Jefferson County Head Start
Annual Report
2012-2013
Program Mission
Jefferson County Head Start is committed to providing education, health, nutrition, and family
services to children and families in need. Jefferson County Head Start, in collaboration with families and
communities, will assist families to become stronger, healthier and self-reliant.

Program Vision
To assist families to become stronger, healthier and self-reliant.

Program Overview
Jefferson County Head Start has a funded enrollment of 406 children and their families in a fourcounty area, Jefferson, Park, Clear Creek, and Gilpin. Our program is part of Jefferson County
government and is under the Department of Human Services. We provide preschool educational
programming for children ages 3 to 5, and resource and referral assistance to eligible families who are at
the 100% poverty level. Jefferson County Head Start provides services to children in a part-day (3.5
hours per day-4 days a week) and full-day (10 hours per day-five days per week). Jefferson County Head
Start is committed to providing education in the areas of health, dental, mental health, disabilities,
nutrition, and family support services to our families and children.
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Arvada Head Start

During the 2012-2013 school year, Arvada Head Start served 405 children and their families
in 11 double session classrooms and 1 full day classroom. Children and their families are from
the communities of Arvada, Edgewater, Golden, Littleton and Westminster.

Page 2 of 11

Wheat Ridge Head Start

Wheat Ridge Head Start has 2 double session classrooms and provided services to 70 children and
their families. Children and their families were from the community of Golden, Littleton and Wheat
Ridge.

Program Governance

Jefferson County Head Start operates under a shared decision making model. Shared decision
making requires continuous communication between the governing board, the Policy Council and the
program staff.
The Jefferson County Board of Commissioners is the governing board for the Jefferson County Head
Start Program. They have a vital and active role that requires continuous oversight and training.
The Governing Board for Jefferson County Head Start 2012-2013
• Fay Griffin- Jefferson County Commissioner- District 1
• Casey Tighe- Jefferson County Commissioner- District 2
• Donald Rosier- Jefferson County Commissioner- District 3
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Head Start is unique because of the decision making ability of its Policy Council. The Policy Council is
a board of parents from the program and members from the community served. The parent members
are elected by the parents of the program to represent them and make informed decisions on behalf of
all the parents in the program. Members from the community are carefully selected and approved by
the parent member of the policy council and solicited from organizations that can provide support to
JCHS program.
The Policy Council for Jefferson County Head Start 2012-2013
Arvada Head Start
Primary Representatives

Alternate Representatives

John Bookstaver (Chairperson)

Darlene Carnahan (Vice Chairperson)

Shelia Lucero (Secretary)

Edward Walker

Felice Garcia (Treasurer)

Sarah Lenchner

Sarah Miklos

Brenda Stephenson

Katie Stone

Wheat Ridge Head Start
Primary Representatives

Alternate Representatives

Laura Pitts

Lisa Gallegos

Community Representatives
Megan Christenson- Jefferson Center for Mental Health
Natalie Mall- Jefferson County Human Services- Children, Youth and Families
Jan Parks- Community Advocate
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Funding and Budgets

Head Start Acutal Budget - Revenues CY 2012
In-Kind
14%
County
13%
Head Start Grant
69%
USDA CACFP
4%

Head Start Actual Budget-Expenditures CY
2012
Other
23%
Personnel
49%

Contractual
9%

Supplies
3%
Travel
0%

Fringe Benefits
16%
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Head Start Adopted Budget - Revenues CY
2013
In-Kind
10%
County
21%

Head Start Grant
65%

USDA CACFP
4%

Head Start Adopted Budget-Expenditures CY
2013
Other
22%
Contractual
6%
Personnel
52%
Supplies
3%
Travel
0%

Fringe Benefits
17%
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2012-2013 Transportation Services
During the 2012-2013 school year, the transportation department proudly and safely transported
93 children to and from school Monday thru Thursday. There were 24 bus routes throughout Jefferson
County in the cities of Littleton, Golden, Wheat Ridge, Edgewater, Arvada and Westminster. They also
provided field trips for each classroom session (morning and afternoon sessions) once a month.
At Jefferson County Head Start, safety is a top priority when it comes to transporting children and
staff. There are always at least two staff members on the bus with the children at all times. The bus
drivers do a daily pre and post trip safety inspection of their vehicle. Teachers review bus safety with
the children on a regular basis, and the bus staff conduct bus evacuation drills with all children and staff
twice a year. Children are also required to wear a 5-point safety harness at all times while on a bus trip.
The transportation team consists of one full time and four part time bus drivers, and five bus
monitors, one back-up bus driver and the supervisor of the transportation team. The transportation
staff are a well qualified, well trained group that really enjoy working with preschoolers and the song,
“The Wheels on the Bus”, just never gets old.

