
TUESDAY STAFF BRIEFINGS 
October 25, 2016 

 
**Please Note Briefings Will Begin Immediately Following Hearings** 

 
All items on this agenda are scheduled for immediately following Hearings and will normally be considered 
in the order the item appears on the agenda.  The Board, at their discretion, may choose to alter the order in 
which items are considered, may break, or may continue any item to be considered on a future date. 
 
Convene immediately following Hearings; BCC Conference Room, 5th Floor 
 
Briefing Items 
 

1.  Public Trustee Update   Margaret Chapman, 
 (5 minutes) No attachments   Cathy Bortles 

   
2. Treasurer Update   Tim Kauffman, Mark 
 (15 minutes) No attachments   Hubbard 
    
3. Public Health Request for GFP   Jody Erwin 
 (15 minutes) 

 
4. Parks Update   Tom Hoby 
 (30 minutes) 

 
5.  Airport Advisory Board   Jeanie Rossillon, Bryan 
 (30 minutes)   Johnson 
 
6. Intergovernmental Improvement Agreement - City   Jeanie Rossillon 
 and County of Denver (15 minutes)    
 
7. Finance and Information Technology Update   Holly Bjorklund 
 (45 minutes) 
 
8. Source Office Products Contract Renewal    Jim Smith 
 (15 minutes) 

  
County Commissioners’ Report 

• SB152 and Wifi - Commissioner Rosier (30 minutes) 
 

County Manager’s Report 
• Appointments to Various Boards and Commissions (15 minutes) 

 
County Attorney’s Report 
 
Executive Session 

    
• Litigation Update - Legal Advice C.R.S. 24-6-402(4)(b) (15 minutes) 

 
 
Jefferson County does not discriminate on the basis of race, color, national origin, sex, religion, age or disability in the 
provision of services.  Disabled persons requiring reasonable accommodation to attend or participate in a County service, 
program or activity should call 271-5000 or TDD 271-8071.  We appreciate a minimum of 24 hours advance notice so 
arrangements can be made to provide the requested auxiliary aid. 



 
 

TUESDAY STAFF BRIEFINGS 
 

October 25, 2016 
 

 
 
Briefing Items 

 
Total Estimated Time:  2 hours 50 
minutes 

Begin End Agenda 
No. 

Title 

10:00 10:05 1.  Public Trustee Update 

10:05 10:20 2.  Treasurer Update 

10:20 10:35 3.  Public Health Request for GFP 

10:35 11:05 4.  Parks Update 

11:05 11:35 5.  Airport Advisory Board 

11:35 11:50 6.  Intergovernmental Improvement Agreement City and County of 
Denver 

11:50 12:35 7.  Finance and Information Technology Update 

12:35 12:50 8.  Source Office Products Contract Renewal 
 
Commissioners  Report 

 
Total Estimated Time: 30 minutes 

Begin End Agenda 
No. 

Title 

12:50 1:20 9.  SB152 and Wifi 
 
County Manager Report 

 
Total Estimated Time:  15 minutes 

Begin End  Title 

1:20 1:35  Appointments to Various Boards and Commissions 

 
County Attorney Report 

 
Total Estimated Time: 5 minutes 

Begin End Agenda 
No. 

Title 

1:40 1:45   
 
Executive Session 

 
Total Estimated Time:  15 minutes 

Begin End  

1:45 2:00 Litigation Update - Legal Advice C.R.S. 24-6-402(4)(b) 

   

   
 



*Emergency Items Or Other County Business For Which Prior Notice Was Not Possible May Be Considered. 
 
 

 
BOARD OF COUNTY COMMISSIONERS’ (BCC) SCHEDULE 

 
 Time*  Topic* 
 
 
   Monday, October 24, 2016 
   NO TOPICS SCHEDULED TO DATE  
 

 
Tuesday, October 25, 2016 

 8:00 a.m.  Public Comment and Public Hearings 
Jefferson County Courts & Administration Building  
100 Jefferson County Parkway, Hearing Room One 

    
 Immediately following  Staff Briefings 
 Public Hearings  Jefferson County Courts & Administration Building  

100 Jefferson County Parkway, BCC Board Room 
 
 Immediately following  Ralph Schell  
 Staff Briefings  Jefferson County Courts & Administration Building  

100 Jefferson County Parkway, BCC Board Room 
 
      
   Wednesday, October 26, 2016  
 9:00 a.m.  2017 Budget Review 

Jefferson County Courts & Administration Building  
100 Jefferson County Parkway, BCC Board Room 

 
 5:30p.m.  Jefferson Conservation District Annual Meeting 

West Metro Fire Rescue Training Center 
3535 South Kipling Street, Lakewood 
 
 

   Thursday, October 27, 2016 
 9:15 a.m.  2017 Budget Review 

Jefferson County Courts & Administration Building  
100 Jefferson County Parkway, BCC Board Room 

 
    

Friday, October 28, 2016 
   NO TOPICS SCHEDULED TO DATE  
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JCOS and the County Attorney’s office have finalized a draft IGA to detail these 
services and the costs and payment schedule for the services.  The County is now 
awaiting Clear Creek County’s comments on the IGA.  Estimated completion: 
December 2016. 
 
The JCOS Advisory Committee and staff recommend Board approval of the Clear Creek 
Canyon Park projects. 
  

2. South Table Mountain Park – Agreements, Previously Briefed on April 26, 2016,  
JCOS Advisory Committee Resolution #16-03, Attachment E through G 
As part of the Jeffco public trail connection between Denver West Circle and South 
Table Mountain Park, the trail includes a segment through properties owned by 
Dianne Sedita and The Consolidated Mutual Water Company (Consolidated Mutual).  
The Golden Canal and Reservoir Company possesses a prescriptive easement for 
the Welch Ditch that burdens the Sedita and Consolidated Mutual properties.  The 
trail on these two properties would be on the abandoned Welch Ditch maintenance 
road.  The BCC was briefed on the Sedita and Golden Canal and Reservoir Company 
projects in April 2016 and the Consolidated Mutual project in August 2016.  The 
Sedita and Golden Canal and Reservoir Company documents were negotiated over 
two months ago.  However, because these two acquisitions are contingent on the 
acquisition of the Consolidated Mutual parcel, they have not yet been submitted to the 
Board for Action.  The County provided Consolidated Mutual a proposed purchase 
contract in July 2016 and has experienced delays in responses from Consolidated 
Mutual.  Estimated completion: December 2016. 
 

