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SENIOR HOUSING OPTIONS 
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Range of Housing for Older People 
• Independent Living 

– Age in place at home with or without services 

– Active Adult Living  

– Multi-family housing with or without services 
• Private Pay & Affordable 

• Assisted Living Residences 
– Personal Board and Care Home – 6-8 residences 

– Larger 

– Memory Care 

• Nursing Homes 
 



The Homestead at Lakewood 





Willow Glen Senior Residences 





Residences at Creekside 



Creekside West 

 



TRENDS 

• Past  

• Current 

• Future 



TRENDS: Past and Current  

• Per AARP 90% (95%) want to age in place 
• More older people isolated or living at a 

distance from family 
• Long-term care continuum adds assisted living 

residences in various formats 
• Culture change movement emphasis on 

person-centered care is taking hold and 
broadening to in-home care 

• Medical model NH becoming less frequent 
 
 



TRENDS: Past + Current 

• Increased use of technology in all aspects of elder 
care 

• Universal Design + Visitability finally recognized in 
senior housing and senior care 

• Preference by older adults for single-story, low-
maintenance accessible housing 

• On-site resource and information staff in 
affordable living senior communities to increase 
independence 

 
 



Trends: Current + Future 

• Sustainability has become part of senior 

    housing arena 

     

 

• “Aging-in-place” with increased services 
and assistance to enable ‘Aging Well’ 

–Older adult living communities 

–Affordable independent living!  

 



Trends: Current + Future 
 

• Senior housing near transit stations 
and other resources 

• Redevelopment and infill 
opportunities 

• Dead mall retrofits 
 



Trends: Current + Future 
 

• Increased demand for variety of senior 
housing options and home and community 
based services at all income levels 

– Village Model 

– Green House and Household Model in NH 

– Niche Communities 

– ADUs (Accessory Dwelling Units)  

– Co-housing 

 



Trends: Current + Future 

– Pocket Neighborhoods  

– Home Sharing 

– Visitability 

– Universal Design 

– Use of Technology 

– Home modifications to remain in home 

 
 

 



Niche Communities 

• According to AARP, “niche communities is a 
concept that accommodates people to live with 
others who share similar lifestyles, background or 
interests” 

• Today’s niche communities are geared to healthy 
adults but often have an assisted care component 

• The fastest-growing niche community sector is 
university-based retirement communities 
(UBRCs) 



Green House Model 

• Feels, looks and operates like a family home 
rather than an institutional nursing home 

• Ten or so residents live together and get 
individualized care from nursing staff that 
knows them well and cooks their meals in an 
open country-style kitchen 

• Resident choice in room decoration, rising 
times, activities, etc. 

• 120+ projects in development currently 
 

 



Household Model in  
Nursing Homes 

 • Creates small scale environment  typically within 
a larger scale nursing home 

• Combines all activities of daily living in one 
setting 

• Decentralized social and staff areas 

• Typically provide open access to the natural 
environment when possible 

• Provides the appropriate hierarchy of space: 
Public – Semi-Public – Semi-Private - Private 

 
 
 



Co-Housing 

• A type of collaborative housing in which 
residents actively participate in the design and 
operation of their own neighborhoods co-
housing residents are consciously committed 
to living as a community 

• The majority are inter-generational and in 
California 

• Two local communities are Silver Sage Co-
Housing in Boulder and Harmony Village in 
Golden 





Pocket Neighborhoods 

• Clusters of homes gathered around a shared 
open space, without a street down the middle 

• Sense of ‘community’ is key 

• Front porch a main component 

• Clearly demarcated entrance to neighborhood 

• Commons Building for larger gatherings 

• Modest-sized homes (1100-1800 SF) but 
expensive 

• Empty nesters, first home buyers, etc 

 
 





Lewis Court Apartments 



Lewis Court Apartments 
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THE VILLAGE MOVEMENT 

