the order in 
which items are considered, may break, or may continue any item to be considered on a future date. 
 
Convene immediately following Hearings; BCC Conference Room, 5th Floor 
 
Briefing Items 
 

1.  SB16-171: C-PACE  Commissioner Tighe 
(30 minutes)   

 
2. Human Services Update  Dennis Goodwin, Natalie Williams 
 (30 minutes)   

 
3. Crash Data Linear Referencing System  Jeanie Rossillon, Derek Schuler 
 (15 minutes) 

 
4.  First Amendment to Construction Contract with   Jeanie Rossillon 
 T-Bone Construction, Inc. Relating to the 15 Acre 
 Infrastructure Development at RMMA (20 minutes) 
 
5.  Parks Update  Tom Hoby 
 (45 minutes) 

  
  
County Commissioners’ Report 
 
 
County Manager’s Report 
 

• Appointment to the Community Corrections Board 
 
 
County Attorney’s Report 
 
 
Executive Session 

    
• Litigation Update - Legal Advice C.R.S. 24-6-402(4)(b) (15 minutes) 
• 4105 Youngfield Service Road - Direction to Negotiators C.R.S 24-6-402(4)(e) 

and Property C.R.S. 24-6-402(4)(a) (15 minutes) 
 
 
 
 
 
Jefferson County does not discriminate on the basis of race, color, national origin, sex, religion, age or disability in the 
provision of services.  Disabled persons requiring reasonable accommodation to attend or participate in a County service, 
program or activity should call 271-5000 or TDD 271-8071.  We appreciate a minimum of 24 hours advance notice so 
arrangements can be made to provide the requested auxiliary aid. 



 
 

TUESDAY STAFF BRIEFINGS 
 

June 28, 2016 
 

 
 
Briefing Items 

 
Total Estimated Time:  2 hours 20 
minutes 

Begin End Agenda 
No. 

Title 

8:15 8:45 1.  SB16-171: C-PACE 

8:45 9:15 2.  Human Services Update 

9:15 9:30 3.  Crash Data Linear Referencing System 

9:30 9:50 4.  First Amendment to Construction Contract with T-Bone 
Construction, Inc. Relating to the 15 Acre Infrastructure 
Development at RMMA 

9:50 10:35 5.  Parks Update 
 
Commissioners  Report 

 
Total Estimated Time: 5 minutes 

Begin End Agenda 
No. 

Title 

10:35 10:40   
 
County Manager Report 

 
Total Estimated Time:  5 minutes 

Begin End  Title 

10:40 10:45  Appointment to the Community Corrections Board 

 
County Attorney Report 

 
Total Estimated Time: 5 minutes 

Begin End Agenda 
No. 

Title 

10:45 10:50   
 
Executive Session 

 
Total Estimated Time:  30 minutes 

Begin End  

10:50 11:05 Litigation Update - Legal Advice C.R.S. 24-6-402(4)(b) 

11:05 11:20 4105 Youngfield Service Road - Direction to Negotiators C.R.S 24-6-402(4)(e) 
and Property C.R.S. 24-6-402(4)(a) 

   
 



*Emergency Items Or Other County Business For Which Prior Notice Was Not Possible May Be Considered. 
 
 

 
BOARD OF COUNTY COMMISSIONERS SCHEDULE 

 
  
 Time*  Topic* 
 
   Monday, June 27, 2016 
   NO TOPICS SCHEDULED TO DATE 
 
 
   Tuesday, June 28, 2016 
  8:00 a.m.  Public Comment and Public Hearings 

Jefferson County Courts & Administration Building  
100 Jefferson County Parkway, Hearing Room One 

    
 Immediately following  Staff Briefings 
 Public Hearings  Jefferson County Courts & Administration Building  

100 Jefferson County Parkway, BCC Board Room 
 
 Immediately following  Ralph Schell  
 Staff Briefings  Jefferson County Courts & Administration Building  

100 Jefferson County Parkway, BCC Board Room 
 
 
   Wednesday, June 29, 2016  
 10:00 a.m. – 11:00 a.m.  2016 Legislative Session Debrief 

