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Together we build the path to success!

Program Mission

Jefferson County Head Start is committed to progyaiducation, health, nutrition, and family
services to children and families in need. Jeffer€ounty Head Start, in collaboration with
families and communities, will assist families eztme stronger, healthier and self-reliant.

Program Overview

Jefferson County Head Start serves 406 childrerfandies in a four-county area, Jefferson,
Park, Clear Creek, and Gilpin. Jefferson County &oment is the grantee for the Jefferson
County Head Start program, which is a divisionhaf §efferson County Department of Human
Services. We provide preschool educational progreng for children ages 3 to 5, and resource
and referral assistance to eligible families whe arthe 100% poverty level. Jefferson County
Head Start provides services to children in a gay{3.5 hours per day-4 days a week), full-day
(11 hours per day-five days per week) and homeebsstiings (weekly home visits, two

monthly socializations). Jefferson County Head tSsacommitted to providing education in the
areas of health, dental, mental health, disalslitheitrition, and family support services to our
families and children.




Program Governance

Jefferson County Head Start has an active Govemaagd and Policy Council that assists the
program with guidance and support.

The Governing Board for Jefferson County Head St&®09-2010
Fay Griffin- Jefferson County Commissioner- Distric
Kevin McCasky- Jefferson County Commissioner- Dist?
Kathy Hartman- Jefferson County Commissioner- Dis8

The Policy Council consists of parents from thegpam, as well as community members. Parent
representatives are elected from each of the élght Start sites. Community representatives
are selected from organizations that collaborateaovide services to Jefferson County Head
Start.

The Policy Council for Jefferson County Head St&2009-2010
Primary Representatives
Garret Thorne- Wheat Ridge Head Start Brenda Msrdlemberg Head Start
Jennifer Shannon- Kings Mill Head Start Bryony &ordGolden Head Start
Christine Melgares — Edgewater Head Start NicolecBez- Carr Street Head Start

Alternate Representatives

Alisyn Alling — Wheat Ridge Head Start Georgeterée- Golden Head Start
Amanda LeClaire- Kings Mill Head Start Chantel @oeCarr Street Head Start
Margarita Melendez- Lumberg Head Start Meggin HedrCarr Street Head Start

Community Representatives
Jerry Watson — Wheat Ridge Rotary Club
Elainna Coleman- Jefferson Center for Mental Health

Reyna Meza — Former Head Start Parent



Areas Served

Center Number of Slots Program Optiong Communitfesrved

Kings Mill HS 62 Part-day Westminster

Wheat Ridge HS 60 Part-day Wheat Ridge
Carr Street HS 133 Full and Part-da Arvada
Lumberg HS 60 Part-day Edgewater
Edgewater HS 52 Part-day Edgewater

Golden HS 31 Part-day Golden

Clear Creek Slots 3 Part-day Clear Creek Count
Home- Based 5 Home-based Park County
Total Served 406




Funding and Budgets

Head Start Sources of Funding
CY 2009

TANF CCAP 1%
5% Triad Donations
%

TANF CO Works
7%
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4% Head Start Grant
66%

County
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Head Start Expenditures

CY 2009
Capital
Education & EqUIPn:ent
Training 0.4% Parent,
1.5% COmmqnity
Professional Supplied |
Services 7.0% Salaries

11.1% 46.9%

Other HS Supplies
1.7%

Operations
11.9%

Food Supplies
5.6%

Benefits
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Enrollment

Total Number of Families Served Total Number of Children Served
Program: Head Start Program: Head Start
Served 2009-2010: 427 Funded Enrollment: 406

Served 2009-2010: 454

Average Monthly Enrollment Percentage of Eligible Children Served
Program: Head Start Applications Received: 667
Funded Enroliment: 406 Eligible Children Serveéd4
Average Enrollment: 100% Percentage: 56%

Medical and Dental Exams

Dental Exams
Head Start: 445
Percentage of Enrolled: 98%

Medical Exams

Head Start: 446
Percentage of Enrolle@8%

Number of Children with Health Insurance

At enrollment: 414

At end of enrollment year: 424
Mental Health Services

Jefferson County Head Start, contracted \Wtmtal Health Center of Denver (PEARL Project)
to provide one licensed mental health clinician aixdnental health consultants. The mental
health consultants provided support to the childinethe classroom as well as strategies for the
teachers and parents to teach children pro-soef@\ior and eliminate aggressive behavior. For
the 2009-2010 school year we were able to providiregual mental health consultant that was
able to offer support to our Spanish speaking ohiidand families.



Nutrition Services

This year thd=ood Friends Programwvas implemented in the program. The Food Friends
Program was provided in partnership with ColoratldeSUniversity and is designed to promote
healthful eating habits among preschool-aged amldit has been successfully evaluated to
ensure that changes in willingness to try new faondsattained.

Disability Services

Jefferson County Head Start collaborates with theal Education Authority, Jefferson County
School District’sChild FindandMt. BOCESo provide services for children who need extra
support in the classroom via RTIs (Response tavatdgions) or IEPs (Individual Education
Plans).

