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Metro Volunteers Impacts Our Community




Metro Volunteer’s
Volunteer Engagement Programs

 Board Leadership
* Project Leadership

 VVolunteer with Impact and
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VIP Volunteer Engagement can help you

e Serve more clients

* Deliver more programs

o Strengthen your staff

e Spread your message more widely

* Increase financial stability




Objectives

New strategies for skilled volunteers and
agencies to engage in impactful,
meaningful work
1. Understand today’s volunteers

2. Move from managing volunteers to engaging
them

3. Learn to cultivate today’s volunteers



Today’s Volunteers

Boomers

Gen X

Millennials



Today’s Volunteers
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Prepare for Change

1. Let go of the old way
2. Obtain buy-in from stakeholders

3. Conduct a needs assessment
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Needs Assessment

1. Dreams?
2. Problems/challenges?
3. What could you increase, replicate or expand?

4. Where are you underutilized? understaffed?
overloaded?

5. What is your first project?
6.Skills a volunteer would need?

/.Resources your organization would need?



New Paradigm Staff Roles




VIP Tool Kit

1. Needs Assessment
2. Work Plan

3. Volunteer Position Description // O/
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Metro Volunteer’'s VIP Menu of
Services

® Full VIP Program

® Abbreviated Individual Training
® Project Prep Workshop

® Opportunity Center



Every volunteer position has a
target audience.
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The VIP Opportunities Center

The Opportunities Center helps
agencies harness the energy of skilled
volunteers, and connects volunteers to
meaningful opportunities to serve.

Volunteer



Transform your organization

Go to MetroVolunteers .org and click on Volunteers with
Impact and Purpose (VIP Program).



Thank You for attending.