For Seniors Who Live in Their Own 
Homes and Plan to Stay There 



The Village Movement  
and Your Community 

• Living at Home – Older Adult Needs 
   

• Living at Home – Older Adult Needs 

• Overview of the Village Movement  

• Jefferson County Welcomes Its First Village  
 

Presentation © 2012 by O. Arnold Snyder 



“Aging in Place” -- At Home 
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Nearly 90% of older Americans prefer to remain in 
their own homes as they age.  -- AARP 

Image Credit: Universal Design  
Home by Heartland Builders 



Older Adults at Home: Concern # 1 
Convenient Transportation 
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Needs for Transportation: 
 

•  Groceries   
•  Shopping & Errands 
•  Doctor Appointments 
•  Prescriptions 
•  Social & Entertainment 



Older Adults at Home: Concern # 2 
Reducing the Risk of Injury 

 Falls are the leading cause 
of unintentional injury 
among older Americans 

 

 70 percent of  

 accidental deaths 

 
  Source: National Safety Council 

Presentation © 2012 by O. Arnold Snyder 



Older Adults at Home: Concern # 3 
Healthy Social Life and Supportive Community 
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The Village Movement  
and Your Community 

• Continuing to Live at Home – Senior Needs  

• Overview of the Village Movement  

• Jefferson County Welcomes Its First Village  
 

Presentation © 2012 by O. Arnold Snyder 



The Village Model: “Aging in Community” 
Beacon Hill Village, Boston 
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•  First Village of its Kind 
•  Launched in 2001 
•  Current Membership: 
    400+ Households and  
     Individuals 
 



The Village Model: “Aging in Community” 

Single Family Residence 
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Apartment Building 

“Voluntary neighborhood association of older people who live in 
their own homes, and who want to stay there.” 
“Voluntary neighborhood association of older people who live in 
their own homes, and who want to stay there.” 



The Village Model: “Aging in Community” 
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Meets the Top Three Needs: 
 

•  Convenient Transportation 
•  Safer & More Secure at Home 
•  Social Connection & Community 



The Village Model 
Volunteer Services 
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Examples: 
 

• Rides to Doctor or Store 
• Minor Home Repairs 
• Occasional Chores 
• Computer Assistance 



The Village Model  
Referral to Trustworthy Vendors 
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Vetted vendors and contractors: 
 

•  Reference check   
•  Background check 
•  Customer satisfaction 

Reduce risk of financial 
exploitation. 



The Village Model  
Encouraging a Healthy Social Life 
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Connect with neighbors and local community. 



The Village Movement  
 Meeting Older Adult Needs at Home 
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•  Build Social Connections &  
    Friendships 
•  Village Relationship Begins Prior to     
    Major Need 
•  Comfortable Way to Accept   
    Assistance with Dignity 



The Village Model: “Aging in Community”  
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Village Funding Sources 

Member Dues Contributions 

Grants Fund- 
raising 

Average $600 / Year  



Growth of the Village Movement 
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Yr 2001: Beacon Hill Village opens for membership.  
Yr 2012: 70+ open villages in US.   



The Village Model: “Aging in Community”  
 Founders of Colorado’s First Village 
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Bill & Pera Beth Eichelberger 
Co-Founders, Washington Park Cares 



The Village Model: “Aging in Community” 
Washington Park Cares, Denver 
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Launch: 2008 
Members: 160 
Volunteers: 60 
Vetted Vendors: 65 
 

Source: Yr 2011 Data 
 Renamed to “A Little Help” 

Washington Park Cares 
The First Village in Colorado  

Founded on Beacon Hill Village Model 



The Village Movement  
and Your Community 

• Continuing to Live at Home – Seniors’ Needs 

• Overview of the Village Movement  

• Jefferson County Welcomes Its First Village 
 

Presentation © 2012 by O. Arnold Snyder 



Aging Well in Jefferson County 
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Jefferson County Human Services’ Aging Well Project 
“Mission: To develop and implement strategies creating 
inclusive, livable communities through sustainable partnerships 
and integrated services.” 
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Jefferson County Aging Well Project  
Housing Workgroup Goals 

Develop a pilot Aging in 
Community Project in 
Jefferson County. 

Develop a pilot Aging in 
Community Project in 
Jefferson County. 