a) Sedita Trail OS10-26  
To develop the trail on the Sedita property, JCOS Advisory Committee and staff 
recommend the purchase of fee and trail easement interests on approximately  
0.13 acres of the Sedita property for $30,000. 

 
b) Golden Canal and Reservoir Company (Welch Ditch) JCOS16-06 

Although the Golden Canal and Reservoir Company no longer diverts water 
through the Welch Ditch in this area, it has not formally abandoned its 
prescriptive easement for the Ditch and maintenance road.  To authorize the trail 
on the Ditch maintenance road, staff has negotiated a quitclaim deed with the 
Ditch Company that will terminate its interest in the portions of the Welch Ditch 
on the Sedita and Consolidated Mutual properties.  To facilitate the development 
of public trails on other segments of the Welch Ditch maintenance road in South 
Table Mountain Park, the quitclaim deed will also terminate the Ditch Company’s 
interest in other segments of the Ditch. 

 
The JCOS Advisory Committee and staff recommend the Board approve South Table 
Mountain Park Agreements. 
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3. Peaks to Plains (P2P) Trail, Mouth of Clear Creek Canyon, Great Outdoors 
Colorado (GOCO) Connect Grant Award, Attachment H 
On October 7, 2016 the GOCO Board unanimously voted to award Jefferson County 
Open Space the requested $2 million grant for the 1.75-mile segment of the P2P Trail 
at the mouth of Clear Creek Canyon, with a total project cost of approximately  
$8.5 million.  The GOCO Connect Initiative will leverage nearly $25 million in local 
matching dollars for a total of 23 new miles of trail across the state.  Jeffco’s project is 
one of six trail projects awarded this highly competitive grant funding.  A grant 
agreement between Jefferson County and GOCO will be forthcoming for Board 
consideration.   
 
Staff recommends Board approval of the GOCO Connect Grant Award. 

 
4. Clear Creek & Jefferson County – North Floyd Hill, JCOS16-09,  

JCOS Advisory Committee Resolution #16-11, Attachment I & J  
The BCC was briefed on this 110-acre land acquisition on Floyd Hill in Clear Creek 
County, formerly referenced as the Van der Vleuten property, in August 2016.  This 
property would serve as a trailhead with trails that provide access to Clear Creek and 
Jefferson County Open Space lands and other public lands totaling more than 7,000 
acres by adding approximately 5.2 miles of new trail.  Since this would represent the 
first acquisition that Jefferson County has done outside county boundaries, the Board 
requested more information about the trailhead size, timing of developing this 
trailhead and maintenance of these facilities. 
 
The Trust for Public Land submitted a GOCO grant request of $500,000 for the 
purchase of the property.  The Clear Creek County Board of County Commissioners 
adopted a resolution approving up to $300,000 towards the acquisition and Clear 
Creek County Open Space requested that Jefferson County contribute up to 
$200,000 towards this $1M purchase. 
 
The Mountain Area Land Trust (MALT) will hold a conservation easement on the 
property that will provide for a public trailhead and trails and fulfill a requirement of a 
GOCO grant.  As part of this transaction, Clear Creek and Jefferson County will hold 
title to the property jointly.  MALT has agreed to develop a 30-car trailhead and trails 
leading to Clear Creek and Jefferson County lands within 3-5 years.  In addition, Clear 
Creek County has agreed to operate and maintain these facilities once they are 
constructed.   
 
Based on the additional information provided herein, staff is recommending Board 
approval. 
 

5. Deer Creek Canyon Park – Lockheed Martin Trail Easement Amendment 
JCOS16-22, Attachment K 
Lockheed Martin requested that Jefferson County amend the 2014 Trail Easement 
Agreement, which provides a trail connection between Deer Creek Canyon Park, the 
existing 1992 Martin Marietta Trail Easement and Hildebrand Ranch Park.  The 
proposed Amendment will increase the width of the permanent trail easement to 50 
feet in one segment and 100 feet in another.  The consideration for the increased 
width of the permanent trail easement will be $0.07 per square foot.   
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Jefferson County will construct a fence separating the trail from the remaining 
Lockheed Martin property. 
Staff recommends Board approval of the Trail Easement Amendment. 

 
ITEMS OF INTEREST 

 
6. Be Wild, Jeffco – a Coalition Formed for the Great Outdoors Colorado (GOCO) 

Inspire Initiative Grant 
GOCO's Inspire Initiative is a five-year strategy aimed at inspiring Coloradoans, 
particularly kids, to appreciate, enjoy and take care of our great outdoors.  The Inspire 
Initiative will involve up to 5 communities in the first year.  Up to 10 additional 
communities will be added in the second and third years for a total of 15 communities. 
 
In response to the Inspire Initiative, the coalition name Be Wild, Jeffco was formed by 
27 local agencies, organizations and businesses in and around Jefferson County.  
The intent of the coalition is to create a grassroots process driven by the community.  
Be Wild, Jeffco was awarded a $75,000 planning grant from GOCO and has 18 
months to research, plan and vet the input received in the community engagement 
process required by GOCO.  In August of 2017, the Be Wild, Jeffco coalition will 
submit for an implementation grant for the 3 hubs chosen within the County.  
 
With coordination, collaboration and a strategic approach, the coalition plans to 
introduce youth and families to the diverse, programs happening across Jefferson 
County so the community may fully articulate what outdoor experiences would be 
meaningful and desired in that particular neighborhood.  The coalition will support the 
community in the development of Neighborhood-Level Action Plans to address all 
aspects of promoting healthy living and active lifestyles among residents.  The 
objective of the action plans will be to empower neighborhoods to define, design, 
develop and prioritize inspiring ways to experience the outdoors.  The community 
engagement process will focus on GOCO’s three tenants of the Inspire Initiative: 
places, programs and pathways to the outdoors. 

