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Inspiring long-term care communities to be great places to live and work






Aging






Ripening in Old Age — Elderhood



Definition of an Elder

An Elder is a person who is still growing,

still a learner, still with potential and

whose life continues to have within it promise
for, and connection to the future. An Elder is still
in pursuit of happiness, joy and pleasure, and
her or his birthright to these remains intact.
Moreover, an Elder is a person who deserves
respect and honor and whose work it is to
synthesize wisdom from long life experience and

formulate this legacy for future generations.
The Life Oak Project



Future of Aging

35+ million Elders live outside long-term care
facilities.

30% or roughly 9 million of those live alone.

Family care partners provide 80% of the care for
those living at home.

Political shift away from institutional care to home
and community based services.

Most home care services are focused on care of
the human body, not the human spirit.

Many physical and psychological problems arise
from neglect of the human spirit



Aging Tsunami Coming

Ageism is as prevalent as racism and sexism

By age 4 children are aware of age
stereotypes

Mobile society, disappearance of extended
family and less freq contact between
generations

Need to become FBI (Find Better Ideas for
serving elders)

Listen to understand






Person-Centered
Living

No matter where
someone lives, they

should have the
opportunity to direct
their life to the greatest
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Person Centered Living Values

Puts person before the takes

Values person and their choices

Considers person’s habits and routines

Values relationship between elder and caregiver
Nurtures the human spirit

Accepts risk as normal part of life

Young and old alike are learning and growing
Moves decisions as close to the Elder as possible



Domains of Well Being

ldentity

Growth

Autonomy and choice
Security and privacy
Connectedness

Meaning
Joy



Creating Home where ever the Elder
lives

ldentity

Autonomy/Power

Lived space/space has meaning
Privacy

Safety/Predictability
Journeying






How do you know if it’s right

e |ssheinthe best place, with the best agency
or organization

 Does she have the best care partner?

 Can she spend time with children, pets,
nature?

Create rampant normalcy



Care Partners

e Coined by the Eden Alternative in their Eden
at Home workshops

e Eden’s premise is that Elders suffer from 3
plagues of loneliness, helplessness and
boredom



Eden Alternative and Eden at Home

Coined by the Eden
Alternative in their
Eden At Home
workshops

Premise is that Elders !

S
suffer from 3 plagues of
loneliness, helplessness
and boredom

Principled centered
approach



Person Centered Approaches

across the continuum

Ritual

Relationships- engagement

Celebrations

Simple pleasures

Elder involved in determining routines and choices
Autonomy and self determination

Refrigerator privileges — availability 24 hours per day
Socialization

Individualized care






Let’s take nursing homes
as an example.

There are more
nursing homes
¥/ » in the United

- States than
.| McDonald’s.




The philosophy
¥ of culture change
can address
these fears —

. and show us that

Y It Can Be




And that’s why Culture Change
began in nursing homes.

- They were

really the most
institutional piece
- of our health

care system.
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Culture change honors
what is important to you
and supports you making
your own choices

* New way of thinking
* New language

e Different behaviors

* New beliefs




Moving From Traditional to
Person Centered Care

Traditional Care 9 Person-centered Care

Residents are told when to wake up,
go to bed, eat, and bathe, based on
institutional schedules and set routines.

Residents frequently have different care
staff. The staff do not know the residents
well, so they are not familiar with their
preferences. Studies find that residents
often feel unknown, insecure, or scared.

Management makes most of the decisions,
often without consulting the residents,
families, or direct-care staff.

>

Residents wake up, go to bed, eat, and bathe
when they choose to. Staff alter their work
routines to honor residents’ preferences.

The same staff take care of the same resident;
they know each other and good relationships
develop. This motivates staff to provide better
quality care. Studies show that residents feel
more secure, content, and happy.

Management seeks input from residents, families,
and staff before making decisions that affect their
daily lives. Management also trains and supports
staff to enable residents to make decisions.







Culture change honors
what is important to you
and supports you making
your own choices

* New way of thinking
* New language

e Different behaviors

* New beliefs