Jefferson County Courts & Administration Building  
100 Jefferson County Parkway, Golden Room 

 
 11:15 a.m. – 12:45 p.m.  Budget Reconsideration Meeting 

  Jefferson County Courts & Administration Building  
100 Jefferson County Parkway, BCC Board Room 

 
    

  Thursday, June 30, 2016 
10:30 a.m. – 11:30 a.m.  Axiom Strategies 

  Jefferson County Courts & Administration Building  
100 Jefferson County Parkway, BCC Board Room 

 
 2:00 p.m. – 3:00 p.m.  Squire Patton Boggs 

Jefferson County Courts & Administration Building  
100 Jefferson County Parkway, BCC Board Room 
 
Friday, July 1, 2016” 
NO TOPICS SCHEDULED TO DATE 
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Jefferson County Department of 
H  S iHuman Services

Human Capital Report 2016

Human Capital

Organizational Investment 
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Human Capital

Employer of Choice® Attributes

• Employ Top Talented Professionals

• Maximize Capacity to Serve

• Competitive Pay

• Healthy Organizational Culture

• Provide Excellent Service to the Residents of Jefferson County

• Reduce The Number of People on Assistance by Helping Them
Be Successful

2016 Human Capital Business Model

2. Optimizing
Cost Per
Employee

1. Increase
Employee
Leadership
Bench 
Strength

3. Increase
Organizational 
Performance
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Co‐creating solutions for a 
Healthy County

Create partnerships with community 
to serve all citizens of our County

Provide services based 
on eligibility, and 
compliance

Wrap services around families 
Serving 2‐Gen

• Promote economic vitality

Human Capital

Jefferson County Goals

• Promote economic vitality
o Create and implement a Comprehensive Economic Development Plan
o Support job development
o Streamline regulations
o Partner with businesses and organizations

• Provide safe communities
o Protect children, seniors and persons with disabilities from abuse and

neglectneglect

• Recruit and retain a quality and engaged workforce

• Cultivate self-sufficiency for all our residents through education, information and
involvement

• Enhance the efficiency of internal and external delivery of services

http://jeffco.us/bcc/vision‐values‐goals/
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2013-2016 Strategies

Human Capital

• Developed and implemented leadership development program

• Temporary employees to permanent employees

• $1.19 million investment in addition to 2% increases to begin

addressing compression

• 2016 continued development of Human Services pay plan

• Develop and maximize efficiencies in individual positions

• Reduction in turnover
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24 96%

2016 Total Turnover Report 

Total Turnover %

17.43%

24.96%

20.91%

4.44%

17.78%

2013 2014 2015 2016 Q1 2016 Projected 

4.44%

2015-2016 Key Success Factors

Human Capital

• Best Practice Hiring

• Best Practice Succession Planning

• Positive Competitive Culture

• Operational Efficiencies

• Outcome Based Human Capital Management• Outcome Based Human Capital Management

• Outcome Based Programming
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Leadership CompetenciesLeadership Competencies CoachingCoaching

2016
Leadership 

Development

Good to GreatGood to Great

Learning CohortsLearning Cohorts

Good to GreatGood to Great

Individual Development PlansIndividual Development Plans

2015 Employee Engagement Survey2015 Employee Engagement Survey

• Opportunities for advancement
• Employee recognition from Director level
• 360 degree feedback for managers and supervisors
• Pay & benefits
• Flexibility
• Work Life balance
• Employee Input in work processes
• Continued growth in workplace communication between

management and staff
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2016 1st Quarter Exit Interview Data2016 1st Quarter Exit Interview Data
Overall ResultsOverall Results

“Competitive “Competitive 
pay”pay”

“Great place “Great place 
to work”to work”

“Good work “Good work 
life balance”life balance”

2016 1st Quarter Exit Interview Data2016 1st Quarter Exit Interview Data

• More opportunities for advancement

• Continued growth in workplace communication between
management and staff
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Human Services CompetenciesHuman Services Competencies

