
 

 

 

The SHARPER(er)/SMART(er) 

JeffCo process employs 

real-time crime analysis 

combined with proven and 

innovative crime reduction 

techniques.  This 

requires area commanders to 

immediately identify and address 

current crime conditions and 

prevent future ones from 

arising.  Staff members from all 

three precincts meet monthly to 

discuss crime trends, 

quality-of-life issues, crime 

prevention techniques and 

solutions.  

 

 

The SHARP(er)/SMART(er) JeffCo process has identified the below areas for 

Patrol in the first quarter: 

 

Greenbelt Burglaries  

Between January and March there have 

been five burglaries reported to homes 

adjacent to the green belts in the 6th 

Avenue Estates area. In all cases the 

homes had either short fences, or 

none at all. In two of the instances 

entry was made through the garage 

while the other three were through the 

home. Internal awareness has been achieved using the SMART process making possible the 

identification of patterns and methods. Inter-Division and agency cooperation has resulted in 

information sharing and tracking future crime statistics of the targeted area. A suspect video, photos 

and leads were obtained and the investigation, public awareness and direct patrols are ongoing. 

 

Sexting 

Sexting is currently a Felony crime which taxes Patrol 

(often School Resource Officers) and the Crimes Against 

Children Unit. All cases require a complete Felony filing 

with the District Attorney’s Office. In most cases the 

charges are dropped upon successful completion of a class. In a most recent case from Evergreen 

Middle School one single image sent via Snapchat was shared with at least 14 juveniles resulting in 

hours of investigative work. While there is pending legislation (HB-16-1058) to reduce the 

classification to a misdemeanor, work is being done to educate our juvenile population. School 

Resource Officer Everhart currently teaches multiple sexting classes per year beginning at 5th grade. 

 



 

In July of 2015, the Sheriff’s Office engaged a leadership committee, comprised of a cross section of 

supervisors, to rewrite our mission, values, and vision. The finished product is a blueprint for how all 

members of the Sheriff’s Office should live their professional lives, and most clearly defines who we are 

and what we do for our community. 

 

Creating a symbol to express these ideals has been exciting. It is the 

visual evidence of our mission, our values, our vision. The new logo rep-

resents a fresh opportunity for our stakeholders to rally around our new 

slogan. 

 

We’re proud to announce a branding initiative designed to create a con-

sistent, unified look of Sheriff’s Office promotional materials. The logo 

captures and engenders a sense of pride among our fellow employees and all those who live, learn, 

work and play in Jefferson County. After months of focus group testing Public Affairs presented the 

launch effort to command staff. 

 

We are optimistic that the branding initiative will do wonders for helping us present a consistent, unified 

image. The logo is brought to life by a dimensional metallic quality. The logo aptly makes note of our 

150 plus year history and includes our newly identified slogan, ‘sworn to protect, honored to serve’. The 

logo is made complete by two arcs encircling the traditional seven-point star badge – some things never 

go out of style. The transformation evokes a modern, sophisticated, and bold design. 

 

“The logo is just a symbol – a visual representation of the Sheriff’s Office’s strength,” Sheriff Jeff 

Shrader said. “The real strength in our organization is our employees and the services we provide that 

make the Sheriff’s Office brand exceptional.” 

 

Each of the 10 School Resource Officers (SROs) work 208 days within Jefferson County Public 

Schools.  These deputies are first responders, but are unique in that they develop relationships with 

students, faculty, and staff.  The SRO 

deputies ultimately serve to provide a 

safe and secure learning environment.

 Jan Feb Mar 
Felony Reports 4 4 1 
Misdemeanor Reports 23 20 22 

Incident Reports 31 24 30 
Supplemental Reports 11 15 15 
Felony Arrests 1 1 1 
Misdemeanor Arrests 9 2 3 
School Area Traffic Summonses 21 13 7 



In the days after the late March snow storm a 

68-year-old man had just stepped inside from 

shoveling a strip of his driveway when his heart 

stopped. His wife called 911 and Deputy Dillman 

arrived first on scene. Dillman performed CPR and the 

pulse returned—a feat he has only witnessed one 

other time in his 16 year career.  

 

Deputies Springfield and Youngs arrived as the 

ambulance was taking the man to the hospital for 

recovery. The three stayed behind and shoveled the 

driveway so that the wife could get in and out if 

needed.  The story of these deputies going above and 

beyond went viral on social media receiving praise 

nationwide.

 

A priority one call is defined as ‘calls for service which are critical and in-progress, where 

immediate intervention is required to avert personal injury, or where prompt arrival is necessary to 

effect criminal apprehension’.   

 

The target response time to priority one calls are varied based on the precinct.  For the 

mountainous areas of unincorporated Jefferson County a greater response time is anticipated 

while responses in more densely populated areas is typically less.  The table below represents 

the time a call is created by a call taker in dispatch to the time the deputy arrives on scene. 

