The SHARPER(er)/SMART (er)
JeffCo process employs
real-time crime analysis

combined with proven and
innovative crime reduction
techniques. This requires area
commanders to immediately
identify and address current
crime conditions and prevent
future ones from arising.
Staff members from all three
precincts meet monthly to

discuss crime trends,

quality-of-life issues, crime

prevention techniques and

solutions.
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Newsworthy Patrol Activity for Second Quarter 2016

Deputy struck by trespass suspect

On April 23 deputies were dispatched to a report of cars being broken into. Deputies spotted the
reported suspect vehicle, accompanied by a stolen vehicle. The two vehicles turned into a gated
community off W. Remington Avenue and S. Kipling Parkway. Two deputies blocked the only exit
with their patrol vehicles. One driver rear-ended one patrol car. The deputies exited their vehicles
and attempted to detain the driver but were interrupted when the second vehicle struck one of the
deputies, providing a distraction and getaway for the suspects. Shortly after hitting the deputy, the
suspects rammed a Denver Police car. One of the suspects was apprehended and the other
remains at large.

Mother arrested in death of 3-month-old

On May 20 the Jefferson County Sheriff’'s Office received a 911 call referencing a 3-month-old
baby not breathing. The baby was at a residence with his mother on Lookout Mountain Circle in
Golden. When deputies arrived they found the baby unresponsive and started CPR. Medical
arrived a short time later and transported the baby to the hospital where he was pronounced
deceased. An autopsy determined the baby died from injuries consistent with abuse. After
interviewing both parents, the 21-year-old mother was arrested on June 3 on suspicion of first
degree murder and child abuse resulting in death.

Homicide arrest

On June 21 a search warrant was served at the Denver residence of a 21-year-old murder
suspect. He was arrested on suspicion of the first degree murder on June 17 of his acquaintance
Zachary Greenstreet, in the 5200 block of Union Court. Deputies responded that day on a report of
shots fired and found the victim deceased in the driveway.



2016 Sheriff’s Office Goals

The Sheriff’s Office recently finalized a multi-year strategic plan to enhance delivery of law enforcement
services for Jefferson County by more efficiently managing resources and more effectively measuring
performance. Division chiefs are responsible for ensuring short terms goals are met and future
challenges are overcome. Our current mission, values, and vision are incorporated into the strategic
plan that addresses accountability, communication, employee development, recruitment and retention,
teamwork, innovation, and community engagement through the following goals.

e |nitiate an annual leadership conference series to capture input from all supervisory staff

e [nitiate organizational restructuring to streamline processes, enhance communications, empower
employees, maintain integrity, and utilize talent

e Ensure continuity of operations during the establishment of a regional communications center

e Incorporate SMART and SHARRP initiatives to better address community policing issues and
operational processes

e Enhance communication and information sharing

e Implement a new employee performance management system

e Create a supervisor growth and development training program

e Attain funding for competitive salaries to encourage new and long-term employment
e Develop an effective recruitment process to achieve a more representative workforce
e Promote greater interdepartmental connections to enhance unity among employees
e Ensure oversight and accountability for new and existing technology

e Continue to facilitate an annual Safety in Faith Summit to strengthen relationships with faith
communities

e Attain funding for a new Mountain Precinct

School Resource Officers

April  May
Each of the 10 School Resource Officers (SROs) work 208 Felony Reports 4 7
days within Jefferson County Public Schools. In addition to Misdemeanor Reports 26 33
being first responders these deputies are unique in that Incident Reports 34 31
they develop relationships with students, faculty and staff. Supplemental Reports 12 19
The SRO deputies ultimately serve to provide a safe and Felony Arrests 2 2
secure learning environment. At the close of the school WiseETEamar ATese 2 2
year in June, the SROs were assigned to precincts, allowing School Area Traffic - o
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the traffic unit to enhance summer traffic enforcement. Hmmonses



New Public Information Officer

Average Response Times to Priority One Calls

In the second quarter of
2016, deputies responded to
1,364 priority one calls

in unincorporated

Jefferson County.