•Inclusivity•Inclusivity
•Service Integration
•Customer Service

Leadership CompetenciesLeadership Competencies

•Employee Development and Supervision
•Decision Making and Problem Solving

• Recruitment and On boarding

2016 Strategies

• Recruitment and On-boarding

• Retention

• Proactive Management

• Succession Planning (opportunities for advancement)

• Increased Training and Development

• Human Capital Data AnalysisHuman Capital Data Analysis

• Incentivize Performance
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Thank you!
Jefferson County Human Services













Board of County Commissioners 
Parks Update 
June 28, 2016 

ITEMS FOR BOARD CONSIDERATION / ACTION 

1. Peaks to Plains Trail – Mouth of Clear Creek Canyon Grant Pursuits, Attachment A

The Peaks to Plains Trail was chosen as one of 16 priority trail projects (from 200
submittals) in the State of Colorado, through Governor Hickenlooper’s Colorado the Beautiful
Initiative trail projects across the state.  Great Outdoors Colorado (GOCO) vetted 18 concept
papers in March of this year and selected this project as one of nine across the state to
submit a grant application due August 2, 2016.  Also, the Colorado Department of
Transportation (CDOT) has a Transportation Alternatives Program (TAP) grant offering that
is due on August 1, 2016.  See Attachment A for project area map.

The three components to this project that include:

A. Peaks to Plains Trail Improvements – GOCO & TAP Grants
1.75 miles of trail with one bridge from State Highway 93 west
Two trailheads accommodating 60-100 cars

Total Project Cost: $8 million

Possible GOCO Award: $2 million
Possible CDOT TAP Award: $850,000
Jeffco Open Space & Partners Cash Match: $5,150,000

B. Chimney Gulch Trail Easement and Improvements
Cost: $175,000

C. Welch Ditch Trail Improvements
1.5 miles of hiker-only trail and climbing access along the historic ditch and flume and
a suspension bridge connecting to the Peaks to Plains Trail
Cost: $2 million

Staff is requesting BCC approval and a Resolution for the following grants: 

1. GOCO Connect grant request for $2 million with a total County commitment of
approximately $5 million (70% in matching funds) over the next 3 years (2017-2019)
for the Peaks to Plains Trail.

2. Colorado Department of Transportation (CDOT) Transportation Alternatives Program
(TAP) grant request of $850,000 with a total County commitment of approximately
$775,000 (50% in matching funds) for the Peaks to Plains Trail.

Planned improvements at the mouth of Clear Creek Canyon area total approximately 
$10.175 million over the next 3 years.  The County’s total 3-year financial commitment for all 
of the above improvements including matching funds for the GOCO and TAP grants is up to 
$7.5 million. 

Agenda Item 5



BCC Parks Update 
June 28, 2016  Page 2 
 

2. 2016 Open Space Budget Supplemental Requests 
 
Real Estate Budget Submittal 
In 2016, a total of $500,000 was budgeted for land acquisitions, with the intent of additional 
funding for land purchases from the Open Space fund balance.  The supplemental request is 
for completed land acquisitions totaling $6,500,000.  Those acquisitions include:  
White Ranch Park - Indigenia, LLC, Douglas Mountain - Deloris Wright Trust, and 
South Table Mountain Park - Sedita and Consolidated Mutual Agreements.   
 
Staff is requested a Real Estate Budget Supplemental in the amount of $6,500,000 for 
completed land acquisitions. 
 
Local Grant Award Budget Submittal 
A local Grant Award was previously approved by the Board in accordance with  
Resolution #CC16-227 for a partnership with Prospect Recreation and Park District for the 
purchase of Applewood Gold Course.  Great Outdoors Colorado recently approved an award 
of $3 million towards this project on June 6, 2016.  
 
Staff is requesting a Local Park & Recreation Grants Supplemental in the amount of 
$1,100,000 for completion of the County’s financial commitment. 
 
Operations 
A budget supplemental of $38,000 is requested to complete the purchase of a  
multi-purpose utility maintenance vehicle for the Clear Creek Canyon Peaks to Plains Trail.  
Further assessment of the overall use and purpose of the vehicle was identified and has 
resulted in the need to acquire a unit with greater capability and durability than originally 
budgeted for in 2016. 
 