  

 

  January February March 

Mountain Precinct Calls Received 109 83 96 

  Average Create to Arrive 
Response Time 

0:10:38 0:10:43 0:11:53 

 Target Response Time 0:10:00 0:10:00 0:10:00 

North Precinct Calls Received 105 116 126 

  Average Create to Arrive 
Response Time 

0:10:06 0:10:49 0:10:19 

 Target Response Time 0:07:00 0:07:00 0:07:00 

South Precinct Calls Received 254 237 238 

  Average Create to Arrive 
Response Time 

0:07:16 0:07:30 0:08:17 

 Target Response Time 0:05:00 0:05:00 0:05:00 

Total Priority One Calls   468 436 460 

In the first quarter of 

2016, deputies 

responded to 1,364 

priority one calls received 

for service in 

unincorporated 

Jefferson County.  

 



 

As of March 30, 2016, JCSO was considered 97.6 percent staffed with sworn personnel (528 out of 541 

authorized). Fourteen sworn employees were on continuous FMLA or military leave and 39 are currently 

in field training or the Academy.  Staffing shortages have been supplemented with individuals who have 

retired and returned as part-time employees. 

 

In 2015, the turnover rate for sworn including retirements was about eight percent. The projected 

turnover rate for the remainder of 2016, based on the past three months will be about 13.7 percent. The 

ideal attrition rate is about six percent.  

Supporting Park County 

A shooting in Park County on February 24 resulted in the death of one deputy and injuries to two 

others. Corporal Nate Carrigan was pronounced dead at the scene. 

 

The Park County Sheriff’s Office shares more than half of the western border of Jefferson County. Since 

the day of the shooting, seven of their deputies who were involved in the shooting were placed on leave 

during the investigation. 

 

Based upon a request for mutual aid the JCSO responded to the scene with SWAT, Bomb, and K-9 

resources. and also replaced Park County patrolling services for the three weeks leading to the funeral. 

 

In addition, the JCSO provided: 

 Motorcade escorts for funeral services and 

procession 

 Media liaison 

 Arranged two press conferences 

 Photography for funeral and procession 

 

In total, the Jefferson County Sheriff’s Office devoted 

more than 1,900 hours of service to the needs of Park County.

 

 

   

Sheriff 1 

Undersheriff 1 

Division Chiefs 4 

Captains 7 

Lieutenants 17 

Sergeants 57 

Deputy Sheriffs - 
Specialty 

71 

Deputy Sheriffs  361 

Deputy Sheriffs -
Trainee 

17 

Specialty 
Assignments 

5 

TOTAL 541 



 

 

 

 

 

 

 

Active Shooter Training 

The leadership in the Court Security Unit identified the need of active shooter training for the JeffCo 

workforce earlier this year after receiving concerns from several judges. An active shooter is defined 

as an individual actively engaged in killing or attempting to kill people in a populated area. Partnering 

with human resources, state judicial, county and state employees, the Sheriff’s Office developed a 1.5 

hour pilot class covering concealed and open carry laws, county rules and responsibilities and 

protocol. Initially twelve classes were offered averaging 50 attendees. Soon after, five additional 

classes were requested with 75 attendees on average– and a wait list began with more than 125 

individuals. In total, 1,007 county and state employees were trained in a six week period. The Sheriff’s 

Office was also asked to perform six on-site assessments in many locations throughout the campus. 

 

Crime Prevention Unit 

The Sheriff’s Office has a dedicated team of four certified crime prevention deputies (two full-time and 

two part-time deputies) whose sole purpose is to work with citizens to prevent crime.  Through 

on-site visits, phone calls, special events, Nextdoor.com submissions and other opportunities these 

deputies share vital information with the public to keep crime at bay.   

 

The Crime Prevention Unit is available to 

speak on a variety of public safety topics.  

They also offer home and business security 

surveys, and attend home owner, realty and 

business watch association meetings.   

 

 

Citizens’ Academy 

Aligned with their efforts, the Crime Prevention Deputies 

are actively involved in the Citizens’ Academy. Classes are 

held one night a week for ten weeks at the Sheriff’s Office 

in Golden. Topics include information on specific units 

including Patrol, Public Affairs, SWAT, Investigations and 

Detention Services. Also discussed are issues such as child 

abuse, use of force, community policing and domestic 

violence. There are also demonstrations from the K-9s, 

SORT Team, and Bomb Squad to name a few. 

