Sustainability the Topic of the Systems of
Care Grantee Meeting in D.C.

The Systems of Care Grant Team consisting of Susan
Franklin, Program Manager, Ashleigh Sedbrook, Train-
ing Coordinator, Korina Keating, Volunteer Coordinator,
Chris Lynch, Parent Partner Coordinator, Robin Brown
and Erika Stone, Parent Partners, attended the semi-
annual Systems of Care Grantee meeting in Washing-
ton, D.C. the end of November. The Grant Team also
brought with them Dave Kollar from Jefferson County
Schools, Pastor Todd Tillapaugh from Foothills Commu-
nity Church and our local evaluator, Nancy McDaniel
from the Butler Institute at the University of Denver.

The main focus of the grantee meeting was on sustain-
ability. So many have asked, “What is going to happen
to the positions and the work you have all done, once
the grant ends?” Many of the activities initiated by the
grant will be sustained such as geo-mapping, the auto-
mated computerized system for caseworkers known as
CAT, the Early Intervention Services Unit (EIS), the
Sharing of Information Policy, Collaborative Manage-
ment of Multi-Service Agencies, the Education Policy,
the Cultural Awareness Sub-committee and others.

The Volunteer Coordinator and the Training Coordinator
positions will also be sustained past the life of the grant
and will be funded by the Division of Children, Youth
and Families. The many trainings the Training Coordi-
nator has provided to the Division as well as to the com-
munity has been invaluable and although this position
may change somewhat to incorporate more training for
new caseworkers, it will continue to be a viable position
here at the Department.

The Volunteer Coordinator has also been a tremendous
asset to the Division. It has been a pleasure to have
someone who can organize and respond to the many
calls we get from the community to assist children and
families. This position has been a dream of many in the
Division and it will continue past the life of the grant.

-Continued on page 2
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Systems of Care
Vision Statement

“Keeping Our
Children Safe
Through Healthy
Families and Strong
Communities.”
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The Grant Team will continue its discussions regarding the sustainabil-
ity of the Parent Partner Program and how it can be folded into the
many other "family voice" groups that are in the community. We defi-
nitely want to see families have more of a voice and be able to advo-
cate for themselves and fully participate in their treatment.

The Grantee Meeting helped us celebrate our successes and also en-
ergized us for the last year of the grant. There is still so much more to
be done and so little time!
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The Systems of Care grant along with the Jeffco Community Connections
grant within Jefferson County Department of Human Services began hosting
trainings on the topic of Cultural Awareness in 2006 and has plans to con-
tinue trainings into 2008. These trainings are designed to increase cultural
awareness and improve outcomes with children and families.

In order to accomplish these goals, daylong trainings on increasing cultural
awareness have been provided to over 630 staff from the Department of Hu-
man Services, the Jefferson County Courts and many of our partner agen-
cies. In addition to these trainings, a report on Minority Over Representation
in Child Welfare has been distributed through various venues, including
luncheons with people in the communities that are over-represented in this
report.

Plans for 2008 include half-day workshops on three cultural communities,
(Latino, African American, and American Indian) as well as continuing the
brown bag lunch discussions.

But do these trainings actually change how public service employees interact
with, think about and conduct their work with people from cultures different
than their own? How would you answer this question and how would the indi-
viduals you provide services to answer this question?

We (Systems of Care and Jeffco Community Connections) will continue to
provide these trainings and opportunities for you to increase your awareness
of different cultures so you can improve outcomes for the children and fami-
lies you work with. And you can get involved through the Cultural Awareness
Subcommittee to assist in designing trainings, developing the cultural liaison
idea, making recommendations regarding the look of our building and sup-
porting the change to be a more culturally competent community. For more
information about these trainings and opportunities, contact the Training Co-
ordinator, Ashleigh Sedbrook at (303) 271-4825.



Child Welfare: Are They For the Families or
Against Them?

My neighbor's kid was just removed from his parent's home. The cops
came to the house and so did Social Services. They arrested my
neighbor and took the child with them. The wife of my neighbor says
she doesn't understand what happened and why her son couldn't stay
with her. This doesn't make sense to me. Why would Child Welfare re-
move a kid from his own family and put him with strangers if the mom
didn't do anything? The Child Welfare department needs to stay out of
family matters; they only make things worse.

Is this what you've heard and know about Child Welfare? Unfortunately
this sort of scenario is commonly associated with Child Welfare, how-
ever this association is not comprehensive of what Child Welfare does.
Child Welfare has many other responsibilities, many of which are keep-
ing children with their families while also keeping them safe.

If you are interested in learning more about Child Welfare and how we

work with families to keep them together and safe, there are many op-

portunities for you and your agency. We can bring this 1 1/2-hour train-
ing to you or you are welcome to attend one of our trainings held at the
Jefferson County Department of Human Services. Contact our Training
Coordinator, Ashleigh Sedbrook for more details at (303) 271-4825.

The Season of Giving

The holidays are a common time for people to be bitten by the giving bug, and Holiday Season
2007 was no different. The response from the community was overwhelming this past year.
Children, Youth, and Families was first contacted by a local business in Golden who wanted to
adopt 20 of our kids for the holidays and bring gifts and food to the families. This was wonderful
news however, CYF had far more than 20 families the business was able to help.

A few short emails later to a few local churches and over 65 of our kids and families were
adopted by members of the community who wanted to lend a helping hand. Once the gifts
started pouring in, it was clear that they came from a community who really cares about families
in need. Thanks to Oerlikon, Waterstone Community Church and Foothills Forever Families for
making this holiday season so special for some of Jefferson County's families.