 
  PARKS QUARTERLY MANAGEMENT REPORT, Attachment L 
 
The 2016 Jeffco Parks third quarter report is attached for your review. 
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Jeffco 
Parks

Third Quarter 
Management Report

JEFFCO OPEN SPACE 
Visitor Services Team
PRESERVE
Historic Preservation
Jeffco’s education team offered a guided tour for 30 to the Colorow Council Tree historic site on Saturday, 
September 17th. Residents who want to learn more about Colorow can enjoy Hiwan Museum’s temporary 
exhibit,  Chief Colorow: Leader of the Utes, through November 20th, 2016.

Education Services staff provided trailside historic preservation “Walk and Talks” at two JCOS historic sites: the 
Walker House Ruins at Mount Falcon Park and the Mount Vernon Cemetery site at Matthews/Winters Park. 

PROTECT
Our Park Services Team completed several third quarter projects designed to protect existing park resources.  
The team coordinated asphalt maintenance and preservation projects at Crown Hill Park, Apex Park, Van Bibber 
Park and on the Valley View Trail at South Valley Park. Essential stormwater conveyance maintenance operations 
occurred at the Mount Galbraith and Windy Saddle lots and along the Pioneer Trail. In an effort to protect fragile 
habitat and visitor safety, the Park Services team installed just over 4,000 linear feet of wildlife friendly high 
tension fence at South Valley Park. Our team trimmed or removed vegetation potentially blocking site lines or 
creating hazards near trailheads at Reynolds, Lair o’ the Bear and Meyer Ranch Parks. The Park Services team 
completely renovated all ten sites at White Ranch’s Sourdough campground. Renovations included installing tent 
pads and bear boxes for food storage. 

So far in 2016, our Park Ranger team protected visitor safety and resource protection through: 
•	18,317 informal trailside stewardship education contacts
•	1,828 visitor contacts through ranger-staffed event booths for pet safety, bike etiquette and Leave No Trace
•	1,878 contacts through ranger programs such as fire, wildlife, bike and swiftwater safety talks
•	306 Written Warnings. Top offenses were parking, dog off leash and closed area.
•	131 Penalty Assessments. Top offenses were closed area, dog off leash and parking.

Governor Hickenlooper Visits the Peaks to Plains Trail
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•	559, 676 impressions through ranger tweets about 
trail and park conditions, closures,  and wildlife 		
sightings

•	649,324 media contacts through television, radio              
and print media on topics such as trail and wildlife 
safety, car break-ins and climbing stewardship

•	NEW! Starting in September, rangers began 
tracking Calls for Service. In just one month rangers 
responded to 48 calls for service including 12  Visitor 
Assist, 7 Fire, 7 medical, 8 Law Enforcement,  
1 Motorist Assist, 5 Search and Rescue and 7 requests 
to assist other agencies. 

Ranger patrol and visitor education efforts for 2016 are 
augmented by a record 6,972 hours of volunteer park 
patrol so far!

Jeffco Sheriff Deputies provided after hours courtesy 
patrol throughout our park system, writing a total of 
176 Penalty Assessments this year. Top violations were 
park hours and parking. 

PROVIDE
The JCOS Visitor Services team provides our residents 
with many ways to enjoy healthy, nature based 
experiences in our parks and in our community. 

Here are some of our stats for 2016 so far: 
•	1642 total camping permits for three JCOS 
campgrounds

•	352 Group and Special Activity Permits
•	84,071 total Education Services contacts through 
programs and visits to Lookout Mountain Nature 
Center, Hiwan Museum, Hiwan’s Heritage Grove and 
the Pine Valley Depot. An estimated 63% of these 
educational contacts are made with Jeffco residents. 

•	8,709 of these educational contacts were made in our 
parks and 3,869 were made in the Jeffco community. 
 
 
 
 
 
 
 
 
 

The following are stories related to our educational 
efforts for this quarter:

Taking astronomy education to the streets, “sidewalk 
astronomy”  programs take a telescope and an 
educator to a community park and connect park 
visitors to the night sky. This quarter, our education 
team provided sidewalk astronomy in Old Town Arvada 
and Golden.  

The education 
team provided 11 
trailhead education 
stations focusing 
on snake safety and 
identification, which 
is a popular summer 
topic in our parks. 
Thanks to a 
partnership with the 
Jeffco American Job 
Center, Jeffco Visitor 
Services offered paid 
internships for two 
high school graduates 
interested in resource 
stewardship careers. Our interns have assisted with 
patrol, maintenance, administrative duties,  building 
maintenance and education programs. 

Rangers partnered with Community Connections to 
provide on a new hunter orientation video https://
youtu.be/2ztixzwaxYI

Rangers partnered with the Colorado High School 
Mountain Bike League to provide bike etiquette 
orientations for 146 students at six Jeffco high schools. 
Each participant received a bike right bell. 

Rangers partnered with volunteers, Foothills Animal 
Shelter and Community Connections to provide three 
dog health, safety and etiquette event booths for 952 
participants. Stewardship topics included heat stress 
and heat stroke prevention, leashes, pet waste pick up 
and wildlife/dog safety. 

https://www.youtube.com/watch?v=2ztixzwaxYI&feature=youtu.be
https://www.youtube.com/watch?v=2ztixzwaxYI&feature=youtu.be


1,400 volunteer
hours

440 riders 120 volunteers $35,000 for trails
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JEFFCO OPEN SPACE
Community Connections Team

From Floods to Finish Line
On September 18, Jeffco Open Space hosted the first ever 
mountain bike race on their trails, The Golden Giddyup. 
Even more significant, it celebrated the culmination of 
many long hours of trail stewardship efforts from the 
mountain biking community alongside JCOS teams over 
the past few years. This relationship was forged after the 
floods of 2013 devastated our trails and forced closures 
throughout many JCOS parks.

The Golden Giddyup represented an opportunity for 
mountain bike racers to contribute to trail maintenance 
and construction by pledging a minimum of 1 volunteer 
hour with each entry to the event. 

Civic Doody
September 24, marked the annual largest, single-day 
volunteer effort for public lands, National Public Lands Day. 
Jeffco Open Space celebrated by talking about and picking 
up dog poop. That’s right, we organized the pickup of dog 
waste at the Elk Meadow Park Dog Off-Leash Area. This 
unique, 107-acre dog off-leash area is very popular, but 
with increased use has come a host of problems, including 
elevated levels of bacteria in the stream within the park. 