January February March  

1 2 4 Events  
Attended 

9 6 4 Presentations 
Given 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Elk Lodge Deputy of Year 

In March, Deputy Caro was formally 

recognized by the Golden Elks Lodge 

#2740. Deputy Caro is credited for his 

efforts in the Applewood neighborhood, 

specifically a home where renters were 

causing a quality of life concern. Deputy 

Caro recovered two stolen cars and 

arrested a male in possession of 71 grams of meth and a handgun. Through most of 2015, North 

Precinct deputies on several shifts contacted several different individuals coming and going from the 

house as well as recovered another stolen car. Deputy Caro didn’t stop there with his efforts. He made 

contact with the out-of-state homeowner who chose to pursue an eviction process that later involved 

Investigations, the Drug Task Force, SWAT, and the Civil Unit. Upon being awarded Deputy Caro 

said, “If that was my neighborhood, I would have expected the same law enforcement response to the 

problem.” 

 

A Chance to Help 

A citizen noticed the man sitting on a branch on the ground near 

77th and Indiana streets and after talking with him he became 

worried he might be suffering from some mental health issues 

and called the Sheriff’s Office. Deputies Bradley and Valbert 

found Henry, who was homeless and felt he had just been 

kicked out of a VA home. He was lost, broke and didn't know 

where to go so he got in his truck and started driving until he 

ran out of gas. He left his truck on the side of the road and 

walked up the hill, ran out of breath and sat on the branch. 

Deputies used their own money to fill Henry’s gas can and give him some additional cash after using 

the push bar on the patrol SUV to get the stuck truck out of the ditch. He was then escorted back to 

the VA house, where they helped him get to the Denver Rescue Mission. 

 

Service to Community 

School Resource Officer Joslin happened to be driving to his 

assigned school when he came upon a father and daughter whose 

vehicle had run out of gas on North Turkey Creek Road. They were 

patiently waiting for AAAs services, but readily accepted the offer 

made by Deputy Joslin to drive the daughter the remainder of the 

way to school. Deputy Joslin stopped again to check on the father 

and offered to drive him home to get a gas can. The father wrote, “In today’s age of cynicism and 

mistrust, I am grateful for the sincere service to the community by Deputy Joslin, AND for the 

leadership that created an environment of service and trust that allowed the Deputy to reach out to me 

that day.” 



A female who had been missing from JeffCo since December of 2015 was found 

deceased in Adams County near the Willis Case Golf Course. There were no signs of 

trauma, and it is unclear how she died. The case was closed. 

 

Patrol responded to a home in the South Precinct where a five month old baby had 

stopped breathing. The baby was transported and died the following day. An investigation 

deemed the cause of death to be SIDS with no criminal act. 

 

In the first quarter of 2016, three employees assigned to sex offender management 

maintained more than 452 sex offender records.  

New registrations 77 

Re-registrations 171 

De-registrations 80 

Address verifications 124 

Cases 
Assigned 

45 

Cases 
Closed 

42 

Open Cases 1 

In January, the Crimes Against Children Unit  

received 56 new cases to investigate. In 

February and March, 58 and 54 cases were 

received, respectively. 
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2015 

 
1,277 

 
2016 
 

 
2,466 

 

The DriveSmart organization recently 

recognized JeffCo Lt. Lucas for his role the past 

few years in improving motor vehicle safety in 

the mountain communities specifically with his 

assistance with Child Passenger Safety, Teen 

Motor Vehicle Safety and Motorcycle Safety programs. 

 

 

On March 18, the Colorado Legislature 

approved a bill to rename a portion of Hwy 285 

to bear the name of Sergeant Sean Renfro. 

Sean was killed in a crash on the snowy 

highway when a driver lost control, crossed 

over the center line, and struck him, a 

bystander, and one of the vehicles involved in 

the original crash. The Traffic Unit has previously designated this stretch as a focus area and 

recognizes that the re-naming will provide awareness to the need for drivers to be attentive and 

cautious. 

 

Move Over 

Deputy Kirin was walking to a 20-car pileup 

on I-70 near the Chief Hosa exit when a gold 

hatchback struck her and kept going. Deputy 

Kirin, a four-year veteran of the Sheriff’s 

Office, was taken to the hospital where she 

was treated for a broken wrist. 

Despite the severity of what happened to her, 

Deputy Kirin could only think about the safety of others. She invited the media to come speak 

with her so that she could relay her concerns. She asked that drivers remember to move over 

and slow down whenever they see emergency lights on a roadway. The Colorado State Patrol, 

who handled the investigation, identified and arrested the driver of the vehicle in Westminster. 

Last year in February, the Traffic 

Unit issued 343 summonses. 

With unseasonably warm 

weather, and a fully staffed 

Traffic Unit, the summonses 

issued in February of 2016 

more than tripled (1,018).     
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On January 24, deputies 

responded to a report of multiple 

shots fired in the area of S. Taft 

Court. The homeowner had 

placed an ad on Craigslist and 

was robbed by gunpoint. The 

homeowner was able to free 

himself and fire upon the two 

suspects as they left. One was 

killed, and the other arrested on a 

$500,000 bond. After thorough 

investigation, the case was 

presented to the District Attorney 

and the actions of the homeowner 

were deemed justified. 