Preparation for Kindergarten
Jefferson County Head Start begins preparing children for kindergarten by implementing
activities in all developmental areas. Teachers assess and teach in the critical areas of the social
emotional, physical, cognitive, literacy, and math and language development domains.
Activities which are implemented in these developmental domains align with Jefferson County
Head Start’s School Readiness Plan as well as Teaching Strategies Gold. Teaching staff use the School
Readiness Plan and Teaching Strategies Gold as guidelines to prepare children for kindergarten. The
School Readiness Plan not only aligns with the Head Start Early Learning Framework, but focuses on 10
areas that are implemented throughout the school year. These 10 areas consist of social studies,
physical development, social & emotional development, language, literacy, math, science, creative arts,
dual language learners and professional development for staff. Student assessments are guided through
the use of Teaching Strategies Gold for preschool. Both the curriculum and online assessments align
with the Head Start Child Development and Early Learning Framework, as well as the Colorado Academic
Standards.
Along with the curriculum, field trips to kindergarten classrooms are organized in the spring. Family
Support Workers assist parents with the enrollment process for the child’s home school. Along with the
curriculum and kindergarten readiness, parent and community involvement is vital. Parents are
encouraged to participate in the curriculum by attending two parent education meetings throughout the
year. These meetings train parents on how to implement developmental appropriate activities at home,
as well as how to personally access their child’s online assessment information. Parents are also invited
to attend their child’s classroom planning day to give input into the monthly lesson plan as well as
participate in two home visits and two parent teacher conferences per year.
Overall, Jefferson County Head Start ensures that children and parents gain the information
necessary to be ready for kindergarten by implementing Teaching Strategies Gold and the Jefferson
County Head Start School Readiness Plan.
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Monitoring Review and Financial Audits
Jefferson County Head Start was reviewed in October 2011 by the Office of Head Start. Several areas
of strength were identified. Head Start families received priority for services and the County referred
families to the Head Start program. One Commissioner acts as a liaison to the Policy Council and her
attendance and ongoing interaction with the program and its families ensured a deeper understanding
of the program by the Board and facilitated communication between the Policy Council and the
governing body. One finding regarding the sharing accurate and regular financial statements for use by
the Policy Council about Head Start agency operation was corrected.
The Office of Head Start conducted and onsite CLASS review at the end of April 2012 and JCHS
scored an 6.0 in Emotional Support, 5.873 in Classroom Organization and in Instruction Support, 3.5873.
Jefferson County Head Start’s Independent Audit Report was conducted by Eide Bailly in December
2012 and issued in May 2013. Head Start did not have any findings. Below is the link to the Financial
Audit.
http://jeffco.us/accounting/documents/financial-reports-documents/2012-documents/2012-singleaudit/

Nutrition Services
A full time nutritionist oversees all of our nutritional needs and requirements. On a monthly basis,
the teachers are required to implement a nutritional activity in their classroom. These activities
introduce new foods, as well as teaching children the importance of taste, texture and portion sizes.
Parents are always encouraged to volunteer in the classroom to learn about their child’s food
explorations and experiences.