Monitoring Review and Financial Audits

Jefferson County Head Start was monitored in Deezr2B08 by the Office of Head Start. The
program had no findings in the areas of Healthabiigies, Mental Health, Transportation,
Fiscal Management and Program Design and Manageieateview did however; identify a
noncompliance in the areas of Facilities, Materigiguipment and Staff Qualifications and
Development. One noncompliance was corrected erasid the other area of noncompliance
was corrected in August 2009. Jefferson County Fetad currently employs licensed teachers
obtaining a degree in Early Child Education.

Jefferson County Head Start’'s Independent AuditdRepas conducted by Eide Bailly in
December 2009 and issued in May 2010. Head Staredeive three findings which are listed in
the 2009 Single Audit Report (pages 37-4%his report includes the Jefferson County Head

Start corrective action plan. Below is the linkhe Financial Audit.
http://jeffco.us/jeffco/acct_uploads/2009 A 133 dbén Audit_Report.pdf

Parent Involvement Activities

Jefferson County Head Start offers many opportesiéind activities for parents to be involved
in the program from the first day of school. Thasgvities consist of:

Open House- The week before school starts paradtstaldren visit their center to
become familiar with the environment and meet daelers and family support workers.

Back to School Night: During the first week of soh@arents are invited to the center to
become aware of the Head Start functions, rulesegulations, as well as committee
options.

Monthly Parent Meetings:
Each site holds a monthly
parent meeting to provide
information about topics

relevant to parents with young
children, as well as update
parents on upcoming events gt
their center.




Policy Council: Parents have the opportunity telseted for one of the programs
governing boards which involves decision makingaypymities and providing input
related to program operation.

Health Advisory Committee: Twice a year, Jeffer&ounty Head Start invites parents
and community health agencies to discuss healtmatrdion needs for the children of
the program.

Parent Education Events: Periodically parentsrargdd to attend parent education
events. These events include, Family Literacy, Btdan Curriculum, Mental Health,
Nutrition and Fatherhood information.

Jefferson County Head
Start also offers other
numerous opportunities
for parent involvement at
the centers on a daily
basis. These events
include attending field
trips, volunteering in the
classroom and daily
communication with
teachers and family
support workers.

Preparing Children for Kindergarten

Jefferson County Head Start begins preparing amldor kindergarten the first day of
attendance. Teachers focus on the children’sIskils in the areas of Social Emotional,
Physical, Cognitive, as well as Language and Litgfdevelopment. Throughout the school
year, teachers and family support workers perfavmmtome visits and two parent/teacher
conferences with parents to discuss their chiltigleen’s growth and/or development needs.
Upon enroliment, parents are encouraged to comalgtesstionnaire on desired areas of growth
for their child/children. Teachers implement adi#iip to the kindergarten classrooms in the
spring and family support workers assist parenth tie enroliment process to the
child’s/children’s home school. Whenever possikiedergarten teachers are invited to attend a
spring parent meeting to provide information abentering public school.

Jefferson County Head Start currently implements Theative Curriculum for Preschool, which
provides teachers with the tools to support angameschildren for Kindergarten readiness. The
organizational structure of The Creative Curriculisrpresented in five components:



Creative Curriculum -About our curriculum...

How Children Develop and Learn: Teachers teach to the whole child in four esseatizéds of
development - social/lemotional, physical, cogniteved language development, while keeping
in mind the unique qualities of each child. Uséh&f Developmental Continuum, a
developmental checklist that teachers use on & dasis per childhelps teachers observe and
track their development and progress in relatiotihécurriculum objective.

The Learning Environment: Not only does this focus on how teachers set umaaidtain
interest areas in the classroom, but also how steg@dnd routines are established, how group
times are organized, and the creation of a sup@oaind caring classroom community to meet
the varying needs of all the students.

What Children Learn: Creative
Curriculum focuses on six core
content areas - literacy, math,
science, social studies, the arts, and
technology. Process skills are
emphasized across the curriculum
including observing and exploring,
connecting prior experiences to new
learning, problem solving,
organizing new information and
communicating and representing
their learning a variety of ways.

The Teacher's Role:Teachers conduct 50 observations per child, thneesta year and use
these observations to guide learning with appré@iassroom materials and a variety of
planned activities. Teachers continually assessdar to plan future activities, extend learning
and identify any developmental concerns.

The curriculum allows teachers to focus on eachlshindividual developmental needs through
a variety of teacher-and-child-initiated activitieShildren are given the opportunity to make
decisions about their learning with gentle guidamtlewing them to maintain their intrinsic
desire to learn and grow. The skills and knowlecly&dren learn create positive results that
they will carry with them to Kindergarten

The Family's Role: Creative Curriculum puts emphasis on building dr@aship with families.
Teachers make an effort to get to know the parintsigh regular communication and
welcoming them into the classroom to observe aridnteer. Parents are encouraged to attend
two education curriculum meetings and are proviged a Creative Curriculum email address
to implement activities at home.