Coordinating gifts for children and families was only one of the ways the newly developed volun-
teer program was able to help out this holiday season. First, was the Holiday Party for the Fos-
ter Parent Association where volunteers helped unload a Uhaul full of gifts, helped set-up and
tear down, helped with the raffle, and decorated cookies. A big “thank you” to Bear Creek High
School for lending a helping hand.

The second holiday party was held for birth parents visiting their children at the Department.
Again, volunteers helped with setting-up, face-painting, cookie decorating, crafts, pictures and
clean-up. Both parties were a huge success.

We hope to see the volunteers come back and help out the children and families throughout the
year! If you are interested in volunteering, please contact me, Korina Keating, at 303-271-4103
or kkeating@jeffco.us.
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Surveys Show Positive Results

Last spring 53 Children, Youth and Families
(CYF) caseworkers, case aides and supervisors
completed two anonymous questionnaires and shared their perceptions about
agency and staff support of culture and diversity and about the quality of ser-
vices and supports provided to families in the preceding six months. Families
involved with CYF also filled out the survey regarding the quality of services
and supports. The results of these two questionnaires 1, Valuing Culture and
Diversity. Measuring the Integrity of Systems of Care (MISC) were compared
with the results of surveys completed in 2004-2005. This method provided two
point-in-time snapshots of perceptions about practice, at the beginning of the
grant and then two years later.

The 2007 ratings for the Valuing Culture and Diversity questionnaire were
much higher than those from the baseline assessment in February 2005. For
example:

In 2005, 30% of staff reported that their agency rarely provided opportunities
for ongoing training and professional development on culture and diversity,
compared with 3% at follow-up in 2007.

In 2007, 35% of staff reported that their agency almost always provided training
in cultural competency, compared with 2% in 2005.

In 2005, 20% of staff reported that the agency almost always or always sup-
ported cultural competence through assessments, involving families, and use
of cultural resources compared with 41% of staff at follow-up in 2007.

Staff and family versions of the second questionnaire, Measuring the Integrity
of Systems of Care (MISC), were used to examine and compare perceptions
about the quality of services and support provided to families. In comparing re-
sponses from the current survey to those in 2005 (keeping in mind that, as with
the Valuing Culture and Diversity questionnaire, these are different samples), it
is evident that both families and staff feel that families are treated with greater
respect than those sampled at baseline in 2004-2005. The average (mean)
scores were higher at follow-up than at baseline for both families and staff, al-
though staff ratings were consistently higher than those of families.

-Continued on page 5



36% of families felt they were often or always shown respect at baseline, com-
pared to 56% at follow-up.

-Continued from page 4

67% of staff felt that families were seldom or never treated with respect at base-
line compared to 3% at follow-up.

With less than one year remaining on the grant it is encouraging to see the posi-
tive changes and efforts that have been made. During this last year of the grant,
efforts will continue to focus on how the grant can support staff in their work with
families.

1 Decher-Fham, Farloss & Woodbridge, 1998.

Lead Parent Partner Becomes Temporary Staff Member

My name is Robin Brown; | am a former Child Welfare client that had a
successful outcome! When my case closed my caseworker referred
me to the Parent Partner program, which | have been passionately in-
volved with for the past two years. While on this journey | have had the
privilege to work with some of you through trainings, committees,
boards, and travels spreading the news about the amazingly positive
things that are happening here in Jefferson County! | am thrilled to be
a part of something that is making a difference!

Due to the departure of Chris Lynch, | have assumed his responsibili-
ties. So you now have a “One Stop Shop” for all of your Parent Partner
related needs, questions, and concerns! | am the contact person for
the referrals you have of the clients who have had a successful out-
come and their case is closed! We are currently recruiting in full force!

Let’s not forget the Orientations! We now offer them once a month, the
third Thursday from 5-6:30 at the Department of Human Services in the
Cafeteria. We provide dinner and daycare and current clients get the
valuable information they need, which reportedly has helped eliminate
some of the phone calls professionals receive on a daily basis!

The “ New Year” brings “New Beginnings" and | am looking forward to
the continued work we will be doing together!

| currently share an office with Ashleigh Sedbrook, the Training Coordi-
nator for Jefferson County Systems of Care, so please stop in and let's
chat or contact me by calling 303-271-4824 or rbrown@jeffco.us!
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One Volunteer’s Willingness to Help: Read It Here

Recruiting good volunteers is an ongoing effort. Many potential volunteers look
for opportunities on the internet, in coffee shops or through their church or school.
Some volunteers look for opportunities to give back based on their own life ex-
periences. Here is one Volunteer's story on how she found her way to Jefferson
County's Children, Youth and Families:

“I have a compassion for families in trouble. | understand the issues that people
face when someone they love is addicted to drugs and/or alcohol because I've
been there. The confusion, sadness and isolation can be overwhelming. Our
daughter used methamphetamines and cocaine for 5 years. In addition to the
concerns we had for our daughter, my husband and | stepped in and cared for her
little boy - a little boy who couldn’t understand why his mommy could not take
care of him. He was sad too.

Then came a new baby girl. That is when Jefferson County’s Division of Children,
Youth and Families came into our daughter’s life. They stepped in and told her
no drugs, no alcohol, lots of classes and therapy and lots of accountability. For-
tunately for my grandchildren, my daughter chose to stop using drugs. She was
so compliant that the Division was able to keep her and her family together. We
are very happy with the outcome and we are proud of the hard work she accom-
plished.

| volunteer with Jefferson County’s Division of Children, Youth and Families be-
cause | appreciate the Division's role that they played in our lives. In turn, | want
to help others who are struggling with the difficulties we experienced. It takes a
team of people, all working together, to help children and families in crisis. |
hope that | can be a part of the team by showing others that they are not alone.”
By Deb V., Volunteer.
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