Mental Health & Disability Services:
Jefferson County Head Start staff work as a team with each family to ensure that every child is
provided an inclusive comprehensive learning environment. Jefferson County Head Start collaborates
with the LEA (Jefferson County School District R-1) and other community organizations to provide the
best possible services for children and families with identified or suspected disabilities within the
program. We actively recruit children with an identified disability. A minimum of ten percent of enrolled
children in the program are children with special needs.
All children in the Head Start program are administered a social and emotional assessment. Our
Mental Health Specialist meets with parents to address social and emotional learning concerns or any
other questions regarding their child’s growth and development. In addition, our Mental Health
Specialist works with the teachers to access and address concerns in the classroom about a child’s social
emotional development. I f needed, the family is offered a referral to Jefferson Center for Mental
Health for their child.
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Parent Involvement Activities
Nutrition classes: Various nutrition education events are held throughout the year for parents to
learn new recipes and get ideas on how to introduce new food to their children, as well as talk with a
dietician about the nutritional needs of preschoolers.
Jefferson County Head Start partnered with Cooking Matters, which is nationally sponsored by the
ConAgra Foods Foundation and Wal-Mart. Cooking Matters for Adults teaches low-income adults
(primarily adults with children) how to prepare and shop sensibly for healthy meals on a limited budget.
The program is often paired with Cooking Matters EXTRA for Parents of Preschoolers, an addendum
focused specifically on adults with preschool-age children. Parents are invited to attend these six week
ongoing courses to learn about the importance of nutrition at school and home.
Parents in the Classroom: Parents are always welcome and encouraged to go into their child’s
classroom to participate in their child’s learning. Parents can go into a classroom to volunteer to assist
the teachers with daily activities such as reading or centers time and family style meals in addition to
preparing materials, cleaning/organizing and chaperoning field trips.
Curriculum: The curriculum that teachers implement in the classroom is continued at home with the
weekly Homework and Reading Log. Teachers communicate to parents the lessons for the week and
have a structured homework form and planned reading activity that is tracked, signed and returned to
school for “in-kind” documentation of continued educational teaching in the home.
Parent education meetings are offered twice a year. These meetings introduce parents to the
Creative Curriculum for Preschoolers, Teaching Strategies Gold online assessment and instructions on
how to implement developmental appropriate activities at home. Parents are able to access their
child’s observations online to see growth throughout the school year, as well as support teachers in
enhancing their child’s educational needs at home. Each Friday, teachers change the classroom
environment, create a new theme for the month, research a field trip in conjunction with the classroom
theme and share new ideas with other classrooms. Posted on the parent board in each classroom is an
invitation to parents encouraging them to volunteer on Friday’s to share ideas, ask questions or provide
assistance to the classroom teachers.
Parent meetings: Parent meetings are held monthly to discuss issues surrounding parenting young
children and to share center news and activities with parents. A “Parent Lead” is nominated and elected
by the parents to help lead the Parent Meetings and provide guidance for the structure and content of
future meetings. Parents are encouraged to share their unique strengths during meetings and to discuss
common parenting issues with the other parents.
Health Advisory Committee: Parents are invited to participate in the Health Advisory committee.
This group of health professionals from the community meets twice per year to discuss health issues
that affect Head Start children and families. Health professionals such as Cavity Free at Three, Jefferson
County Health Department, The Carin’ Clinic, Metro Community Providers Network, Jefferson Center for
Mental Health and others have continued to support JCHS in our on-going effort to provide full support
to children and their families concerning health related issues.
Parenting Support: Several times during the school year, parenting classes, “Love and Logic” are
offered to parents and guardians who needed extra support in parenting their young children. This year
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parents were offered an opportunity to participate in a Wellness Workshop put on by our Nurse,
Nutritionist and Mental Health Coordinator. There were great discussion and activities to improve their
physical, nutritional and emotional well being.
Program/Community Volunteers: Jefferson County Head Start volunteers play a significant and
positive impact in the lives of children. We collaborate with the local community in all component areas
to bring in volunteers to enhance our services. Our community volunteers are from the education field,
the health field, the local municipalities, the human services field, the local non-profits, the faith based
community, active living and nutrition field, the mental health field and more. All community volunteers
participate in a volunteer orientation and consent to a background check. The program also receives
donations from throughout the community to support the program needs and this, in turn, allows a cost
savings from spending the Head Start grant. Both the support of the community and program
volunteers and the community donations help to fulfill the required non-federal match portion of the
Head Start grant.
During the 2012-2013 school year, the Jefferson County Head Start program has made some great
partnerships with the faith based community in bringing in volunteers for various outreach activities.
The Abundant Life Church volunteers help to supply food bags for head start families several times a
month throughout the school year and they have sponsored basket ball lessons and holiday gift giving
and ongoing community support. Peace Lutheran Church has sponsored a much needed staff
appreciation luncheon, ongoing volunteer services, donation drives and ongoing community support.
Mile High Vineyard has sponsored a much needed staff appreciation luncheon. As we continue to grow
our network with the faith based community, our bond with the community grows with it.
At Arvada Head Start, the library in 2012-2013 was in the process of being organized and structured
in a way that is functional for a school library. The Wheat Ridge Rotary Club, the City of Arvada and the
Jefferson County Public Library were key players in helping to get books for the library. Other
organizations and members from around the community have also helped by donating books for the
library. The upcoming school year will be the grand opening of the library and we hope to continue
receiving support for our library.
Back to School Night: At the beginning of the school year, parents are invited to come and learn
about program goals and expectations, as well as meet the staff who will be working with their children
throughout the school year. During the Back to School Night, the classroom teachers provide families
with information about the curriculum and classroom structure. The Family Support Workers provide
information about family partnership services. Community partner also present on in-home parenting
assistance and the Arvada Police Department discuss the importance of safety in the school parking lot
with the families. The Community Outreach Supervisor shares information about the shared
governance structure of Head Start, and the parents vote on their Policy Council Representatives as well
as the date and times of their monthly parent meetings. At the end of the Back to School Night,
parents were able to tour their child’s classroom.
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Enrollment
Total Number of Families Served

Total Number of Children Served

Program: Head Start

Program: Head Start

Served 2012-2013: 438

Funded Enrollment: 406
Served 2012-2013: 475

Average Monthly Enrollment

Percentage of Eligible Children Served

Program: Head Start

Applications Received: 590

Funded Enrollment: 406

Eligible Children Served: 475

Average Enrollment: 100%

Percentage: 81%

Dental Exams
Head Start: 351

Percentage of enrolled: 74%

Medical Exams
Head Start: 434

Percentage of cumulative enrolled: 91%

Number of Children with Health Insurance
At enrollment: 458

96%

At end of enrollment year: 470

99%
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