 

 



Motor Vehicle Trespasses

 

Burglaries

 In the first quarter of 2016, increased patrols, late night investigative stops, and the coordination of the Directed 

Operations Unit (DOU) with the Metro Auto Theft Task Force led to the identification of more than twenty suspects in one 

sector in Denver, and of three separate residences in South JeffCo housing vehicle trespass and theft suspects. In a raid 

to one home on April 12, four individuals were arrested on outstanding warrants and three others on drug charges. The 

suspects seek crimes of opportunity and are motivated by immediate financial gain. In most cases they have criminal 

histories and are associated with illicit drugs. The entire Denver metro area is experiencing an increase in motor vehicle 

trespasses, burglaries, and motor vehicle theft.  

First Quarter 2012 
 

2013 
 

2014 
 

2015 
 

2016 

Motor Vehicle  
Trespasses 151 112 134 97 198 

First Quarter 2012 
 

2013 
 

2014 
 

2015 
 

2016 

Burglaries 108 131 133 106 191 

Motor Vehicle Thefts

 Seven ‘smash and grab burglaries’ occurred to commercial businesses (a pharmacy, liquor store, cleaners, and restau-

rants) in JeffCo in the first quarter. Lakewood and Castle Rock experienced more than 25 similar burglaries within a few 

days. An investigation of a suspicious vehicle in the vicinity of a previously burglarized liquor store was linked to other 

metro area ‘smash and grabs’ as well as the recovery of a stolen vehicle. 

 Especially in March, the county experienced a dramatic increase of trespasses to mailbox clusters; specifically in 

Genesee, Lookout Mountain, and Coal Creek Canyon. There were 94 mailboxes burglarized in the first quarter. Extra 

patrols were initiated in cluster areas, as well as education efforts asking residents to check their boxes daily. While most 

often this time of year tax returns are the prey, investigations have revealed an organized crime spree. A suspect has 

been identified via fingerprints. The suspect has local ties but lives in another jurisdiction. The Directed Operations Unit is 

honing in on the arrest. 

 On March 17 a rash of burglaries occurred to a row of attached garage units at Mountain Gate, Redstone Ridge, and Deer 

Creek condos. The suspect gained entry to one unit and broke their way into the adjacent units by smashing through the 

drywall. In all, 13 units were burglarized. 

First Quarter 2012 
 

2013 
 

2014 
 

2015 
 

2016 

Motor Vehicle  
Thefts 34 37 32 34 76 

 In February, four unlocked vehicles were stolen from driveways while running in the Ken Caryl Valley. To date there were 

no recovered steals in the areas of the motor vehicle thefts. 

 A nationwide increase in motor vehicle thefts has necessitated partnership with other agencies and the Metro Auto Theft 

Task Force. All areas in JeffCo have been affected, but three clusters of neighborhoods more so than others; one cluster 

of south JeffCo neighborhoods experienced 17 motor vehicle thefts and recoveries in the first quarter. Two adjacent 

districts experienced a total of 23 thefts and recoveries. Sixth Avenue Estates of north JeffCo experienced 14 thefts and 

recoveries. Lakewood, Denver and DougCo are also experiencing the increase. Three focus homes in South JeffCo have 

been attributed to much of the activity in motor vehicles thefts, trespasses and burglaries. The Directed Operations Unit is 

making links, and building cases. 



The JCSO Crime 

Analyst compiles the 

reported part 1 and 

part 2 crimes each 

quarter. 

 

 

 

Crime Categories 1Q12 1Q13 1Q14 1Q15 1Q16 

PART 1 Arson 4 8 10 3 5 

  Assault 166 170 138 149 183 

  Burglary 108 131 133 106 191 

  Homicide/Attempt Homicide 0 1 1 2 1 

  Kidnap 6 7 6 6 2 

  Motor Vehicle Theft 34 37 32 34 76 

  Robbery 6 6 2 7 4 

  Theft 346 359 340 336 301 

  
Unlawful Sexual 
Behavior 48 64 51 58 41 

  Total 718 783 713 701 804 

PART 2 Drugs 181 106 90 103 114 

  Family 93 107 98 129 126 

  Forgery 20 12 14 7 9 

  Fraud 192 175 160 219 161 

  Government 35 48 58 53 55 

  Mischief 161 155 149 117 135 

  Morals 4 5 4 9 8 

  Peace 213 268 195 174 192 

  Property 140 139 130 99 109 

  Trespass-Dwelling 16 17 17 12 24 

  Trespass-Vehicle 151 112 134 97 198 

  Weapons 12 20 7 16 14 

  Total 1,218 1,164 1,056 1,035 1,145 

Grand Totals 1,936 1,947 1,769 1,736 1,949 