Second Quarter Priority One Response Times April May June
84 101 106
0:11:57 0:9:45 0:11:42
Target Response Time 0:10:00 0:10:00 0:10:00
103 121 150
0:09:52 0:09:34 0:10:13
Target Response Time 0:07:00 0:07:00 0:07:00
227 234 257
0:07:08 0:09:01 0:07:40
Target Response Time 0:05:00 0:05:00 0:05:00
Total Priority One Calls 414 456 513
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Staffing JCSO
As of June 30, 2016, JCSO was considered 95% staffed with sworn personnel (514 out of 541
authorized). Nine sworn employees were on continuous FMLA or military leave and 34 are currently

Lieutenants
Sergeants
Deputy Sheriffs -
Specialty

Deputy Sheriffs &[]

in field training or the academy. Staffing shortages have been supplemented with individuals who have

retired and returned as part-time employees.

Deputy Sheriffs -

Trainee In 2015 the turnover rate for sworn, including retirements, was about eight percent. The projected

Specialty
Assignments

TOTAL 541

turnover rate for the remainder of 2016, based on the past six months, will be about 14%. The ideal
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attrition rate is about six percent.

Path to Success

North Precinct Captain Del Kleinschmidt recently
returned from the FBI National Academy, where he
participated in a ten week leadership development

course.

Captain Kleinschmidt joined 213 proven law enforcement

leaders from 21 international countries, 47 states,
eight federal civilian agencies, and four military
organizations in the 264th session of the National
Academy.

FBI Director James Comey presented Kleinschmidt
his certificate and the pictured 'Yellow Brick Road’
plaque during a graduation ceremony in Quantico,
Virginia on June 10.

Captain Kleinschmidt proudly displays his plaque

signifying he is among less than one percent of American law enforcement officers who have
graduated from the FBI National Academy. JCSO has had the distinct privilege of sending eight
current executives and command staff to the National Academy.

The advanced academic and physical training included the topics of leadership, terrorism, organizational
development and media relations. Officer wellness and fithess also played an important part in the
daily regimen.
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Second Quarter
Runaway Cases

In April, the Crimes Against
Children Unit received 81
new cases to investigate.

In May and June, 68 and 66
cases were received,
respectively.

Operation ‘420 Week’

Sex Offender Registration

New registrations 90
Re-registrations 162
De-registrations 77




Traffic

S Operations

Jefferson County
Summonses

1704 The primary goal of JCSO traffic enforcement is to reduce injury and death related

to accidents and unsafe driving in the county.

S Summonses Issued by Traffic Unit

Summonses issued in: April May June
Crash Areas 158 172 343
Complaint Areas 71 67 41
School Areas 16 29 0
Other Areas 4 29 33

Crash Incidents
On average, the Traffic Unit

educated and released five
percent of all traffic stops that
occurred in the second
quarter of 2016.

Crash type April May June
Fatal 0 1 1
Injury 23 22 34
Property 196 232 242
Totals 219 255 277




Personal Property Crimes

Motor Vehicle Trespasses

Second Quarter

2012

2013

2014

2015

2016

Motor Vehicle

177 178 141 119 171
Trespasses
Burglaries
Second Quarter | 2012 | 2013 | 2014 | 2015 | 2016
Burglaries 142 137 116 184 146
Motor Vehicle Thefts
Second Quarter 2012 | 2013 | 2014 | 2015 | 2016
Motor Vehicle
Thefts 28 45 34 54 66




The JCSO crime analyst
compiles reported Part 1
and Part 2 crimes

each quarter.

Crime
Statistics

Crime Categories

2Q12

2Q13

2Q14

2Q15

2Q16

PART 1 Arson

Assault

Burglary

Homicide/Attempt Homicide

Kidnap

Motor Vehicle Theft

Robbery

Theft

Unlawful Sexual
Behavior

Total

842

822

757

889

820

PART 2 Drugs

Family

Forgery

Fraud

Government

Mischief

Morals

Peace

Property

Trespass-Dwelling

Trespass-Vehicle

Weapons

Total

1,319

1,252

1,081

1,084

1,212

Grand Totals

2,161

2,074

1,838

1,973

2,032