424 lbs76 volunteers 21 staff5 hours



Page 4

Attachment L 
JEFFCO PARKS THIRD QUARTER MANAGEMENT REPORT October 2016

Outdoor Industry Leaders Volunteer at 
South Table Mountain Park 
On September 27, Jeffco Open Space Trails and Volunteer 
Services Team partnered with Volunteers for Outdoor 
Colorado, Mile High Youth Corps and Trust for Public 
Land to host 180 outdoor industry leaders. Participants 
from throughout North America were in town for the 
2016 Outdoor industry Association (OIA) Rendezvous. 
The event is focused on coalescing partners to get 
people outside, protect the places where we recreate, 
compete and collaborate, creating innovative gear and 
building communities with a passion for the outdoors. 
The Rendezvous takes place in a different state every year 
and an important component of the conference is always 
an outdoor stewardship project. This year the event took 
place in Colorado and OIA chose to collaborate with 
Jeffco Open Space. As a result, we were able to build 
3,600 feet of new trail atop South Table Mountain Park 
and deconstruct and reseed several unsustainable trails. 
The trail will be part of the Lava Loop, which will navigate 
its way around the perimeter of the mesa.

Governor Hickenlooper Visits Peaks to 
Plains Trail
On September 30, Governor Hickenlooper and members 
of his cabinet joined County officials on a tour of the 
3-mile segment of the Peaks to Plains Trail in Clear Creek 
Canyon. This trail has been designated as one of the 
Governor’s 16 Priority Trail Projects in 2016 as part of the 
Colorado the Beautiful Initiative. 

After more than two years of challenging construction 
in Clear Creek Canyon, Jefferson County and Clear Creek 
County opened this 3-mile segment of the Peaks to Plains 
Trail in July of this year. The two organizations partnered 
to build a 4-mile segment of the Peaks to Plains Trail 
along Clear Creek and U.S. Highway 6 in Clear Creek Can-
yon. The final mile is currently under construction and 
will open in 2017. The project is aided by a $4.6 million 
grant from Great Outdoors Colorado, awarded in 2012. 
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GOCO Connect Initiative Grant to Fund 
New Trail Segment Connecting Downtown 
Golden at Mouth of Clear Creek Canyon
On October 7, 2016, the Great Outdoors Colorado 
(GOCO) Board awarded a $2 million grant to Jeffco 
Open Space to fund a new segment of the 65-mile 
vision for the Peaks to Plains (P2P) Trail at the mouth 
of Clear Creek Canyon. The grant was part of GOCO’s 
first round of funding for its new Connect Initiative, 
with $10 million in grants awarded to close critical 
gaps in trail networks across the state. GOCO’s Connect 
Initiative will invest $30 million over the next three 
years in closing trail gaps and creating safe access 
to the outdoors for all Coloradans. More than 80% 
of people in Colorado recreate on trails and closing 
gaps and increasing connectivity has long been a top 
priority for the state’s residents.

The proposal from Jeffco Open Space for the P2P Trail 
is one of six highly-demanded trail projects selected to 
move forward, with funding helping to construct more 
than 23 miles of trail and leveraging nearly $25 million 
in local matching dollars.

Van Bibber Park West Trailhead/Strippgen
This collaborative effort between Jeffco Open Space, 
Prospect Recreation & Park District (PRPD) and Design 
Concepts officially kicked off on August 3. The intent 
of the project is for the design and construction 
of a new, shared use  parking lot on the Strippgen 
property, reclamation of the existing Van Bibber Park 
west trailhead parking lot, an entry drive connection 
to Indiana Street and a trail connection from the new 
parking lot to Van Bibber Park.  Further, conceptual 
considerations will be explored for any future 
additional park amenities on the Strippgen portion.  
A coordination meeting is scheduled for October 17, 
where conceptual site plans will be presented by the 
design consultant, Design Concepts, based upon their 
initial site investigation and analysis.

Hall Dam Removal
The design-build team for the Hall Dam removal 
project is currently working on the 404 permit with 
the US Army Corps of Engineers.  The permit should be 
secured by mid-January, with construction finalized by 
late spring.

Beaver Ranch Community Park 
Master Plan
The goal is to create a Master Plan that will serve the 
Conifer community with a vision and plan that can 
be implemented over time. A 2-day design workshop 
is planned for November 15-16 at the Main Lodge of 
Beaver Ranch Community Park.  JCOS is working in 
partnership with Beaver Ranch Community Inc and the 
National Park Service Rivers, Trails, and Conservation 
Assistance program. 

New Trail Connection at 
Matthews/Winters Park
A new trail connection is open at County Road 93 
between Matthews/Winters Park, Dakota Ridge 
Hogback trail and the Woolly Mammoth parking lot. 
It is a 10-foot-wide, multi-use, trail connection with a 
pedestrian crossing and beacons. Addressing a huge 
safety concern in this area, the connection increases 
parking options by over 1,200 spaces in the adjoining 
Stegosaurus, T-Rex and Mammoth lots—encouraging 
better traffic flow for everyone.

JEFFCO OPEN SPACE
Planning Team
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JEFFCO OPEN SPACE
Administration & Real Estate Team

Applewood Golf Course Update
It is anticipated that Prospect Recreation and Park District will 
close on the purchase of the Applewood Golf Course by the 
end of the year. Given the Commissioners approval of a $1.10 
million Open Space Local Park & Recreation Grant towards 
this project, these funds along with $3 million of GOCO Funds 
will be used to help offset the overall purchase price with the 
District.

JEFFCO FAIRGROUNDS
 
Jeffco Fair & Festival 
On August 11-14 over 15,000 fans visited the Fairgrounds 
during this four-day County celebration.  In addition to 
ongoing 4-H exhibits, bull riding, mutton bustin’, family 
movie night, CPRA Rodeo and SpongeBob SquarePants made 
an appearance on Sunday, August 14.  The Jeffco District 
Attorney’s Safety Fair drew thousands of people on Saturday, 
while the amazing equine skills and grace of the show 
Gladius and the Jeffco Brew Experience, featuring craft beer 
samplings from some of Jeffco’s most notable craft brewers, 
drew fans of all ages.  

JDRF OneWalk
On September 11, the JDRF OneWalk for Type 1 Diabetes 
drew 5,500 fans to the Fairgrounds.  This event, held for the 
second year in Jeffco, is easily one of the largest one-day 
events hosted by the Fairgrounds and helps raise hundreds of 
thousands of dollars for diabetes research.