Columbine Community Village 
Membership Area 
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Unincorporated 
South Jeffco 



Columbine Community Village  
 Ready to Serve 
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•  Incorporated March 2012 
•  Strategic Partner 
    - Jefferson County Aging Well 
•  Financing – Contributions 
•  Volunteers & Systems in Place 
•  Accepting Charter Memberships 



Columbine Community Village 
For Seniors Who Live in Their Own Homes and Plan to Stay There 

•  Your Own Home & Neighborhood 
•  Greater Independence & Control 
•  More Affordable 
•  A Community of Neighbors 
    Helping Neighbors  
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The Village Movement  
and Your Community 

Introducing Columbine Community Village 

 To learn more:    

 

   - Columbine Community Village 
  www.ColumbineCommunityVillage.org 
 

   - Arnie Snyder, Elder Life Advisors 
      oasnyder@elderlifeadvisors.com  
             303-730-6432       

http://www.columbinecommunityvillage.org/
mailto:oasis2@elderlifeadvisors.com




ACCESSORY DWELLING UNITS 
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What is an Accessory Dwelling Unit? 

• An additional living unit 
on a property 

 

• Includes kitchen, 
bathroom and sleeping 
facilities 

 

• Can be attached or 
detached 



Why Accessory Dwelling Units? 
• Cash Flow: provides 

rentable space to offset 
housing costs 

 

• Allows older individuals to 
live with or near caretakers 
or family members 
 

• Allows older adults to 
downsize without leaving 
the community 
 

• Typically requires little or no 
additional infrastructure 
 

• Increase housing in 
neighborhoods close to 
amenities 



General Regulations: 

• Owner occupied 

 

• Size restriction 

 

• Design requirements 

 

• On site parking 

 

• Occupancy limits 



Other Variations: 

• Neighborhood Cap 

 

• Relation requirement 

 

• Age restrictions 

 

• Minimum Lease Terms 

 

• Affordable Housing (Deed Restriction) 



Case Study: Santa Cruz, California 
  



Case Study: Arvada 

Type A: Detached ADU Type B & C: Attached ADU 



Unincorporated Jefferson County 

• Not currently allowed by right 

• Must go through the Board of Adjustment 

• Conditions required for approval: 

– 1 acre + lot size 

– Must be related 

– Must renew annually 

 



Future Trends 

• “Portable long term care” 

 



Incorporates Assistive Technology 





UNIVERSAL DESIGN, VISITABILITY 
AND THE INTEGRATION OF 

TECHNOLOGY 
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What are Universal Design & Visitability?  

“Universal design is the design of products and environments to be 
usable by all people, to the greatest extent possible, without the need 
for adaptation or specialized design.”       - The Center for Universal Design, NC St .Univ. 

Visitability:   A new movement that pushes all new homes, whether 
designed for owners with disabilities or not, to utilize some specific 
accessibility features:  

– A minimum of one “zero step” entrance on an accessible route 
leading from a sidewalk or driveway 

– All interior doors with a minimum 36” of unobstructed clearance 
space 

– At least one accessible half bathroom on the main floor  

– Accessible placement of electric controls and switches 

– Must be voluntarily adopted by each individual Agency Having 
Jurisdiction                                                                                       -The Real Estate Center, Texas A&M  



Universal Design -   B u i l d i n g  R e n o v a t i o n  

•  Adaptive technologies can be retrofitted into existing homes including:  
 -Adjustable counter tops 
 -Adjustable cabinets 
 -Walk-in bath tubs and roll-in showers 

• Focuses on implementing design elements that are flexible and easy to use by 
a variety of people with a range of abilities   

•  Technologies may require structural modifications.  For example: 
 -Addition of an elevator 
 -Wheelchair Lift 
 -Entrance ramp 

Adjustable Counter Tops Adjustable Cabinets Roll-in shower 



Universal Design -   New Construct ion  

Universal Design in New Construction: 
• Planning all ground floor spaces to be fully 
accessible 
• New Construction allows for cost effective 
installation of  complicated technologies like 
elevators 
 
