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Why the Focus on 
Community?

Growth of elderly population, particularly “old-old”
Current preferences to live “at home” for as long as 
possible
Nursing homes are expensive alternatives for public 
payers and consumers
Baby boom cohorts will have higher expectations 
and demands
Potential for technology to transform
possibilities



Policy Evolution to HCBS

1981 – 1st Medicaid waiver
1999 – Olmstead court decision
2009 – 318 waivers in the U.S.; Medicaid personal 
care option in 35 states
2001 to present – Money Follows the Person grants 
to states (including nursing home transitions)
2008 to present – 140 Aging & Disability Resource 
Centers (ADRC’s) in 43 states



Shift to Consumer-
Direction

National programs
Private pay is consumer-directed (use resources in any 
way to address needs)
CLASS ACT in ACA
VA Program

State Medicaid programs
Employer authority model
Budget authority model

Cash and Counseling Demo
ACA Consumer direction expansion opportunities



Challenges to Consumer 
Direction

Medicaid budget cuts
Infrastructure to develop budget-setting 
methodologies
Resistance from home care agencies & some 
advocates
How to ensure quality



Integration/Care 
Coordination

Role of HCBS in PACE and managed LTC 
programs
ACA demos

CMS Office of Innovation and Federal Coordinated 
Health Care Office
ACOs
Medical home
Medicare Independence at home
Community Care Transitions Program

Role of housing linked with services



State of Quality 
Measurement

Outcome and Assessment Information Set 
(OASIS)
Home Health Compare
Quality in HCBS

2005 AHRQ mandated to develop measures
Program performance indicators
Client function indicators
Client satisfaction

Early stages of measure development



Workforce Implications

Need for HCBS workforce across all professions
Demand highest for home care/personal care 
aides

Challenges to recruitment/retention
Training inadequate
Wages/benefits inadequate

Role of family caregivers (how sustainable?)



Future Trends

More ethnic/racial diversity in elderly and 
workforce
Nursing homes evolving into post-acute sites
Financial downturn producing more low and 
modest income older adults
Role of prevention/wellness, chronic care 
management, palliative care, end of life
Role of Technology (EHR, telehealth, remote 
monitoring, etc.)