Toby’s Pet Parade
A new event to the Fairgrounds in 2016 was Toby’s Pet Parade 
on September 17.  Nearly 1,000 people turned out for this 
fund raiser showcase for the Foothills Animal Shelter.  In all, 
over 150 folks participated in the pet parade and helped raise 
$46,000 for the shelter.           

Site Improvements
The Fairgrounds has upgraded their wireless internet across 
the campus. Other improvements include the irrigation 
systems, curb/gutter repairs, outdoor riding arena surfaces, 
the Fairgrounds front office and rodeo arena grandstands are 
just some of the project focus areas.
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CSU EXTENSION

4-H Youth at the Jeffco Fair and Festival
4-H Youth participated in the very successful Jeffco Fair & Festival.  Many 
youth received awards for their entries in the County fair competition and a 
number went on to State Fair receiving awards at that level as well.  

4-H ENOR Environmental Discovery Camps
The 4-H ENOR program completed another great year with 630 youth 
participating over the five weeks of camp.  The camps have had continually 
positive evaluations including long term impacts. A former camper who also 
worked with ENOR states: “ENOR has made me who I am today and continues 
to shape the lives of many children each year.”

STEM Programs
In August, the first year of AmeriCorps STEM programs was completed.  All 
three AmeriCorps members met their goals, achieved their required service 
hours and reported great successes with the youth they touched.  

Awards
Staff have been recipients of a number of awards recognizing outstanding 
achievement as individuals and teams.

BOETTCHER MANSION 

Q3 Bookings
The Mansion hosted:

• 40 weddings & receptions
• 15 rehearsals
• 1 memorial service
• 1 company party
• 102 site visits

Bookings for the rest of 2016 are strong, with $20k more than the $378k 
budgeted for social events, our conference goal of $20k, has already been met 
and 49 weddings & receptions are confirmed for 2017.

Meeting Clients
Meeting clients included many school groups plus:  

• Color Latina
• Colorado Career Development Association
• Colorado Oil & Gas
• Japan America of Colorado
• RNL Design
• SDA Church Board and Vicente Sederberg LLC
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GOCO Inspire Initiative

Collaborating to Create Equal Access to the Outdoors

• The Inspire Initiative

H b L ti• Hub Locations

• Be Wild, Jeffco

• Youth Engagement

• Next Steps

GOCO Inspire Goals

1. Places to Play, Learn and Connect

2. Programs and Experiences from the
B k d t th B k tBackyard to the Backcountry

3. Pathways to participate in paid or
volunteer outdoor projects and
programs.
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Be Wild, Jeffco Hubs 

Be Wild, Jeffco Coalition: 
Expanding Partnerships, Networks and Collaboration

• Healthy Jeffco

• 40 West Arts Loop

• Sheridan Station

20-Minute Neighborhood

• Arvada Healthy Places In
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Successful Youth Engagement

School to Work 
Alliance Program

Jeffco Open Space Interns

Youth Councils

Next Steps…

• Community Engagement

• Youth Engagement + Youth Councils

• Grant Writing Process
Eligible to apply for implementation funds
Fall 2017
$1-3 million + 25% match by coalition partners
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Governor Hickenlooper
Visits Peaks to Plains 
Trail

• 3 mile Tour• 3-mile Tour
• One of the Governor’s

16 Priority Trail Projects in 2016
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Golden Giddyup

• First mountain bike race/tour
hosted by Jeffco Open Space

• 440 riders

• 1,400 volunteer hours

• 120 volunteers

• $35,000 raised for trails

• 5 hours

National Public Lands Day at 
Elk Meadow Park Dog Off-leash Area

• 76 volunteers

• 21 staff

• 424lbs of
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Outdoor Industry Leaders 
Volunteer at South Table 
Mountain Park 

• 180 volunteers

3 600 f f il b il• 3,600 feet of new trail built
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INTERGOVERNMENTAL  
IMPROVEMENTS AGREEMENT 

THIS INTERGOVERNMENTAL IMPROVEMENTS AGREEMENT (this 
“Agreement”), is made and entered into this ______ day of ____________, 2016, by and 
between THE CITY AND COUNTY OF DENVER, a municipal corporation of the State of 
Colorado (“Denver”), and the COUNTY OF JEFFERSON, STATE OF COLORADO, a body 
politic and corporate (the “County”).  Denver and the County shall be referred to herein, 
individually, as a “Party” and, collectively, as the “Parties.” 

RECITALS 

A.  As a condition of issuance of a Grading Permit, Case No. 16-115397GP, for 
certain roadway and parking lot improvements within Red Rocks Park, Denver is obligated 
to provide security sufficient in the judgment of the County to make reasonable provision for 
completion of certain public improvements, grading and erosion control improvements and 
landscaping as set forth on Exhibit A (the “Improvements”).  

B. Denver is willing to provide security in the form of this Agreement to guarantee 
completion of the Improvements. 

C. Pursuant to Section 29-1-203, C.R.S., the Parties hereto have the authority to 
enter into intergovernmental agreements.  

D. Denver has determined that it will undertake the construction and completion of 
the Improvements. 

E. A contract has been awarded for construction and completion of said 
Improvements, construction is scheduled to begin on or about November 15, 2016. 

AGREEMENT 

For and in consideration of the covenants and conditions set forth herein, and for other 
good and valuable consideration, the sufficiency of which is hereby acknowledged, Denver and 
the County agree as follows: 

1. CONSTRUCTION OF IMPROVEMENTS.  Denver shall construct and install or
cause to be constructed and installed, through its contractor or otherwise, and at Denver’s, its 
contractor’s and/or the contractor’s surety’s sole expense, all of the Improvements set forth in 
Exhibit A attached hereto.  Denver agrees that all of those certain Improvements to be completed 
shall be constructed in compliance with the following: 

A. 

B. 

All approved grading permit documents submitted for Case No. 16-115397GP. 

All applicable laws. 
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C. Such other designs, drawings, maps, specifications, sketches, and other matters 
submitted to and approved by any governmental entity with jurisdiction. 