Staff is requesting an Open Space Operations Budget Supplemental of $38,000 to complete 
the purchase of a multi-purpose utility maintenance vehicle for the Clear Creek Canyon 
Peaks to Plains Trail. 
 
Staff is requesting Board Action for a total Budget Supplemental of $7,638,000. 
 

3. Parks Cost Recovery & Fee Assessment Study, Attachment B & C 
 
A status report for the project since the last Board briefing of April 26, 2016, includes a 
series of staff and public workshops in coordination with GreenPlay, LLC.  Two staff 
workshops and three public workshops were conducted on May 25th and 26th, 2016.  The 
purpose of the workshops was to align the variety of services provided by Parks with the 
Pyramid Model to identify the range of community and individual benefit, shown on 
attachment B. 
 
Public workshops were conducted in the Cities of Arvada and Lakewood and at the Jeffco 
Fairgrounds with a total of 44 participants attending.  The next step is for staff to identify the 
revenues and expenditures by service category and the current rate of cost recovery for 
those services.  Parks will also be conducting a benchmarking survey with the Counties of 
Adams, Arapahoe, Boulder and Douglas to compare applicable service and program costs.  
The project schedule should conclude in August 2016, per the attached schedule, shown on 
attachment C. 
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Disclaimer: This information/map is the property of the
Jefferson County Open Space Program (JCOS), Jefferson 
County, Colorado and is copyrighted material. Reproduction,
manipulation or distribution of this product is  prohibited
without the prior written consent of JCOS staff. Jefferson
County does not warrant the completeness, accuracy, or
correctness of this product, its use for any purpose, and
shall not be liable for damages of any kind arising from use
of the product or for any errors or inaccuracies.  
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Tier 1 
Unstaffed opportunities 

Tier Aggregate - CR  xx% 
Percentage of Overall Expenses – xx% 

Mostly Individual 
Benefit 

Considerable Individual 
Benefit 

Mostly Community Benefit 

Considerable Community Benefit Tier 2 
School Calendar based programs   Special Events  
Staffed Opportunities        

Tier Aggregate - CR  xx% 
Percentage of Overall Expenses – xx% 

Balanced Community/ 
Individual Benefit 

Tier 3 
Natural & Cultural Education     Inclusion Services  
All Workshops/Clinics/Demos  Non-licensed Camps/After School 
Licensed Camps/After School Volunteer Program 
Work Study/Interns/Community Service 

Tier Aggregate - CR  xx% 
Percentage of Overall Expenses – xx% 

Jeffco Parks Fee Assessment and Cost 
Recovery Analysis 

Tier 4 
Equipment Rentals 
Permitted/Licensed Activities  
Long Term Leases 
Rentals 

Tier Aggregate - CR  xx% 
Percentage of Overall Expenses – xx% 

Tier 5 
Preferred Providers and Sponsors 
Concessions & Vending  
Merchandise for Sale   

Tier Aggregate - CR  xx% 
Percentage of Overall Expenses – xx% 

A
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PROJECT COMPONENT
(From Scope of Services)

ASSIGNED TO March April May June July August

Kick off and Critical Success Factors ALL

Integration with Values, Vision, Mission

Information Gathering (Definitions and 
Guidelines)

ALL

Agency Categories of Service JCP

Definitions and Guidelines JCP

Workshops 1a and 1b

1a - Staff Workshops ALL April 9

1b - Project Team ALL April 9

County Commissioners Update JCP April 26

Workshops 2a and 2b

2a - Staff Sorting Workshops ALL May 19,25, & 26

2a - Public Workshops ALL May 19,25, & 26

2b - Staff Pyramid Development ALL May 19,25, & 26

County Commissioners Update JCP June 28

Workshop 3

3 - Pricing Strategies Workshop/Targets ALL July 13

County Commissioners Update JCP August 9

Final Documents

Comprehensive User Fees Policy GP

GP= GreenPlay; JCP (client) 

Parks Cost Recovery Fee Assessment Study Schedule

A
ttachm

ent C
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Parks Update
June 28, 2016
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