The Bails Townhomes in Denver: 
•  24 Newly Constructed Townhomes 
•  10 Fully Accessible Units (shown) 
•  2 Inaccessible Units 
•  12 Visitable Units 
•  Complies with CO House Bill 03-1221 
•  Barrier free bathroom (provide breakaway 
door hardware) and kitchen 
•  Ground floor bedroom 
 

Dining Kitchen 

Bathroom 

Bedroom 



• Products, currently available, challenge the applicability of the current 
ADA technical requirements 

• Mobility Assistive Equipment, including power wheelchairs may alter what 
is required by universal design  

• These items are now reimbursed by Medicaid 

• Increasing demand for more accessories and functions including: 

– Tilting seats 

– Variable speeds 

• Major challenge:  Designing fully accessible units may demand a larger 
unit size and therefore increased construction $$$ 

Electric Powered Wheelchair Cane and Crutch Storage Electric Powered Scooter 



Visitability-   B u i l d i n g  Re n o va t i o n  

Renovating a residence for visitability involves adding features to an existing home.  
•  Some only require applying elements the existing home 
•  Others may require costly renovations and structural changes 
•  Some options are: 

- Zero stop entrance : installing wheelchair lifts and ramps at entrances 
- Wider doorways and hallways : structural renovations may be required 
- Half bathroom on the first floor: renovating or adding an entirely new 
half bathroom     
- Accessible electrical switches and outlets: move and re-wire switches to 
a reachable height  

Vertical Wheelchair Lift Ramp 



Visitability-   N e w  C o n st r u c t i o n  

Visitability in new construction 
involves  designing visitable 
features from the start.  
 
The Bails Townhomes in Denver: 
•  The ground floor of this unit 
features a zero stop entrance 
•  36 inch wide door ways 
•  Open plan 
•  Accessible half bathroom 
•  Barrier free kitchen 
•  Bedrooms are on the second floor 

Kitchen 

½ Bath 
Dining 

Living 



Trends show many older adults desire to 
age in their home 

Where do you stop?  Challenges include: 

– Expensive equipment  

– Extensive renovations that may 
include structural changes 

– Corridor widths that do not 
accommodate ideal design 
conditions 

– Obsolete construction materials that 
are difficult to match and modify 

 Some features do not grant a person in a 
wheelchair complete access to the unit.  
However they ensure the public spaces 
of a unit may be utilized by anyone. 

  

…it began by replacing the kitchen 
sink… 



Technological Integration - Re n o va t i o n  

Sensor Lighting:  Companies like Philips have developed motion 
sensor lights that aid in the visitability of a home by providing 
hands-free lighting controls. They are easy to install into existing 
homes. 

Necesity:  Necesity is a new technology in which learning sensors are 
installed in existing homes. These sensors are wirelessly attached to 
an algorithm that learns the everyday schedules and habits of older 
adults and can automatically call for help. 

Symmons:  Faucets having temperature sensors. 

 

Necesity Sensor System Philips lighting sensor Symmons Sensor Faucet 



 Complete System Integration: 
– Building systems are combined onto one 

interface and controlled remotely 

– Persons with varied ability levels can 
control lighting, heating, cooling, security, 
and entertainment 

Integrated systems controller 

Bluetooth Operations 

   Bluetooth Integration: 
- The infrastructure for Telehealth 

Operations 

- Allows for the collocation of 
health and wellness services with 
older adult housing; a mixed-use 
type of environment. 



Trends: 
• Telehealth 
• Hospital at Home programs 
• Healthcare access tablet 
• Larger and faster wheelchairs 
• Cabinets that raise and lower 
• Sensors, sensors, sensors – in the bed, on the 

wall, on the body 
 

Challenges: 
• Big brother is watching – and learning / 

Orwellian themes 
• Financing barriers – FHA loan proceeds for 

“permanent property improvements” 
• Lack of broadband connections and 

increasing demand on available bandwidth 
• Many older adults are averse to the 

educational demands to operate the products 
• Spatial requirements 
• Continuing care within a home may require 

subsequent modifications 
 