2. FUNDING.  Denver certifies that funds have been allocated for the Improvements in
Denver’s 2015 and 2016 capital improvements budget and the following cash funds (“Funds”) 
are available to complete Improvements:  Denver contract number 201524962, in the amount 
of $3,961,549.50  has been awarded by Denver to SEMA Construction, Inc.  for construction 
and completion of the Improvements and $3,961,549.50  has been appropriated for the contract.  

A. Denver shall make available all of the Funds allotted to the project for the purpose 
of completing the above-referenced Improvements and hereby certifies to the Board of County 
Commissioners that the Funds available for the project will be first committed to the completion 
of the Improvements and no other.   

B. If the Funds are not sufficient for construction and completion of the 
Improvements, Denver shall make reasonable efforts to make available any necessary additional 
funds to complete all of the Improvements. 

C. Denver shall notify the County in writing if Denver becomes aware that the Funds 
will not be sufficient to complete the Improvements. 

3. NOTICE OF LITIGATION.  Denver shall provide the County with written notice of
any threatened or pending litigation which may challenge the use of the Funds by Denver or any 
other circumstances wherein the Funds are or will be unavailable for completion of the subject 
Improvements.  Such notice shall be given as soon as practicable after Denver learns of such 
litigation or other circumstances. 

4. ENFORCEMENT, GOVERNING LAW AND VENUE.  It is mutually agreed that the
County shall have the authority to bring an action in any District court in Colorado to compel 
enforcement of this Agreement. This Agreement shall be governed by the laws of the State of 
Colorado. 

5. FILING WITH DIVISION OF LOCAL GOVERNMENT.  Each party hereto will
meet its obligations as set forth in Section 29-1-205, C.R.S. (2013), to include information about 
this Agreement in a filing with the Division of Local Government; however, failure to do so shall 
in no way affect the validity of this Agreement nor the remedies available to the parties 
hereunder. 

6. HOLD HARMLESS.  Denver agrees that in the event that Denver or anyone on its
behalf fails to perform under the terms of this Agreement, the County will be held harmless for 
any damages suffered as a result thereof; that the County shall have no obligation to undertake 
the completion of any Improvements which are the subject of this Agreement. 

7. NOTICE.
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(a) “Key Notices” under this Agreement are notices regarding any default, dispute, 
termination, or changes in the notice address.  Key Notices shall be given in writing and shall be 
deemed received if given by: (i) confirmed electronic transmission (as defined in subsection (b) 
below) when transmitted, if transmitted on a business day and during normal business hours of 
the recipient, and otherwise on the next business day following transmission, (ii) certified mail, 
return receipt requested, postage prepaid, three (3) business days after being deposited in the 
United States mail, or (iii) overnight carrier service or personal delivery, when received.  For 
Key Notices, the parties will follow up any electronic transmission with a hard copy of the 
communication by the means described in subsection a(ii) or a(iii) above.  All other daily 
communications or notices between the parties that are not Key Notices may be done via 
electronic transmission.  Notices shall be sent to the following address or email: 

Notice to Denver shall be delivered or mailed to: 

Jose Cornejo 
Executive Manager of Public Works 
201 W. Colfax Avenue, Suite 608 
Denver, CO 80202 
Email: ________________ 

Ethan Frey  
Cultural Bond Project Manager 
Denver Arts and Venue 
1345 Champa Street 
Denver, CO 80204 
Email: _____________________ 

with a copy to: 

City Attorney 
1437 Bannock Street, Room 353 
Denver, Colorado 80202 
Email: ___________________ 

Notice to the County shall be delivered or mailed to: 

Jefferson County Planning and Zoning Division 
100 Jefferson County Parkway Suite 3000 
Golden, CO 80419 
Attn:  Director 
Email:  jwolfort@jeffco.us 

with a copy to: 

Jefferson County Attorney 
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100 Jefferson County Parkway Suite 5500 
Golden, Colorado 80419 
Email:  CAOContracts@jeffco.us 

(b) The parties agree that: (i) any notice or communication transmitted by electronic 
transmission, as defined below, shall be treated in all manner and respects as an original written 
document; (ii) any such notice or communication shall be considered to have the same binding 
and legal effect as an original document; and (iii) at the request of either party, any such notice 
or communication shall be re-delivered or re-executed, as appropriate, by the party in its original 
form. The parties further agree that they shall not raise the transmission of a notice or 
communication, except for Key Notices, by electronic transmission as a defense in any 
proceeding or action in which the validity of such notice or communication is at issue and hereby 
forever waive such defense.  For purposes of this Agreement, the term “electronic transmission” 
means any form of communication not directly involving the physical transmission of paper, that 
creates a record that may be retained, retrieved and reviewed by a recipient thereof, and that may 
be directly reproduced in paper form by such a recipient through an automated process, but 
specifically excluding facsimile transmissions or texts. 

8. INTEGRATION AND AMENDMENT.  This Agreement is the complete integration of
all understandings between the Parties.  No prior or contemporaneous addition, deletion, or other 
amendment hereto shall have any force or effect whatsoever, unless embodied herein in writing.  
No subsequent novation, renewal, addition, deletion, or other amendment hereto shall have any 
force or effect unless embodied in writing and signed by both Denver and the County. 

9. CONTINUED PERFORMANCE.  Notwithstanding anything herein to the contrary, the
Parties understand and agree that all terms and conditions of this Agreement, and the exhibits 
and attachments hereto, which may require continued performance or compliance beyond the 
termination date of this Agreement shall survive such termination date and shall be enforceable 
as provided herein in the event of a failure by a party to perform or comply under this 
Agreement. 

10. NO THIRD PARTY BENEFICIARIES.  Denver and the County intend and agree that
they are the sole parties to be benefited by this Agreement, and that no third parties are intended 
to be benefited hereby.  Any benefit to any person or entity other than the Parties hereto is not 
contemplated, and shall be purely incidental. 

11. SEVERABILITY.  If any term, section, or other provision of this Agreement is held to
be invalid or unenforceable for any reason, the invalidity or unenforceability of such term, 
section, or other provision shall not affect any of the remaining provisions of this Agreement if 
the remaining provisions can be enforced to carry out the general intent of this Agreement. 

