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Where Is “Home” for Seni

e Stay in OW ome
e Live with Family Member
e Senior Housing

e Assisted Living

e Skilled Nursing Facility

e Retirement Community
(CCRCQC)
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"Home” Can Be Expensive _

Annual Incremental
Cost Cost
e Skilled Nursing Facility $ 72,300
Semi-private room $ 34,700
e Assisted Living $ 37,600
Private apartment $ 6,000

e Senior Indep. Living $ 31,600
1 Bedroom apartment

[ -IN-
Age In Place Source: 2009 Data Compiled from MetLife

Market Survey and US News & World Report
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“Aging In Place” — At Hom

Nearly 90% of older Americans prefer to
remain in their own homes as they age.

Source: AARP
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Aging in Place Concerns: _
Transportation

Needs for Transportation:

 Groceries

Shopping & Errands

Doctor Appointments

Prescriptions

Social & Entertainment
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Aging in Place Concerns:
Safety & Security

Falls are the leading cause
of unintentional injury
among older Americans.

/0 percent of
accidental deaths!

Source: National Safety Council
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Aging in Place Concerns: _
Social Isolation

The more that elderly persons withdraw from normal
living spaces, the greater their social isolation.

e Life-Space 0 — Bedroom

e Life-Space 1 — Home

e Life-Space 2 — Outside house
o Life-Space 3 — Neighborhood
e Life-Space 4 — Town

» Life-Space 5 — Unlimited

Source: Univ. of Alabama at Birmingham
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Aging in Community:
The Village Model

 Voluntary neighborhood association of older people
who live in their own homes, and who want to stay there.

» Usually set up as a non-profit organization, with or without
paid staff.

 Typical Services:

“One call does it all.”
Volunteers

Vetted Vendors

Social & educational events
Community interaction
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Beacon Hill Village _
First Village in U.S. — Boston, Mass.

Launch: Feb 2001

Membership Dues
Household $ 890
Individual $ 640

“Membership Plus”
Low Income Subsidy

Current Members: 400
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Growth of the Village Movement

* Yr 2001: Beacon Hill Village opens for business.

* Yr 2007: 12 open villages in US.

* Yr 2010: 54 open villages in US.
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Washington Park Cares
Denver, Colorado

The first Village of its kKind In Color_

e Southeast Denver
(5 mi. from downtown)

* Nearly 9 sqg. mi.
e 55+ population: >10K
e 65 + population: >7K



Washington Park Cares _

June 2008 Launch Event

Washington Park Membership Before & After
Boathouse « May 2008: 12

e Event Attendance: 85 * June 2008: 30
e July 2008: 75
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Washington Park Cares _

Launch: 2008
Current Members: 150

Volunteers: 60

Vetted Vendors: 65
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Washington Park Cares _
Member Testimonial

“We’'ve been very blessed to have a volunteer
from Washington Park Cares who has taken
time very patiently over a period of months and
gone through a lot of pictures of [my wife’s] life,
and she’s put that into a into a diary.”

— Husband, whose wife has Alzheimer’s Disease
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Washington Park Cares

Member Testimonial _

||||||||||||||

“I| needed some volunteer services after | had
knee replacement surgery last Spring. Two men
came to my house and assembled a stationary
bike that | bought. | had a wonderful lady who
came while | was in a rehab center for two
weeks. [She] fed and took care of my cat.
Several people gave me rides to outpatient
physical therapy.”

— Single woman, living alone
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Washington Park Cares _
Member Testimonial

“How happy | am that I finally joined
Washington Park Cares, because I've had
transportation service, leaky faucets fixed,
and the converters to my TV — It’s all done.”

— Elderly widow
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Creating a Village _
Experience Curve Comparison

« Beacon Hill Village

* Time-to-Market: “several years”

Source: BHV Founders’ Manual
 Washington Park Cares

e Time-to-Market: 27 months

(After Founders’ Manual Purchase)
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Jefferson County Aging Well Pi

Housing Strategic Plan
for 2011 Through 2015

“Develop a pilot Aging in Community
Project in Jefferson County.”

Source: Aging Well in Jefferson County, Section 6, Page 23
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“Columbine Area Village” Oppertunity,

* Model the success of current villages.

e Customize to needs of Columbine Area
In unincorporated south Jefferson County.

e Serve as a “template for Jefferson County.
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Columbine Area Village Boundanes
6 Census Tracts in South Jefferson Couniy

Population  Percent

 Age 55-59 1,487 7.4 %
« Age 60-64 1,002 5.0 %
« Age 65-74 1,421 7.1 %
« Age 75-84 681 3.4 %
« Age 85+ 210 1.1 %
e Total Age 55+ 4 801 24.0%
« Total All Ages 19,987 100.0%

Source: Jefferson County Planning & Zoning
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Columbine Area Village _
Public Sector Support

 Jefferson County
- Human Services Aging Well Project
- Council on Aging
- Planning & Zoning

e Area Agency on Aging
(Denver Regional Council of Governments)
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Columbine Area Village

Strategic Alliance Prospects _

 Local Non-Profit Organizations

* Local Merchants — Grocery,
Pharmacy, Community Banks

e Senior Service Businesses
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Columbine Area Village _
Local Community Support

e Civic Associations & HOAsS

e Churches
* Retiree Associations

 Local Businesses — Grocery
Stores, Banks, Restaurants

* Newspapers & Web
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Columbine Area Village _
Financial & Budget

Funding sources:

e Sponsors, Strategic Alliance Partners
 Membership dues

e Individual and business contributions
e Fundraising activities

 Grants
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Columbine Area Village _
Systems & Operations

I I e S R e i
v

e Technical Assistance — Village to Village Network
- National Peer to Peer Network
- Webinars, Discussion Forums
- National Conference
 Infrastructure — Club Express
- Service Requests
- Volunteer Assignment

- Database management
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Columbine Area Village _
People Resources

e Charter members and individual contributors.

 Volunteers to publicize the village and
to help get members.

 VVolunteers to provide services — Phone duty,
transportation, household repair, snow removal,
computer maintenance, etc.
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he Village Model
Filling an Urgent Need

“When you think about the fact that by 2032,
there will be more people over 65 than people
under 15, we have no time to lose in getting
sustainable villages in place.”

Candace Baldwin
Co-Director
Village to Village Network
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The Village Model

for Aging in Community

Colorado Senior Law Day, Sat. July 23, 2011
Denver Merchandise Mart. Workshop #25

* Village to Village Network
www.vivnetwork.org

e Arnie Snyder, Elder Life Advisors, LLC
www.elderlifeadvisors.com