12. TERM AND EFFECTIVE DATE.  The term of this Agreement shall commence from
the date the last party signs this Agreement and terminate upon final closure of Grading Permit 
No. 15-120131GP by the County. 
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13. AUTHORIZATION.  The Parties hereby stipulate and represent that all procedures 
necessary to authorize the execution of this Agreement have been performed and that the persons 
signing for each of the Parties have been authorized to do so. 
 
14.   EXECUTION BY COUNTERPARTS; ELECTRONIC SIGNATURES. This 
Agreement may be executed in two or more counterparts, each of which shall be deemed an 
original, but all of which shall constitute one and the same instrument. The Parties approve the 
use of electronic signatures for execution of this Agreement. Only the following two forms of 
electronic signatures shall be permitted to bind the Parties to this Agreement: (1) Electronic or 
facsimile delivery of a fully executed copy of a signature page; (2) The image of the signature of 
an authorized signer inserted onto PDF format documents. All documents must be properly 
notarized, if applicable. All use of electronic signatures shall be governed by the Uniform 
Electronic Transactions Act, CRS §§ 24 71.3 101 to -121. 
 
 
 IN WITNESS WHEREOF, the Parties have hereunto set their hands and seals the day 
and year first written above. 
 

      COUNTY OF JEFFERSON 
      STATE OF COLORADO 
 
 
      By: ______________________________ 
            ____________, Chairman 
      Board of County Commissioners 
 
STATE OF COLORADO  
COUNTY OF JEFFERSON  
 
The foregoing Intergovernmental Improvements Agreement was acknowledged before me this 
______ day of ____________, 2016, by _____________________, Chairman of the Board of 
County Commissioners of Jefferson County, Colorado. 
 
WITNESS my hand and official seal. 
My Commission expires: ___________________ 
 
 
________________________________ 
Notary Public 
 
 
APPROVED AS TO FORM: 
 
____________________________________ 
Assistant County Attorney 
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 CITY AND COUNTY OF DENVER, 

ACTING BY AND THROUGH DENVER 
MOUNTAIN PARKS 
 
 
By:       
  
 
 
 
 
 
REGISTERED AND COUNTERSIGNED: 
Dennis Gallagher, Auditor 
CITY AND COUNTY OF DENVER 
 
By:       
 
       
 

 
 
 
 
 
 
STATE OF COLORADO ) 
   )  ss: 
COUNTY OF ___________ ) 
 
The foregoing Intergovernmental Improvements Agreement was acknowledged before me this 
______ day of ___________, 2015, by ______ as _________ of Denver Mountain Parks, acting 
for the City and County of Denver. 
 
WITNESS my hand and official seal. 
My Commission expires: ___________________ 
 
________________________________ 
Notary Public 
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Finance & IT ServicesFinance & IT Services

And DirectionsAnd Directions
1

2
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We are recognized by our customers as

Vision
The future we want

We are recognized by our customers as 
providing 

• exceptional financial and IT services

• fast and efficient support

• collaborative partnerships• collaborative partnerships

• distinguished management of county
resources

3

Mission
What we do

Th Mi i f h J ff CThe Mission of the Jefferson County 
Finance and IT department is to serve 
our customers and create value by 
providing innovative solutions and 
ensuring stewardship of county 

resources.

4
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Values
What we stand for

• Delivering relentless customer service

• Promoting continuous innovation

• Ensuring integrity and accountability

• Encouraging communication,
collaboration and empowerment

5

Strategic Directions

3 ‐ 6 Areas of 
Focus

6
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Innovation 

Encourage Innovation 
in other organizations

Proactive 
innovative

There is 
no longer 

Push 
boundaries

innovative 
employees

a box

7

Staff Development & Investment 

(Hiring, training, appreciation, 

engagement) 
Happy employees Empower employees Cross training of every position 

Employee involvement and participation  Employee engagement 

Increased staff buy in

Staff involvement  Team building activities Staff development

Change management   training for staff Support existing staff

Keep learning Well trained staff Training for new county employees 

C ti i d ti /t i i F ll t ff dContinuing education/training Fully staffed

Succession planning Show staff appreciation 

8
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Collaboration/Communication 

Enable other 

divisions/depart

More 

collaboration 

between 

d t t

Create 

customer

Communicate effectively

divisions/depart

ments
departments

Interdisciplinary 
work groups

customer 

value

Customer Service

9

Process Documentation and 

Improvement 
Paperless system Have documented processes Clarity of processes

Continuous improvement Automate manual process TransparentContinuous improvement Automate manual process Transparent

Consistency Document process Cross organization standardization

Not wasting time and resources Processes are simple and documented

Streamlined documentation for staff customers

Formal review of written procedures – better way?

10
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4 Strategic Directions:

1 Innovation1.Innovation

2.Staff Development & Investment

3.Collaboration & Communication

4.Process Documentation & Improvement

11

Innovation: 

• Customer Impacting

• Internal Efficiencies

• Engage staff’s creative thinking (resources =g g g (

employees and budget)

12
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Staff Development and Investment:
• Goal intended to engage employee in drivingg g p y g

their development

• Educate employees to embrace and manage

change, think creatively and take initiative

• Employee appreciation program to help all staff• Employee appreciation program to help all staff

feel valued and celebrated

13

Collaboration/Communication:
• Strengthen collaboration, involve customers

• Be proactive on clear processes with our partners

especially with:

a. Emergencies

b. Major decisions

c. Change management efforts

14
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Process Documentation and 
Improvement:
Subject Matter Expert (SME) in process 

management and improvement – document 

repeatable processes

Time and meeting management training

15

16

These competencies are 
valuable and will show up 
in other areas of our work.
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17

Thinking cap!

18
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What About Our Regular Job?

Maintaining Balance

19

Less but Better

If you don’t prioritize your life, 
someone else will.

20
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21

22
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23

24
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How’s It Going?

25

26
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27

Questions?

28
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Source Contract Amendment
Summary of Services Provided

October 18, 2016

Background

• RFP Issued by the County in 2010 for Managed Print Services

• Contract was signed with Source Office Products in 2011

• With high satisfaction from County users, IT Services would like to
amend the contract to include 2016 with options for 3 additional
years.
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Services Provided

Printer Fleet Management Copier LeasesPrinter Fleet Management

• Preventative Maintenance

• Repair/Replacement

• Pool of loaner printers

• “Right‐size” printer fleet

Copier Leases

• Standard Pricing/Terms for
County Organizations

• Service & Repair

• 4 hour responseg p
optimization • Includes all parts/labor

• Device “right‐size” cost
optimization



































Community Corrections Board 
 
 

Openings total - 1 
1 Citizen Alternate 
 

1. Cindy Baroway 

 

Purpose: The Jefferson County Corrections Board carries out the intent and purpose of 
the Intergovernmental Agreement, which became effective August 28, 1983. This 
agreement includes but is not exclusive of screening offenders for placement in 
community corrections, coordinating goals for local community corrections, monitoring 
offender progress and program compliance, and oversight of contractual responsibilities 
for community corrections programs in Jefferson County.  

Duties: 

o Establishes policies and procedures for screening placements with 
facilities. 

o Recommends guidelines to the courts for “diversion” placements in 
community corrections facilities within the territorial limits. 

o Screens “transition” offenders referred from the Department of 
Corrections. 

o Provides oversight of local community corrections programs. 

Qualifications: 

One at-large resident of the county. 

Meetings: Meetings are held on the fourth Thursday of each month. 

Members and Length of Term: The board members serve at the pleasure of the Board 
of County Commissioners and may be removed by that board for cause or without 
cause. 



Foothills Regional Emergency Trauma Advisory Council 
 
2 openings, 1 regular, 1 alternate 
 

1. Dr. David Richter 
2. Dr. Jason Roosa 
3. Holly Valverde 

 
 
 
Purpose: To create, enhance, and promote a systematic approach to the care of the 
critically ill or injured through quality improvement, injury prevention, disaster planning 
and coordination of partners in the healthcare continuum.   
 
Duties: The objective of the Foothills Regional Emergency Trauma Advisory Council 
(FRETAC) will be to promote and support cooperation and regionalization of the 
Emergency Medical and Trauma Services in the FRETAC. The council will evaluate and 
make recommendations, provide support and make applications for grants and 
subsidies, all to improve services in the FRETAC. To operate programs mandated by 
state statute for regional emergency trauma councils, and to carry out such other 
activities, programs and duties as may be mandated by the state of Colorado and its 
agencies including the State Board of Health, the Department of Public Health and 
Environment and Department of Public Safety, for the purposes of promoting the health, 
safety and welfare of the residents of Colorado.  
 
Qualifications: Each county will try to fill a facility/government seat, one pre-hospital 
seat, and one at large seat. Knowing that some of our counties have no emergency 
facilities, or limited emergency personnel, all efforts will be made to create a balanced 
council, with membership reflecting, as equally as possible, representation between 
hospital and pre-hospital providers.   
 
Meetings:  Meetings are held monthly. 
 
Members and length of terms: There are three members and one alternate. No term 
length. There are no consecutive term limits 

 
 
 
 
 
 
Openings were advertised via Website, BCC Actions and Press Release 



Housing Authority Board 
 
 

Openings total - 1 
1 regular member 
 

1. Michael Gay 
2. Christina Johnson 
3. Dale Reisbeck, Current Member  

 

Purpose:  The Housing Authority Board, whose members are known as 
Commissioners, is the policy making body of the Jefferson County Housing Authority, 
similar to the Board of Directors of a private corporation.  A Local Housing Authority 
Commissioner is a public official of his/her community and receives no pay.  The 
Board of Commissioners selects and employs the Executive Director of the Local 
Housing Authority.  The Executive Director is responsible to the Board of 
Commissioners for the efficient operation of the Housing Authority's business and for 
carrying out Board policies in accordance with the Local Authority's bylaws and its 
contracts. 
 
Members and length of terms: 
Five members each serve a five-year term.  No consecutive term limits. 

 

 
 
 
 
 
Openings were advertised via Website, BCC Actions and Press Release 



Library Board of Trustees 
  
 

Openings total - 1 
1 regular 
 

1. Christina Brogan (June application) 
2. Kim Johnson (September application) 
3. Lauree Valverde (June application) 
4. Nancy Whitsel (September application) 

 

 

 

Purpose:  The Library Board of Trustees is a governing board that governs the affairs 
of the Jefferson County Public Library that serves its citizens in accordance of the 
applicable statutes and laws serving the citizens of Jefferson County.  
 
 
Qualifications: 
• Must be a Jefferson County resident. 
 
Meetings: 
Meetings are held on the second and third Thursday of each month. 
 
Members and length of terms: 
Seven members for three-year terms.   
No consecutive term limits. 
 
 
Openings were advertised via Website, BCC Actions and Press Release 
 
 
 
 



Tri-County Workforce Development Board 
 
Openings: 2 
2 regular 
 

1. Lori Santamaria 
2. Vickie Swanson 

 
 
 
 
Purpose:  The Tri-County Workforce Development Board (WDB) consists of decision-making 
individuals reflective of the business demographics in the area and leaders from the workforce 
system, education and economic development.  It focuses on determining the near- and long-
term needs of employers by providing oversight to the American Job Center serving Jefferson, 
Clear Creek, and Gilpin counties. The WDB also provides quality assurance and recommended 
policy guidance for Workforce Innovation and Opportunity Act programs operated by Jefferson 
County.  
 
Duties: 

• Developing the Local Plan; 
• Workforce research and labor market analysis; 
• Convening, brokering, and leveraging local resources;  
• Employer engagement; 
• Career Pathways development; 
• Identification and promotion of proven and promising practices; 
• Developing strategies for using technology to maximize accessibility and effectiveness of 

programs; 
• Program oversight; 
• Negotiation of local performance accountability measures; 
• Selection of operators and providers; 
• Coordination with education providers; 
• Accessibility for individuals with disabilities;  
• Memorandums of Understanding and One-Stop certification; 
• Develop policy framework to meet the talent needs of employers; and 
• Adopt bylaws governing any aspect of its membership, meetings and actions not set 

forth herein or governed by Federal, State, or other county policy or regulation. 
 
Meetings: 
Meetings are held on the first Tuesday morning of the month. 
 
Members and Length of Terms: 
• The number of members on the WDB may vary so long as the requirements of the Colorado 

Career Advancement Act of 2016 and the Federal Workforce Innovation and Opportunity 
Act of 2014 are met.  At least fifty-one percent of membership must be from the private 
sector.  

• Members serve two-year terms and may serve four consecutive terms.  
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